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SWALCO Special Board Meeting - May 17, 2012

05/17/12




“SWALCO

SOLID WASTE AGENCY OF LAKE COUNTY, IL

MEMORANDUM

To: . SWALCO Directoré and Alternates_
From: . _Walter S. Willis, Executive Dire‘cto:zéz)
Subject: May 2012 Meeting Notice Information

Date: ~  May 11,2012

Attached you will find the agenda for this month’s meeting, minutes from our March
2012 meeting, and the referenced consent, action and information items. .

I look forward to seeing you all at this special meeting. I appreciate you taking time from .
your busy schedules to attend. It should be a relatively short meeting as the mam purpose
is to vote on a contract for a new eiectromcs recycler

r

1311 NORTH ESTES STREEf GURNEE, IL. 60031 TELEPHONE: 847-336-9340 FAX: B47-3368374



SOLID WASTE AGENCY OF LAKE COUNTY, IL
BOARD OF DIRECTORS
THURSDAY, MAY 17,2012 7:00 P.M.
HAINESVILLE VILLAGE HALL
100 HAINESVILLE ROAD, HAINESVILLE, IL 60030

AGENDA
L. CALL TQ ORDER oottt serierissessrrarsarsnsiaserae masasassmras st ssissssrasissns Chairman
2 PLEDGE OF ALLEGIANCE
3. ROLL CALL oo ncriite censessceterassantenrar e esanssnreestssssess anpontsntansans Secretary
4, APPROVAL OF MINUTES.......cocririire e nrcrnrrenrcserecner et srs snssnasassesssses Committee
Minutes of March 22, 2012
3. PUBLIC COMMENT
6. NEW AGENDA ITEMSl
7. BOARD ITEMS ...ttt sttt seeres e s s st nems s s b bosasssonies Executive Director

Caonsent [tem
(. Expenditure Report: March/April 2012

Action Items
. Agreement with Sims Recycling Solutions

Information Items .
I. Per Ton Payments — [* Quarter 2012 (Not In Packet)

2. Project and Program Updates
3. Health Department Report — Mike Kuhn

S. EXECUTIVE SESSION - IF NEEDED

9. ADJOURNMENT



MINUTES
SOLID WASTE AGENCY OF LAKE COUNTY, IL
BOARD QF DIRECTORS

THURSDAY, MARCH 22,2012 7:00 P.M.
100 HAINESVILLE ROAD, HAINESVILLE, IL

MEMBERS ATTENDING: See Awachment 1, Sign In and Antachment 2, Voting Record.
PLEDGE OF ALLEGIANCE

CALL TO ORDER

Chairman Mount called the meeting to order at 7:08 p.m. with 21 members present. Pete Adrian

was delayed and arrived at 7:15 p.m. Legal Counsel (Larry Clark) was not present.

APPROVAL OF MINUTES
Motion by Graysfake. seconded by Round Lake 1o approve the minutes of
February 16. 2012, Motion was appraved,

PUBLIC COMMENT: None
NEW BOARD ITEMS: None
BOARD ITEMS
Consent ltem
l. Expenditure Report - $31,925.88 (February 2012)
Motion by Third Lake, seconded by Riverwoods to approve the expenditure report.

Motion was approved on « rolt call vote of 21 to 0.

Action [tlems :
1. IEPA HCW Agrcement Renewal

Steve Nelson explained that the Household Chemical Waste (HCW) Collection Program operates
under an Intergovernmental Agreement with the Ilinois Envirommental Protection Agency
(IEPA). The Agreement provicles general operating guidelines, financial assistance (no financial
cap) and names the IEPA as the generator of record for the household chemical waste collected

through the Program. The current IEPA Agreement expires on April 3. 2012.

Steve Nelson presented the “final™ draft Agreement containing minor modifications and updated
verbiage proposed by both SWALCO and the IEPA. The fundamental terms and conditions
(generator status. funding, indemnification language etc.) of the Agreement remain unchanged;

the additions/medifications of significance were presented.



The Agreement now covers mobile collection events, public drop-off events and events held at
the HCW satellite collection facility located at the Lincolnshire Riverwoods Fire Station #51.

The time frame 1o provide written notification (o suspend the Agreement has been increased {rom
30 days Lo 45 days.

The term of this Agreement is five (5) years from the date of execution.

Motion by Highlcnd Park. seconded by Round Lake to approve SWALCO 1o enter into this
agreement with the IEPA. Motion Approved.

Insurance Renewal

Steve Nelson explained that SWALCO has four insurance policies up for renewal this mouth; the
policies are: generat liability insurance, pollution legal liability insurance, business automative
insurance and commercial property insurance. The policies expire on March 31, 2012,

Arthur ). Gallagher Risk Management Services (Al Gallagher) is SWALCQO's insurance broker.
In January, Steve Nelson requested AJ Gallagher o obtain quotes for renewal of these policies.
Palicy quotes were selicited from top rated {class A or better) insurance carriers. For the first time
in seven years there is a moderate price increase to the premiums ($3.189).

AJ Gallagher looked at the insurance market and came up with a scenario that provides the
greatest coverage. the lowest deductibles and lowest overall cost. The scenario is a “bundled”
palicy that contains Navigators [nsurance Company (Navigators) providing the general Liability.
poliution legal liability and automotive insurance and Certain Underwriters at Lloyds {nsurance
Company providing the commercial properly insurance, Not only does this scenario provide the
Jowest averall cost. it also has the lowest deductible for the Pollution Legal Liability policy
($25.000/0ccurrence vs. $100.000/occurrence). A side benefit 1o the Lloyds [nsurance policy is
that it also provides Fload and Earthquake coverage that the other scenarios did not. The
combined total for these annual policies is $30.251. This was within the amount budgeted for
fiscal year 2012,

Steve Nelson noted that the General liability/Pollution legal liability and Commercial property
insurance policies include the applicable lilinois Surplus Lines Taxes and Stamping Fees. All
policies exclude terrorism coverage.

Motion by Lake Bluff. seconded by Mundelein for the approval to bind these palicies and to
process ihe forthcoming invoices immediately upon receipt.
Motion was approved ont a roll calf vote of 21 to 0.

Edueation Funding for Task Foree Repord

Walter Willis presented the action item for: 1.} funding for an education campaign utilizing an
£80.000 laan from SWALCO's cash reserves, 2) entering into a MOU with Curbside Value
Partnership (CVP) to assist in implementing the education campaign, 3) entering into a change
order contract with Shaw Envirenmental, Inc. for $9.600 to assist with organizing SWALCO's
waste and recycling/composting data and developing website content. and 4) entering intoa
contract with Re-TRAC for $1,750 (this will become an ongoing annual expense) to utilize Re-
TRAC"s sofiware to track and better organize und present SWALCO's waste and

[~



recycling/composting data (CVP also requires use of Re-TRAC in order to track the impact its
education programs have on specific program parameters that are being tracked).

Walier Willis gave a brief background of the potential agreement with CVP.
CVP ofteres several unique benefits to SWALCO:

1.

i

Large education campaigns targeted at inereasing (and measuring these increases) recycling
are what they specialize in. and they have experience across the country in what works and
doesn’t work,

They already have a relationship with a PR/Marketing firm with experience in the recyeling
education field.

CVPis able to provide Tunding to the project and typically asks for a local mateh of around
35%. which means il we generate $100.000 in local funding they will mare than double thai
amount and we could have an education budget of over $250.000 (a rule of thumb for
successful education is §1 per household per year and Lake County has about 250.000
households).

Waiter Willis gave a brief background of funding the education program with CVP.

L.

s

A one-time loan from SWALCO''s cash reserves that currently stand at approximately §2.1
million. The loan would be for $80,000 and would be paid back from those members that
are paid for their recyclables if'it can be demonstrated that the education campaign increased
recyeling totals from previous quarters prior to the education campaign. More details wil)
need Lo be worked out on the loan repayment, but for now it would be based on comparing
like quarters, before and afier the education campaign, and having members pay the loan
back based on their specific growth in tonnage for the two quarters [ollowing the end of the
campaign. 1f there is no growth in the recycling (onnage for individual members there will
be no abligation 1o pay back the loan during those two quarters. After the Lwo quarters are
over there will be no further obligation to pay back the loan by any SWALCO member.
SWALCO is providing $10.000 by transferring funds it had budgeted for legal expenses that
it will no longer need 10 allocate due 10 the Countryside Landfill odor matter being
addressed through negotiations.

Financial support from the haulers totaling $10.000 (no commitments had been made as of
vet but hope to after the March 8. 2012 meeting with CVP which was attended by 6 of the
haulers and one of the MRF owners (Resource Management).

The Esecutive Commitice passed two motions regarding this action item al its meeting on
Mareh 8. 2012,

The firsi motion was to have stalT develop a method for paying for the education campaign
utilizing the cash reserves fund balance as opposed to the funding proposed by staff that was
based on sharing a portion of the 4" quarter Per Ton payments from WMRA, and to have stafl
work on a MOU with Curbside Value Partnership to present at the Board of Directors meeting on
March 22, 2012, The second motion was to recommend approval to the Board of Directars of the
contracts with Shaw Environmental and Re-TRAC.

Walter Willis noted that the above sources of funding rotal $100.000. With funding from CVP
1he total resources available for the education campaign will be close to $300.000.

(V8



Motion by Highland Park. seconded by Graystake for the approval to borrow from SWALCO’s
reserves, MOU with CVP, enter into a change order process with Shaw and enter into a contract
with Re-Trac to utilize software for data analysis, with the stipulation that the stipulation that an
additional action item be presented (10 the Executive Committee and if feasible the Board of
Directors) at a later date that provides more details on the project scope and costs.

Motion was approved on a roll call vore of 21 to 0.

Appointment to the Legislative Commiitice
Walter Willis/SWALCO recommended appointing John Norris from Riverwoods to the
Legislative Committee.

Walter Willis explained that Lydia Scott resigned her position on the Legislative Committee
when she took a new position and no longer worked for Lincolnshire, thus creating an opening on
the Committee. At the February 16" meeting of the Board of Directors Mr. Willis informed the
Board that an opening was avaitable on the Committee and to contact Mr. Willis il anyone was
interested. Pursuant to this request, Mr. Willis reccived notice from one person, John Norris.
indicating interest in the appointment.

Motion by Lake Bluff. seconded by Highlfand Park 10 approve the appointment of John Novris of
Riverwoods to the Legislative Committec. Mation Approved,

Information llems

1]

Elections 1o the Exeeutive Committee

Walter Willis explained that the two year terms of the Executive Committee members elected by
the Board of Directors at the August 26, 2010 meeting are set to expire in April. or until new
¢lections have been held. Following the pracedures we used last year to elect members of the
Executive Committee this information item is being presented at the March meeting and final
clections will be held at the June 28, 2012 meeting of the Board.

The members of the Esecutive Committee whose two year terms are expiring are:
Kent Street - Deerficld

Michael Talbott - Kildeer

Mike Flynn - Mundelein

Glenn Ryback - Wadsworth

All four have indicated a witlingness 1o be elected again for a two year term. This does not
prechude others who may be interested in serving on the Executive Committee from requesting an
election ta the Committee. [f we do get other members who are interested in being elected we
will randomly draw names to determine the four nominees for election at the meeling on June 28,
2012, Walter Willis asked that you please send him an email by June 1, 2012 if you are
interesied in being efected to the Executive Commiittee.

Compost Bin and Rain Barrel Sale .

Merleanne Rampale and Pete Advian gave a brief update of the Rain Barrel/Compost Bin Sale
that is 1o be held on May 12", 2012 at Independence Greve in Libertyville from 9:00 a.m. - 3:00
p.m. This sale will be held in conjunction with the Forest Preserve’s Native Plant Sale. The rain
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barrels will be $60.00 and the compaost bins will be $50.00. They will be sold on a first come [irst
serve basis,

Merleanne Rampale asked it anyone was interested in volunteering on the day of the sale 1o
contact her,

Athletic Shoe Recycling and Reuse Program

Merfeanne Rampale discussed that 2012 will be the 8th year that SWALCQ has sponsared and
coordinated the Rense-A-Shoe program in Lake County. The program is supported by Nike and
the National Recycling Coalition. Last year aver 8 Y2 {ons of athletic shoes were collected.
Groups (rom alt over the county dropped off their shoes for recycling and donation at the Vernon
Hills Public Works last May and -- in addition 1o the shoes sent to be recycled - approximately
4,000+ pairs of new and gently worn shoes were donated and given o people who needed them.
l.ake Counly’s shoes were sent to Joplin. MO last year to help those who had lost homes and
personal belongings during the tornado disaster.

Merleanne asked that if anyone is interested or you know a group who is interested in
participating. please contact her.

Project and Program Updates

Walter Willis gave a brief update on several projects and programs SWALCO is currently
working on:

SWALCO is pursuing two legislative bills during the 2012 session. The first is the plastic bag
bill (SB3442). which has been re-filed based on amendments that were agreed 1o with IRMA and
others Jast session. The second bill (HB 4986) is one that Rep. May sponsored on behall of
SWALCO to close the landfill surcharge exemptions and update the [Hlinois Solid Waste Flanning
and Reeveling Act,

The Per Ton payment for the first quarter of 2012 will be $15 per ton for January, $15 per ton lor
Fehruary and is projected to be $18 per ton for March. With the amendment and extension ol our
Agreement with WMRA the Per Ton payment will be calculated monthly based an market values
for that month and the tonnage recycled that month. Payments will be made quarterly and will be
made by WMRA not SWALCO.

Pete and Walter attended the Electronics Summit in Springfield on March 15"

To date. 31 members have acted on the Task Force Report. with 7 approving and 24 accepting.
StafT ended up providing presentations on the Report to approximately 20 members” village
boards/eity councils.

With spring here {or soon to be here). Merleanne is gelting very busy with requests to attend
Barth Day celebrations. open houses, cte. These functions are very important to SWALCO and
we encourage our members 1o utilize our staff and information resources to make your events
more suceessful.

Health Depariment Report
Mike Kuhn discussed recent activities regarding the landfills (Countryside/Graysinke)
(Veolia/Zian) and compost facilitiesflandscape waste transfer stations.



Exccutive Session: None

ADJOURNMENT: 7:38 p.n.
Motion by Henvthorn Woods, seconded by Ronnd Lake to adjowrn. Mation was upproved,
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Mermo to the Board of Directors May 17,2012

Cansent - 1. Expenditure Approval

ISSUE: Approve Expenditures

RECOMMENDATION: | recommend approval

TIMING: Routine

BACKGROUND: The Board of Directors authorized the Executive Director 1o pay

expenditures under $10,000. The Execuiive Director submits the monthly expenditures to the
Board for approval.

The total for Administration - $68,208.73: Education - $1,074.22; Household Chemical
Waste - $0642.55; Recycling $232.92: Total expenditares for March 2012 - $79,158.42

The total for Administeation - $91,593.15; Education - $397.35; Household Chemical Waste -
"$:4.180.59: Recyeling $752.14; Toral expenditures for Aprif 2012 - §96,923.23

ENCLOSED DOCUMENTS: BOSS Account Analysis Report

STAFF: Lorin Buchtzx. Executive
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Memo to the Board of Directors May 17, 2012

A-1. Agreement with Sims Recveling Selutions, Ine. for Elecironic Products

Recyeling

ISSUL: Whether to approve an Agreement with Sims Recycling Solutions, Inc. to
become SWALCQO's new electronics processing vendor .

RECOMMENDATION: SWALCO staff recommends approval of the Agreement.

BACKGROUND: On April 2, 2012 SWALCO received notice from its e-scrap
processor, MPC, that it intended to terminate its partnership with us per the terms of the
Agreement (which provides for a 120 day, without cause cancellation). MPC indicated that its
Agreement with us was no longer profitable and that in order to maintain the contract that we
would have to: [} no longer receive payment on the e-scrap, 2) pay for all shipping supplies such
as pallets and gaylords, and 3) pay a penalty if our truck loads or roll-off boxes did not meet a
cerfain weight. Obviously these terms were not acceptable.

When we received the termination notice from MPC, we began exploring options with other
processars. StafT decided that Sims (the largest metals recycling company in the world and the
company we worked with prior to MPC) offered us the easiest transition (they are used 1o using
the roll-off boxes which many of our sites now use} and really wanted our business back. We
received a proposal from Sims that meets our programmatic needs and actually increases the
payment from 6 % cents per pound to § cents per pound. The term of the Agreement is from June
1, 2012 through December 31, 2014 with three. one-year renewal options. The contract terms are
very similar to the MPC Agreement.

ENCLOSED DOCUMENT: Electronic Products Reeyeling Agreement Between
SWALCO and Sims Recyeling Solutions, Inc.

STAFF: Walter Willis, Executive Director

Lo



Memo to the Board of Directors May 17, 2012

1-2. Project and Program Updates

BACKGROUND: The following are updates on several projects and programs we are

currently working on:

i

wn

SWALCO is taking the lead (as a member of SWANA) along with SWANCC on
organizing a Carpet Recycling Summit on October 30" ar the Morton Arboretum. The
Summit will include manufacturers, retailers, recyclers, and government stakeholders and
will focus on developing a strategy to increase carpet and pad recycling in lllinois. We
currently have a couple of retailers in Lake County that recycle carpet from their
installers and a recyeling drop off for carpet and padding at the Zion LF.

Several towns are providing recycling cart upgrades for their residents this spring
including Hawthorn Woods, Port Barrington, Kildeer, Lincolnshire and Grayslake.
Approximately 1,000 households took advantage of this in Grayslake, 1recommend if
you are interested in having a similar provision added to your current contact that you
contact SWALCO and/or your hauler. To date, WMI has been very receptive to the cart
upgrade program.

Several SWALCO members (Steve Riess. Drew lrvin, Tracy McGrath) along with
Walter Willis toured the Nu-Earth composting site in Waukegan on April 24th, We were
able to see a food scrap delivered and processed during the tour. The site is accepling
about 50 tons per week of food scrap,

On May 1. 2012 SWALCO staff and several directors attended the kick-ofl' meeting with
Curbside Value Partnership and its marketing firm Hill and Knowlton, The meeting
fasted most of the day and provided an important exchange of ideas and provided the
CVP team with important direction regarding the purpose and scope of the education
campaign. CVP will be preparing a communications plan over the next several weeks
which will be presented to the SWALCO Executive Committee and Board ol Directors at
upcoming meetings.

The 10 year anniversary of the SWALCO HCW facility/office is this year and we have
set a tentative date of August 1, 2012 for an open house/celebration. We also plan to
time the “soft launch™ of the CVP education campaign that day for our members and their
key PO staff, sustainability commissions, etc. The education campaign will be more
successful if our members and key staff are truly engaged in the effort.

Four SWALCO members (Highwood, Highland Park, Mundelein and Grayslake) and
Walter Willis will be part of a panel cliscussion at the upcoming Green County
Conference at the College of Lake County on May 17", The panel will discuss the 60%
Recyeling Task Force Report and more specifically steps that have been taken by
members to implement the Report’s recommendations.

The two bills that SWALCQ is supporting continue 10 wind through the legislative
process in Springfield. The plastic bag bill has received statewide {even national)



witention and was successf‘ull?f passed out of the House Environmental Health Committee
by a 12 104 vote on April 25", The bill does have oppasition due primarily to the pre-
emption language and from environmentalists who would rather ban or tax plastic bags.
HB 4986 passed out of the Senate Environment committee 6 to 0 on April 25" as well.
This bill will create a Task Foree to look at increasing recyeling in 1L and the funding
siluation for state and facal povernment programs.

The Compost Bin and Rain Barrelf Sale was held on May 12" at the Independence Grove
Forest Preserve, details regarding the sale will be shared at the meeting an May 7™
Mertanne will also provide a verbal update on the highly successful Reuse-a-Shoe
program that recently wrapped up this May.

ENCLOSED DOCUMENTS: None

STAFF: Walter Willis. Execulive Director

@



Memo to the Board of Directors May 17. 2012

[ — 3. Health Department Report

LAKE COUNTY HEALTH DEPARTMENT &
COMMUNITY HEALTH CENTER
Population Health Services
Solid Waste Unit

DATE: May 8.2012
TO: Walter 8. Willis, Executive Director
SWAILCQO Board of Directors
FROM: Michael F. Kuhn. Solid Waste Unit Coordinator
RE: Solid Waste Unit Reparl

Couniryside Land{ill ne. (CL1D)

The gas wells and associated pipes and lines installed in the affected area in March are
performing well. Pumps were installed in two gas wells in the aflected area (Cells SA & 5B} 10
recluce the liquid level and collect additional gas. The combined gas Flow to the flares is
approximately 4200 scfim. Currently there is no on-going construction activity at the site.  The
hydrogen sulfide monitors are in place A 30 foot antenna was installed on the hill in the
southeast corner of the site to transmit data from monitors 2 & 3 to the office. A representative
from DiCom will provide training to CLI on operaling the instruments and software program.
The monitoring is on schedule 10 bcg.;.in June 15,2012, There has been no landfill gas/H2S odor
complaints reported sinee March 19", Four complaints were received in the first week of May
for sarbage odors. In April. 317.312 sallons of leachate were hauled ofT site.

Veolia ES Zion Landfill

Bids were solicited in April for projecis planned in 2012 that include installing final cover on the
north slope of Cells 4. 5 & 6 and the south stape of Cells 1, 2 & 3, excavaling the remaining soil
from Cell 7 and installing the liner in Cell 7. The work is scheduled to begin mid-May. The flare
is combusting gas at around 3,000 scfin. Four engines at the cogen plant are using gos at a rate of
1391 sclm. Engine #3 is off line and is scheduled for replacement within the next couple of
weeks.  The existing odor neutralizing system along the east side of the site has been expanded
along the sauth side af the facility. The bird control program continues 10 be managed by the
USDA. There were four ador complaints reported the last week of March. one in April and three,
to date. in May.

Compost Facilities and Landscape Waste Transter Stations

Nu-Earth Organics Compost Facility needs to resolve issues related to improper drainage that
allows walter to pond and 1o mark the site’s boundaries. All other sites are operating in
compliance,

Food Seraps

Nu-Larth Oroanics is taking in 12 to |5 fons per week of food scraps from Wal-Mart. 6 tons per
week from Costco and just began accepling food seraps from Northwestern University dining
halls. Midwest Organics is laking in about three cubic yards of food scraps per week from the
Cireat Lakes Naval Base.



