Item 8B:
Village President Underwood
Strategic Planning Goals - Update
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VILLAGE OF LONG GROVE Preliminary
2013 STRATEGIC PLAN GOALS
Ranking Summaries

SHORT TERM ROUTINE GOALS

GROUP
AVG. GOALID# GOAL DESCRIPTION

2.8 1(8) ldentify/determine specifics of Road Maintenance Program funding referendum
) (by November 13, 2013), place on ballot in April of 2014.
Complete long-range Capital Improvement Plan that provides a comprehensive
3.3 2(8) . . .
view of Village Capital needs.
a8 a(s) Spruce up the town - repair/improve road signs, property maintenance, Village
) R.O.W.’s (Rights of Way).
Revisit the Village's Master Plan/Comprehensive Plan and development
5.0 7(8) i .
scenarios for properties around Sunset Grove.
6.2 13 (8} [Explore historic designation for the covered bridge.
Develop a clear/universal policy on stormwater intervention for
6.2 15 (8) o . Co
subdivisicn/localized flooding issues.
6.5 18 (S) |Update the Village's Master Plan/Comprehensive Plan.
7.0 3(S) |Review permitted uses in the Central Business Disirict/Downtown.
7.7 8 (S) |Explore options for improvement or relocation of Village Offices/Village Hall.
8.2 11 (S) [Explore uses and/or leases of Village soccer fields to others.
8.3 6 (S} [Explore metered parking in the Central Business District/Downtown.




VILLAGE OF LONG GROVE Preliminary
2013 STRATEGIC PLAN GOALS
Ranking Summaries

SHORT TERM COMPLEX GOALS
GROUP
AVG. GOALID# GOAL DESCRIPTION
2.3 16 (S} |Foster development of Archer out-lots.
2.8 17 (8) |Foster development of South 15th Street.
3 7' 4(S) Undertake direct outreach to potential businesses/economic development with
) our community partners.
Continue to advance connections/availability of Lake Michigan water for the
4.0 12 (S) )
Village.
4.7 5(S) Design and install initial portions/legs of Village pathway system in the
) community.,
52 14 (S) [Complete a historic preservation ordinance.
Improve way-finding signage in the Central Business District and at Village
5.3 10 (S)
Gateways.




GROUP
AVG.

GOALID #

VILLAGE OF LONG GROVE Preliminary
2013 STRATEGIC PLAN GOALS
Ranking Summaries

LONG TERM ROUTINE GOALS

GOAL DESCRIPTION

1.3 29 (L) Identify sustainable long-term funding sources for needed infrastructure
’ repair/replacement. :

3.0 25(L) [Maximize TIF opportunities based on revenues and needs.

3.3 28 (L) |Complete a full update and adopt revisions to the Village’s Comprehensive Plan.

2.8 27 (L) Bring all downtown/Central Business District structures in compliance with firefiife
) safety code.

4.5 19 (L) [Create signage and public information to convey the history of downtown.

5.0 20 () Develop strategy and implement a program to establish a destination/focus point
’ (like the bridge) in Long Grove.




VILLAGE OF LONG GROVE Preliminary
2013 STRATEGIC PLAN GOALS
Ranking Summaries

LONG TERM COMPLEX GOALS

GROUP
AVG, GOALID # GOAL DESCRIPTION

2.0 21 (L) Continue development of Sunset Grove properties South along Route 83 and
) peripheral areas in the Village.

3.7 18 (L) Develop a long-term plan/consensus to redevelop the historical downtown
) business district.

3.8 22 (L) Take steps to foster revitalization of the downtown and increase/enhance
’ business activity and commerce.

4.0 16 (L} |Complete development of the Triangle property.

a.3 24 (L) Complete an interconnected path-system in the. Village including exploring
) funding options like grants, partnerships with County, etc.

4.7 26 (1) Install Lake Michigan water supply mains for downtown/Central Business District
) of the Village.

6.2 23 (L) [Seek out pathway to Home Rule.

2.3 17 (L) Adopt an Invasive Species Education And Eradication policy and program {e.g.
) Lake Farest open lands policies).




