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ComEd and Municipality
Joint Operations Center (JOC) Process
Information & Guide

Summary:

The purpose of this letter is to provide information and guidance for municipalities regarding the
initiative that focuses on improving the quality of information available to municipalities and the
restoration priority of critical facilities during severe weather or natural disasters.

The Joint Operations Center, or JOC, is a facility hosted by a municipality to be utilized in the event of an
Area Outage Emergency (AOE). The JOC is designed to streamline communications and coordination
among municipalities and between municipalities and the ComEd restoration centers during severe
weather or natural disasters. This concept is intended to establish a more effective communication
process and prioritization of critical municipality issues.

The information below will guide you through the process of when an AOE will be declared, identifying
the types of events and outages that should be submitted to the JOC, the process of submitting events
and outages to the JOC, and contact information for your Municipal JOC Representative.

Declaration of an AOE:

When 20% of ComEd accounts in your area have been out of service for the same period of three hours
due to severe weather or natural disaster, ComEd will declare an AOE. When an AOE has been declared,
ComEd’s External Affairs will contact the appropriate municipal representatives to initiate the JOC
process. (See Figure 1 Information Table for specific AOE trigger for your area)

Figure 1: Information Table

BT ———————
| '™ 1JOCRep | M 1JOCRepFax |

AOE Trigger | Email Address (submit | ) ol ; e CROER |

| Phone Number(s) | Number(s) |

APRL) | | |

Same 48,700 Libertyville@comedjoc.org |  1-847-377-7106 1-847-377-7015 1
accounts for 3 1-847-377-7107 1-847-377-7016

continuous hours
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Types of Events and Outages to be submitted to the JOC:

When an AOE has been declared and the JOC is open, municipalities shall submit the following types of
events and outages to their Municipal JOC Representative as described in the next section of this letter.

1. Outages that affect the Pre-Defined Qualified Life/Public, Health/Safety facilities include:

a. Potable water facilities, sanitary sewer and storm sewer facilities, treatment plants,
pumping stations and lift stations without backup power sources that are sufficient to
maintain the necessary functionality of such facilities

b. Hospitals, emergency medical treatment facilities, and licensed nursing homes without
backup power sources that is sufficient to maintain the necessary functionality of such
facilities.

¢. Municipal and county emergency operations centers, relief shelters, police, fire, and public
works facilities, and governmental telecommunications facilities without backup power
sources that are sufficient to maintain the necessary functionality of such facilities.
Note: Facilities in a, b and c noted above, has already been pre-identified as critical facilities
and should only be added to your prioritized APRL spreadsheet if they are without power.
2. Outages that affect the Non-Qualified Life/Public, Health/Safety facilities due to the presence of

generation and that subsequently also lose power supplied by that generation during an AOE.

3. Downed electrical wires, posing a readily-identifiable and immediate risk to life or safety due to
conductor fire or entrapment situations.

4. Blockage of critical intersections or thoroughfares due to downed wires.

Downed electrical wires not meeting the criteria noted above should be reported through the ComEd
priority phone at 1-800-477-3975.

If you need any information or follow up on an event or outage while the JOC is open, please contact
your Municipal JOC Representative.
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Submitting Events and Outages to the Municipal JOC Representative:

Events and outages meeting the criteria noted above shall be submitted by filling out the Area Priority
Restoration List (APRL) spreadsheet (see Figure 2 APRL Example). Within the APRL spreadsheet, the
municipality reporting the event or outage shall indentify the restoration priority, the facility name, and
address/intersection and phone number. In addition, identify the Area Outage Event type by placing an
“X" in the appropriate column.

Figure 2: APRL Example

AREA PRIORITY RESTORATION LIST

Due within 6 hours of a declared Area Outage Emergency (AOE). Update as new information becomes available.
NOTE: APRL does not override ComEd’s final authority to prioritize restoration.

4 Municipal Rep:

< Contact Info: Any issues not meeting the defined Area Outage Events below
£ lastupdated: should call 1-800-edison-1

7 Municip

o v
Address/Intersection entrapment | 1 ion or [CUtage Number

- ﬂ-omughf.‘.-a

121 court lane |1-815-555-3425 x

1 93250017
2 75 Waste Street 1-815-555-2867 x 87694031

11 3 100 freezer Lane 11-815-5551438 x 76454211
4

HMain Street and 1st Ave 1-815-555-0916 88129190

The APRL spreadsheet shall be submitted to the email address noted in the Information Table in figure
1. Finally, when emailing the APRL spreadsheet, the submitting municipality shall note in the email
subject line (see Figure 3 email subject line example below), the town/municipality, date and time.

Figure 3: Example of Area Priority Restoration List Email Subject Line

- — Tow I Ic:JQC email address here >

éer;d o | |

Account ~ | Subject: I‘..'Jestchester 06/01/2012 13:00 hrs

Attached: |@_-1 Area Priority Restoration List APRL.xls (17 KE]
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Closing of the JOC:

There are two conditions that must be met in order for the JOC to close:
1. Allitems on the Area Priority Restoration List (APRL) have been resolved.
2. ComEd and Municipal JOC Representatives mutually agree to demobilize the JOC.

After the closing criteria have been met and notifications have been sent out, the municipalities shall
report any outages and events through their normal channels. Please contact your External Affairs
Representative for any issues or concerns if the JOC is not open.
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Joint Operations Center (JOC) Municipal Representative
CHECKLIST
v TASK

INITIAL RESPONSE ITEMS

Info

Refer to Attachments:

1: Area JOC Google Accounts for Submitting Area Priority Restoration List (APRL)

2. Sample APRL Template  3: Access fo Google Accounts & APRL Template/Submitted APRLs
4. Military Time Conversion & Phonetic Alphabet  5; Key Terms & Acronyms

Represent all Area Municipalities’ concerns on Life/Public Health/Safety accounts posted on the
Area Priority Restoration List (APRL) and keep them informed of the status of these accounts

Report to JOC when activated within 2 hours of declaration of an Area Outage Emergency (ACE).

Notification will be sent by ComEd to Municipal representatives cn duty or to the Area’s Point of
Contact for callout, as previously provided to GomEd.

Upon arrival to JOC, ensure all communications equipment is operational. If any issues exist,
discuss with ComEd JOC Representatives on status and actions to be taken to rescive.

Notify Area Municipalities that the Area's JOC is open and the initial and revised APRLs may be
submitted to your Area JOC Google account by emailing the APRL to the appropriate account as
noted on Attachment #1. Note: Communicate with ComEd JOC Representative to obtain
password access to the account. The preferred method for submittal of APRLs is by email using
the Google accounts. Blank APRL templates for use are located in the Google account. For Area
Municipalities submitting APRLs to the Google accounts, ensure they include the name of their
municipality and date/time in the “subject” line of the email.

Ensure Area Municipalities’ APRLs are submitted within six (6) hours of the declaration of an ACE
to the Area's JOC Google accounts as noted on Attachment #1. Contact Area Municipalities that
have NOT submitted an APRL to obtain status.

Municipal JOG representative to transmit APRLs to the ComEd JOC Representative.

Note: This task may be completed by informing the ComEd JOC Representative that a
Municipality’s APRL has been posted to the Google account as they are received.

Duty Response Issues: If you cannot respond as scheduled or become ill, contact another
representative to respond in your place.

ONGOING

Municipal JOC representative acts as a Liaison between the Area Municipalities & ComEd.
Interface and continually communicate with ComEd JOC Representative(s)

If an emergent life threatening issue/outage occurs, notify the ComEd JOC Representative to
ensure the issue/outage is dispaiched as soon as possible and to properly record in the ComEd
QOutage Management System and reflected in the APRL.

10.

Provide continuing status updates on reported outages/situations listed on APRL back to the Area
Municipalities. Note: This task can be performed by completing the “gray’ JOC information section
of the APRL template and transmit back to the Area Municipality ( see Attachment #2)

11.

Provide continuing updates on reported outages/situations and revisions to the Area Municipalities’
APRLs to ComEd JOC Representatives. Note: This task may be completed by informing the
ComEd JOC Representative that a revision to the Municipality's APRL has been posted to the
Google account as revisions are received.

12.

If turning over to another shift, provide detailed turnover information to oncoming duty person
including any outstanding issues.
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Attachment 1: Area JOC Google Accounts for Submitting APRLs
(Contact your ComEd JOC Representative for password access to the account)

Area/l ocation

Aurora Area
Bolingbrook Area
Crestwood Area
Crystal Lake Area
Dekalb Area
Dixon Area

. Elgin Area
Freeport Area
Glenbard Area
Joliet Area
Libertyville Area
Maywood Area
Mount Prospect Area
Rockford Area
Skokie Area
Streator Area
University Park Area

Goodgle Account

Aurora@comedjoc.org
Bolingbrook @ comedjoc.org
Crestwood @comedjoc.org
Crystall ake @ comedjoc.org
Dekalb @ comedjoc.org
Dixon @ comedjoc.org
Elgin @ comedjoc.org
Freeport @ comedjoc.org
Glenbard @comedjoc.org
Joliet@comedjoc.org
Libertyville @ comedjoc.org
Maywood @ comedjoc.org
MtProspect@comedjoc.org
Rockford@comedjoc.org
Skokie @ comedjoc.org
Streator @comedjoc.org
UniversityPark @comedjoc.org
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Attachment 2 : Sample Area Priority Restoration List (APRL) Template
Due within 6 hours of a declared Area Outage Emergency (ADE). Update as new information becomes available.
NOTE: APRL does not override ComEd's final authority to prioritize restoration.

Adunicipal Bep:
Lontact lnfo: Ang issues Aot meeting the defined Area Outage Events
Last ypdated: below shovld call 1-800-edison-1

O Infermiticn

JOC L oeation.:
Downed

- Non-Qualified Wires causing :
Pre-Defined = i = Downed ¥ires =
Qualified LifefPublic fire or Blocking Estimated

Priority Facility Mame Addressiintersection CityiTo¥n Phone Number Life/Public I:;eatlhlslalet; entrapment | . cvion or Dispatched ;‘:n!eto Commen
HealthiSafety "¢ toLass {posing Thoroughfares Store

of Generation immediate

B B B risk o iifef B

Johns Hospital 121 court lane Community X 1-815-555-3425 i 93230017
Pumping Station 75 Waste Street Community X 1-815-555-2867 i 87694031
Cooling Station House |100 Freezer Lane Community ¥ 1-815-555-1438 | | 76454211
NiA Main Street and Ist Ave Community ¥ 1-815-555-0916 | 88129190

Yire watche
on -site

- N e

Sample of Email submission containing APRL to Google accounts.
Note: Subject line to contain municipality name & date/time stamp.

* File Edit View Insert Format Tools
: aril -0 ~lAlB]z vElEE=EE]
id=dgend [Accounts* [ bd H | K Ex B (2 0 @& |4 Y BY ]fﬁ'ﬁontiuns...i@j

To... I |Burora@comedioc.org /
o | | /

Subject: IAurara APRL 5/22{12 S:30PM Attachment Options... l

Area Priority
Restoration List...

John Doe
Aurora |
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Attachment 3: Access to Google Accounts & APRL Template/Submitted APRLs

Step 1: To retrieve the blank APRL template or completed APRL. Go to
www.google.com from the internet.

%‘azlp‘:‘.‘""--”qoujc.curn =4 #r ) K] R Love sz £
ew Favorites Tools Help
1Browser | webEx vi

|-  Department of

.
i
5
i
§
:
i

rch Images Maps Play YouTube News G

Go« )8[6

Hoogle Search V'm Fealing Lucky

Step 2: Click the “Sign in”

Gougle

Signin

ou Sign i te your Google Account

Gmait

Chat with fiiends and nawar miss an imponant email

Search, plus Youl

[ ] rid
- Search the web plus your photos posts and stuff friends have g
d

Like Googie?

Make Google your homepags

Step 3: In the “Email” block type in the Area’s Google account. Obtain the
password from your ComEd JOC Representative and type it in then click “Sign in”
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Attachment 3: Access to Google Accounts & APRL Template/Submitted APRLs (Cont’d)

Videos Maps

Google

Google Seatch Tm Fealing Lucky

Step 4: Note that we are signed into the Aurora account
o get to the mail account and the blank APRL template or submitted APRLs
select “Mail”

tail - - C More = 1-4cfd £ % f o 2

robert.charland

Photagraghs - 10 hows age

Blank APRL Template for Municipalities

: @ 205pm

tawed
pedant Gmail Team Customize Gmaif with colers and themes  Te spics up ourinbox widh colees and thermas
ant Mail Gmail Team Get Gmail on your mabile phone T
rafts
Gmail Team Get started with Gmail - £ 703z

,
gr

o4
3

Step 5: This will open up the Gmail account or Google account to view the blank
APRL template noted above. Click on the “paper clip” icon.

s
(]

Blank APRL Template for Municipalities inbo»
robert.charland@comed.com & 2:05 PM (47 minutes age; - -

tome -
<<Area Priority Restoration List {APRL) rev 3 xls>>

Bob Charland

ComEd - Emergency Preparedness
Manager

O: 815-463-2077 | C. 815-263-0189

S This e-mail and any of its attachments may contain Commonwealth Edison Company progrietary
infermation. which is privileged. confidential or subject to copyright belenging te Commeonwealth Edison Company or its afiliates This e-mail
is intended sclely for the use of the individual or entity to which it is addressed If you are not the intended recipient of this e-mail you are
hereby notified that any dissemination distribution. copying. or action taken in relation to the contents of and attachments to this e-mail is
strictly prohibited and may be unlawful If you have received this e-mail in error. please notify the sender immediately and permanently delete
the criginal and any copy of this e-mail and any printout Thank Ygu *=rostessmsssmmissimsmasmisrs s ook o

‘ ) Area Priority Restoration List (APRL} rev 3.xls

44K View Open as a Google spreadshest Dewnload

Step 6: This will open up the email and allow you to view attachments. Double
lick on the attached Excel file to open the APRL template.
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Attachment 4: Military Time Conversion & Phonetic Alphabet

24-Hour Clock

Uze the 24-hour clock whenever you refer to
time to avoid a.m./p.m. confusion.

The clock begins at
midnight (0000).

24-Hour 24-Hour
{Midright {Noca)
1200 am 0000 12400 pm 1200
1:00 am a0 1:00 pm 1300
2:00 am 0200 2:00 pm 1400
3:00 am 1300 3:00 pm 1500
£:00 am 0400 £00pm 1600
5:00 am 1500 5:00 pm 700
6:00 am =[] 5:00 pm 1800
7:00 am oo 7:00 pm 1900
8:00 am 080 8:00 pm 2000
2:00 am 4900 8:00 pm 2100
1000 am 1000 100 pm 2200
1100am 1100 100 pm 2300

Pags 94 o0 45 I

A | ALPHA N | NOVEMBER
B | BRAVO O | OSCAR

C | CHARLIE P | PAPA

D | DELTA Q | QUEBEC
E | ECHO R | ROMEO

F | FOXTROT S | SIERRA

G | GOLF T | TANGO

H | HOTEL U | UNIFORM
I | INDIA V | VICTOR

J | JULIETTE W | WHISKEY
K | KILo X | X-RAY

L | LIMA Y | YANKEE
M | MIKE 7 | ZULY
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Attachment 5: Key Terms & Acronyms
{Commonly used Protocol terms & ComEd acronyms)

Area: Geographic area based on ComEd’s Operating Centers

Area Outage Emergency (AOE) : Declared when the number of customers out of
service in an Area has reached the pre-determined trigger limit as noted on the Protocol.

Area Priority Restoration List (APRL) : Upon declaration of an AOE, this list identifies
those facilities determined by the Area municipalities to be the most essential
restorations in their municipalities. This list contains active outage or situations deemed
as life threatening or downed wire situations blocking major intersections or
thoroughfares. Must be submitted within 6 hours of the declaration of an AQE.

Estimated Time to Restore (ETR): ComEd's estimated time to restore a specific
outage.

Joint Operations Center (JOC): Defined location hosted by municipality designed to
promote effective communication and coordination among municipalities and between
ComEd and municipalities.

Life/Public Health/Safety List: A pre-established, singie combined list of critical
infrastructure within the Area’s municipalities limited to life, health, safety
accounts/facilities without backup power sources sufficient to maintain the functionality
of such facilities.

Operations Control Center (OCC): ComEd’s central dispatch center for dispatching
First Responders to an outage or situation.

Protocol: “Commonwealth Edison Company Operating Protocol for Municipal
Coordination of Emergency Preparedness and Response Management Protocol” — this
document coniains the agreed upon (between ComEd and Municipal Leaders) criteria
for the JOC activation and operating process. Copies available upon request from
ComEd External Affairs Representative.
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- Revision @i v

_DEVELOPMENT HISTORY

Writer )

Debra Volling, E

Reviewer(s) Kate Agasi (External Affairs - Chicago)
Jane Park (Legal Services)
Approver(s) Bob Charland (EP Mgr)

Reason Written

New Checklist for 2012 for Municipal JOC Representative position in JOC
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JOC Municipal Representative Training Dates

On April 11, 2012, the Commonwealth Edison Company's Operating Protocol for

Municipal Coordination of Emergency Preparedness and Response Management (“Protocol”)
was filed with the lllinois Commerce Commission. This Protocol is the result of almost six months
of close collaboration with various municipal stakeholders throughout ComEd's service territory
and seeks to address how the municipalities and ComEd can communicate and work together
more effectively during severe weather events. This Protocol outlines the Joint Operations
Centers (JOC). Inresponse, ComEd is hosting two training sessions for each ComEd Cperating
Area.

The first training session will go through the initial the concept of the JOC, how a JOC will be
called, and the responsibilities of JOC Municipal Representatives. QOur joint goals at the end of
the training you will be to:

Identify Municipal JOC Representatives to staff the JOC when activated

Select locations for the JOC

Provide your Life/Public Health/Safety List

Have the criteria to develop your Area Priority Restoration List

Identify primary contacts for each municipality to disseminate information when a
JOC is activated

We strongly recommend that a municipal leadership individual(s) attend this initial training
session such as village manager/administrator and/or emergency preparedness/response
staff.

The second round of training is a tabletop drill. Please forward your External Affairs Manager
your Life/Public Health/Safety list pricr to attending the tabletop drill so scenarics planned to be
walked through during the drill can be local. This session will run about three (3) hours and
should be attended by the staff assigned as a Municipal JOC Representative as well any
other interested parties.

We ask that you RSVP to your External Affairs Manager by Close of Business April 30th
and indicate staff attending the initial training.

Initial Training will take place on: May 2, 2012 - 9:00a.m. at 1937 N . Municipal Way, Round Lake
Beach

Tabletop Drilt Training will take place on: May 25, 2012 - 9:00 a.m. at 2007 Civic Center Way,
Round Lake Beach

{note location has changed-link below will get you to this location which is one building
east of Round Lake Beach Village Hall)

http//imww.mapquest.com/maps?cat=Round+Lake+Beach+Cuttural+ %26+ Civic+Center&address
=2007+Civic+Center+Way&city=Round+Lake+Beach&state=IL&zipcode=60073

In order to attend a meeting, you need to reply to your External Affairs Manager with the
subject “RSVP JOC Training” with the name of your municipality and your name.

To have a successful rollout of the JOC we strongly encourage you and your staff to
attend both of these training sessions.

Sincerely,

ComEd
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Commonwealth Edison Company
April 11, 2012

COMMONWEALTH EDISON COMPANY OPERATING PROTOCOL
FOR MUNICIPAL COORDINATION OF EMERGENCY PREPAREDNESS
AND RESPONSE MANAGEMENT (“PROTOCOL”)



Commonwealth Edison Company
April 11, 2012

SUMMARY

Commonwealth Edison Company (“ComEd”) is submitting this Operating
Protocol for Municipal Coordination of Emergency Preparedness and Response
Management (“Protocol”) for inclusion in the permanent records of the Illinois
Commerce Commission (“Commission™). This Protocol sets forth various operating and
reporting activities that ComEd has determined it will use its best efforts to perform in
connection with municipal coordination of emergency preparedness and response
management. This submission follows many menths of working closely with various
municipal stakeholders to evaluate how the municipalities and ComEd can work together
and communicate more effectively during severe weather events, and has been developed
to address the following important objectives, as well as others:

. Enhance ComEd-municipal communication and coordination to
enable better joint advance planning and preparation for severe
weather events;

. Improve both (1) the identification of critical infrastructures within
the municipalitics before a severe weather event, and (ii} the
identification of essential municipal priorities during a severe
weather event, so that ComEd can more effectively address and
streamline municipal restoration;

. Provide municipalities with more direct chamnels of communication
into ComEd’s Emergency Operations Center to facilitate more
efficient two-way flow of accurate information during extreme
storm events;

. Enhance the quality and quantity of information provided to
municipalities  through multiple improved channels of
communication.

This Protocol is not a tanff (and does not modify any filed tariff) or a contract.
This Protocol addresses operational issues that are within the exclusive regulatory

jurisdiction of the Illinois Commerce Commission, and does not either limit or enlarge
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the jurisdiction of the Commission. This Protocol will be applicable to municipalities in
ComEd’s service territory with less than 2 million residents, which are conducive to
being grouped with other such municipalities and organized as described in this Protocol
for purposes of encouraging improved emergency preparedness and response
management. The following is a summary of the key components of this Protocol.

THE JOINT OPERATIONS CENTER IN THE EVENT OF AN AREA OUTAGE EMERGENCY

The Joint Operations Center (“JOC”) is a physical location hosted by a
municipality that will be utilized in the event of an Area Outage Emergency (“AOE”).
ComEd will declare an AOE when the number of customers out of service in an Area has
reached a pre-determined trigger limit. The JOC is designed to promote effective
communication and coordination among municipalities and between ComEd and
municipalities. The JOC concept is also intended to address prioritization of critical
municipality issues during severe storm events.

Planning and preparation by ComEd and the municipalitics before an AOE is
declared is vital to improved communication and response. Accordingly, the Protocol
provides for the pre-determination of the following:

. The municipalities will select locations for the JOC (Protocol,
Appendix 1);

. The technical requirements of the JOC have been established to
foster effective communication;

. A duty roster will provide ComEd with contact information for the
Municipal JOC Representatives; ComEd will have a trained team
established to serve as the ComEd JOC Representative(s);

. The municipalities will submit to ComEd a Pre-established
Life/Public Health/Safety List of defined, critical infrastructure in
advance of an ACE.
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During an AOE, the JOC will be the hub of communications. It will be continuously
staffed by a ComEd JOC Representative and a Municipal JOC Representative, who will
be in constant communication with each other. Area Municipalities will communicate
with their Municipal JOC Representative who will in turn communicate with the ComEd
JOC Representative. In addition to the Pre-established Life/Public Health/Safety Lists,
the Municipal JOC Representative will provide ComEd with Area Priority Restoration
Lists from the Area Municipalities which contain specific essential restorations during an
AQE. Once a JOC has been initiated, it will close when all items on the Area Priority
Restoration List have been restored and by mutual agreement of the ComEd and
Municipal JOC Representatives to demobilize the JOC. In Areas in which an AOE has
not been declared, ComEd and the Area Municipalities will conduct annual drills to
ensure preparedness in the event of an AOE.

QUTAGE MANAGEMENT AND COORDINATION DURING A NON-AQOE

The Protocol sets forth the steps that ComEd intends to take in the event that a
municipality has an outage impacting an item on its Pre-established Life/Public
Health/Safety List during a time in which an AOE has not been declared. The Protocol
also describes the protocol that ComEd will implement in the event of a wire down
during a time in which an AOE has not been declared and a police or fire agency is

standing by.

CoMED’S CUSTOMER COMMUNICATIONS

ComEd has already undertaken to increase its inbound telephone capacity and

make improvements to its eOutage tool. Among other improvements, ComEd will
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enhance its Outage Texting program and develop its web-based e¢lectronic reporting

system.

ANNUAL REPORTING TO THE MUNICIPALITIES

ComEd has worked with the municipalities to develop enhanced Annual Reports.
The Annual Reports will provide performance and reliability information, circuit
boundary references, electrical system improvements information, a description of Smart
Grid work affecting customers within the municipality, and certain customer-related
service data. The Protocol also establishes an evaluation process to ensure that the

enhanced Annual Reports are useful and continue to be improved upon.

# L ¥
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L AREA OUTAGE EMERGENCIES

A. Area Outage Emergency (“AOE”)

1.

An *outage” for purposes of the ComEd Operating Protocol for
Municipal Coordination of Emergency Preparedness and Response
Management (“Protocol”) is the loss of electric service to one or
more retail customers for a period longer than one minute in
duration caused by severe weather or natural disaster.

An “Area” is a geographic area based on ComEd’s Operating
Centers and as identified in Appendix 1.

An “Area Outage Emergency” or “AOE” is in force whenever
ComEd determines that the total number of individual ComEd
customers who have been out of service for the same period of
three (3) hours due to severe weather or natural disaster affecting
the Area exceeds the “AOE Trigger” limit for that Area. Each
individual customer counted toward the Trigger limit must have
been out of service for at least three (3) hours. The AOE Trigger
limit for each Area is identified in Appendix 1.

ComEd operations will determine whether the AOE Trigger limit
has been reached and, if it has, ComEd will declare an AOE.

B. Joint Operations Center (“JOC”)

1.

Unless otherwise specifically provided for in this Protocol, a single
Joint Operations Center (“JOC”) for each Area in which an AOE
has been declared will be established.

A JOC is defined as a common and shared office space that is
staffed by a Mumicipal JOC Representative and a ComEd JOC
Representative during an AOE.

Each JOC in an Area has a default location. The default location
for each JOC in an Area is to be specified in the chart set forth as
Appendix 1.

After the declaration of an AOE and initial mobilization of the
JOC, the JOC will be staffed 24 hours a day, 7 days a week, until
the conditions for Closure of the JOC, as detailed in this Protocol,
have been satisfied.
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Each JOC will be set up and equipped to receive and transmit
communications/information by fax, phone (both landline and
cellular), text, e-mail, internet (including wireless capability), and
have scanning, printing, and copying capabilities, as well as any
other communications means mutually agreed to by the ComEd
JOC Representative and the Municipal JOC Representative during
an AOE.

Each JOC location also will be prepared with the necessary
equipment, including office equipment, supplied by the
municipalities in the Area participating in this Protocol (“Area
Municipalities™) to facilitate all communications and coordination
efforts required by this Protocol. At a minimum, JOC locations
will be equipped with ten landlines, with two such landlines
dedicated to the ComEd JOC Representative. The locations will
also provide space separate from the hosting municipality’s
emergency services for the operation of the JOC.

C. JOC Representatives

1.

Municipal JOC Representative

a. The JOC is established with the intent that Area
Municipalities will staff the JOC in their Area with a single
point of contact to be designated as the Municipal JOC
Representative,

b. This Protocol authorizes each group of Area Municipalities
to have one (1) Municipal JOC Representative. So long as
advance written notice is provided by the Municipality JOC
Representative to the ComEd JOC Representative, a JOC
may have a second, for a maximum of two (2), Municipal
JOC Representatives.

ComEd JOC Representative

a. ComEd will staff each JOC with a single point of contact
designated as the ComEd JOC Representative.

b. The ComEd JOC Representative will be capable of
providing information to the Municipal JOC Representative
of overall restoration activities.

A duty roster identifying the Municipal JOC Representative(s) will
be kept current at all times and updated regularly by the Area
Municipalities so as to ensure continuous staffing of the JOC.
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ComkEd will identify a pool of ComEd employees from which the
necessary number of ComEd JOC Representatives will be selected
in the event an AOE is declared (“ComEd Selection List”) and
individually assigned to specific JOCs based on the unique
circumstances of the AOE. A master copy of the duty roster will
be maintained at all of the JOC Jocations identified in Appendix 1
hereto. The Area Municipalities will also provide a master copy of
the duty roster to ComEd, including any changes thereto.

D. Pre-established Life/Public Health/Safety List

L.

For this Protocol to function, by May 1, 2012, Area Municipalities
will have provided to ComEd a single combined list of critical
infrastructure that they prefer be restored in the Area (“Pre-
established Life/Public Health/Safety List™).

The Pre-established Life/Public Health/Safety List will be grouped
by municipality with each municipality’s list ranked in order of
importance with the highest prionty listed at the top.

Life/Public Health/Safety facilities appearing on the Pre-
established Life/Public Health/Safety List are limited to those
defined as follows:

a. Potable water facilities, sanitary sewer and storm sewer
facilities, treatment plants, pump stations and lift stations
without backup power sources that are sufficient to
maintain the necessary functionality of such facilities;

b. Hospitals, emergency medical treatment facilities, and
licensed nursing homes without backup power sources that
are sufficient to maintain the necessary functionality of
such facilities; and

c. Municipal and county emergency operations centers, relief
shelters, police, fire, and public works facilities, and
government telecommunications facilities without backup
power sources that are sufficient to maintain the necessary
functionality of such facilities.

By submitting a Life/Public Health/Safety List, Area
Municipalities acknowledge that they are responsible for limiting
placement of items on the Pre-established Life/Public
Health/Safety List to the best of their abilities.
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The Area Municipalities are responsible for promptly providing
ComEd with any revised/corrected Pre-established Life/Public
Health/Safety List. ComEd undertakes no such responsibility.

It is recognized that it is the preference of the Area Municipalities
that the items identified on the Pre-established Life/Public
Health/Safety List be restored prior to bulk customer restorations
within the Area.

The Pre-established Life/Public Health/Safety List is not intended
to, does not, and cannot, override ComEd’s final authority to
prioritize restoration as required by internal safeguards and key
procedures, its responsibilities as owner and operator of the electric
distribution infrastructure, and the circumstances and challenges of
each unique weather event and outage. Notwithstanding and
without limitation of any provision herein, ComEd retains the final
discretion and responsibility to operate and maintain the
distribution and transmission system, and to manage work in the
field, subject to the lawful regulatory authority of the Illinois
Commerce Commission and the Federal Energy Regulatory
Commission.

E. Area Priority Restoration List

1.

Upon the declaration of an AOE and in order for this Protocol to
function, the Area Municipalities will identify each Area
Municipality’s priorities for restoration of service (“Priorities™)
and rank the order in which those Priorities should be restored
during the AOE, subject to ComEd’s assessment in light of system
conditions. Area Municipalities must provide to the Municipal
JOC Representative a single combined list that they will group by
municipality with each municipality’s list ranked in order of
importance with highest Priorities listed at the top. This list shall
be referred to as the “Area Priority Restoration List.”

The purpose of the Area Priority Restoration List is to identify
those facilities determined by the Area Municipalities to be the
most essential restorations in their municipalities during the AOE.
Priorities mclude:

a. Life/Public Health/Safety facilities as noted on the Pre-
established Life/Public Health/Safety List;

b. Facilities not qualifying as Life/Public Health/Safety
facilities due to the presence of generation and that
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subsequently also lose power supplied by that generation
during the AQE;

c. Downed electrical wires, posing a readily-identifiable and
immediate risk to life or safety due to conductor fire or
entrapment situations; and/or

d. Blockage of critical intersections or thoroughfares due to
downed wires.

Area Municipalities acknowledge that they are responsible for
limiting placement of items on the Area Priority Restoration List to
the best of their abilities.

It is recognized that it is the preference of the Area Municipalities
that the Priorities on the Area Priority Restoration List be restored
prior to bulk customer restorations within the Area.

For this Protocol to function, after the declaration of an AOE, the
Municipal JOC Representative must transmit the Area Priority
Restoration List to the ComEd JOC Representative. As new
information becomes available, the Municipal JOC Representative
is responsible for ensuring that any revisions of the Area Priority
Restoration List are promptly communicated to the ComEd JOC
Representative.

The Area Priority Restoration List is not intended to, does not, and
cannot, override ComEd’s final authority to prioritize restoration
as required by internal safeguards and key procedures, ifs
responsibilities as owner and operator of the electric distribution
infrastructure, and the circumstances and challenges of each
unique weather event and outage. Notwithstanding and without
limitation of any provision herein, ComEd retains the final
discretion and responsibility to operate and maintain the
distribution and transmission system, and to manage work in the
field, subject to the lawful regulatory authority of the Illinois
Commerce Commission and the Federal Energy Regulatory
Commission.

F. Initial Mobilization, Prioritization, and Communication

1.

Within the first 24-hour period after declaration by ComEd of an
AOE, the following actions will be taken by ComEd, subject to the
Area Municipalities also completing such tasks as they must
complete for the actions to proceed or be effective:
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Initialization of JOC in the region(s) where the Trigger
limit(s) has been reached. ComEd will provide notice to
the Illinois Emergency Management Agency (IEMA) of
which JOC(s) have been initiated.

ComEd will physically staff the JOC with a ComEd JOC
Representative no later than two (2) hours after declaring
an AOE. To operate effectively, this Protocol requires that
the Municipal JOC Representative(s) also be present at the
JOC no later than two (2) hours after the declaration of an
AQE.

The ComEd JOC Representative will perform the following
functions:

i Provide status of restoration and reports on ComEd
conditions as required;

il Respond to inquirtes from Area Municipalities
regarding ComEd operations; and

iii. Communicate with ComEd’s Control Centers.

For this Protocol to function, the Municipal JOC
Representative(s) must provide to the ComEd JOC
Representative the Area Priority Restoration List no later
than six (6) hours after declaration of the AOE.

An AOE in any portion of a ComEd Operating Region will
trigger the opening of all JOCs within that Operating
Region (collectively “Affected Region JOCs”), ComEd’s
Operating Regions are identified in Appendix 1.

During an AOE, an Area may be divided to hold additional
JOCs, up to a maximum of five (5) additional JOCs (each
individually termed a “Subdivided JOC”) system-wide, by
mutual agreement of the Municipal and ComEd JOC
Representatives if the following conditions are met:

1. An AOE has not been declared in at least one of the
following ComEd Operating Regions:
Northeastern, Western, and Southern; and

1. ComEd resources from one or more of the above-

listed Operating Regions in which an AOE has not
been declared are available and can efficiently and

10
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effectively be transferred to the Affected Region
JOCs.

In the event that the conditions set forth in
subparagraphs F.1.fi. and F.1.fii. above are
satisfied and subdividing one or more JOCs is
warranted, the Municipal and ComEd JOC
Representatives shall give leading consideration to
the number of circuits impacted and the number of
outages in a given Area affected by an AOE in
determining which JOC or JOCs should be
subdivided.

Nothing in this Protocol shall preclude ComEd from
reallocating JOC resources within an Operating
Region to address the Areas with the most outages
at the request of and in cooperation with the
municipalities.

Immediately upon the opening of the Affected Region
JOCs, ComEd will convene a conference call among all the
Affected Region JOCs. The purpose of the conference call
will be to:

il

iii.

Verify all Affected Region JOCs are open and
staffed by both the ComEd JOC Representative and
the Municipal JOC Representative(s);

Determine if an AOE has been declared in other
ComEd Operating Regions and whether JOCs have
been activated in other ComEd Operating Regions;

Determine if the conditions for establishing any
additional JOCs in the Area have been satisfied.

If the requisite conditions are met and an Area is
subdivided to establish additional JOCs, then:

1.

The Subdivided JOC shall be organized and located
according to the default municipality groupings and
locations identified in Appendix 1. If the ComEd
JOC Representative and Municipal JOC
Representative(s) for the Area wish to change the
default grouping and location for the Subdivided
JOCs, then they will determine the location of the
additional JOCs.

11
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ii. The ComEd JOC Representative and Municipal
JOC Representative(s) for the Area will determine
the ComEd and Municipal JOC Representatives for
the Subdivided JOCs.

For this Protocol to function, the Municipal JOC
Representatives for the Areas that will be adding JOCs
must be solely responsible for promptly obtaining
concurrence from all municipalities in the Affected Region
of the proposed organization. ComEd is not responsible for
this function.

]- A maximum of five additional JOCs may be opened
system-wide.
k. Any subdivision of a JOC must be within the same ComEd
operating area as the Subdivided JOC.
2. Within the second 24-hour period after the determination of an

AOQE, the ComEd JOC Representative will provide the Municipal
JOC Representative with the following information at least once
every 12 hours:

a. Current estimated number of customers out of service in
the Area;

b. Cuirent estimated number of customers restored in the
Area;

C. Current number of outage tickets open in the Area; and

d. For open outage tickets in support of customers in each
Area Municipality, whether the status for those tickets are:
Assigned, En Route, or Arrived.

€. If a JOC has been subdivided, then any data and/or reports
produced by ComEd containing the information described
in paragraph (2)(a)-(d} above will reflect data for the entire
original and undivided JOC.

Closure of JOC

An AOE will be concluded, and a JOC closed, when all items on the Area
Priority Restoration List have been restored and the ComEd and Municipal
JOC Representatives mutually agree to demobilize the JOC.

12
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H. Annual Drill and Review of the Protocol/JOC Process

1. ComEd will arrange for a meeting with a representative group
from Area Municipalities affected by an AOE to evaluate the
Protocol and JOC process within sixty (60) days after the closure
of all JOCs in an Operating Region.

2. For this Protocol to function, ComEd and the Area Municipalities
will conduct a drill within one year of this Protocol being finally
submitted to the ICC. The drill will proceed as if an AOE had
been declared at a time and date mutually agreed to by ComEd and
a representative of the Area Municipalities. In the event that an
actual AOE is declared in an Area during the first year, no such
drill will take place in that Area. For each year thereafter in which
an AOE is not declared in the Area, ComEd and the Area
Municipalities will work together to arrange a drill so as to
facilitate implementation of the Protocol.

3. ComEd will jointly reevaluate this Protocol and the JOC process
with a group of municipal representatives within one year after an
AOE has been declared to determine whether this Protocol and the
JOC process should be continued, modified, or discontinued.
Thereafter, the same evaluation shall be conducted not less than
once every three years.

L Continuing Information and Coordination

1. ComEd will provide municipalities in the affected Area with a list
of major follow-up AOE-related repairs that need to be conducted
in the Area within 10 business days after full restoration of an
AQE.

2. ComEd will meet quarterly with representatives from
municipalities in the affected Area to discuss any issues
Municipality may have relating to pocket area reliability in the
aftermath of an AOE,
1L NON-ACE OUTAGE MANAGEMENT AND COORDINATION
A. Non-AOE Life/Safety Account Outages
1. In the event that 2 municipality has an outage impacting an item on

its Pre-established Life/Public Health/Safety List during a non-
AQE, ComEd will implement the following protocol:

13
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The Municipality’s 9-1-1 Center, Fire Department, Police
Department, or Village Manager (“Municipality
Emergency Services”) may call ComEd’s Call Center
priority phone number. ComEd will provide this number to
the Municipality in its Annual Report.

ComEd will provide a report number to the Municipality
Emergency Services.

ComEd will issue a trouble ticket with the information
provided by the Municipality Emergency Services and send
it to Outage Management System for analysis and dispatch.

ComEd will dispatch a trouble responder to the location to
investigate the outage.

ComEd will establish a separate toll-free number at the
ComEd Dispatch Center for Municipality Emergency
Services to call to obtain the status of Life/Safety outages.

B. Non-AOE Wire Down Process Where Police or Fire Agency is

Standing By

L.

In the event that a police or fire agency is standing by at the
location of a downed wire during a non-AOE, ComEd will
implement the following protocol:

a.

The Municipality Emergency Services may call the
ComEd’s Call Center priority phone number. ComEd will
provide this number to the Municipality in its Annual
Report.

ComEd will provide a report number to the Municipality
Emergency Services.

ComEd will issue a trouble ticket reflecting the location of
the downed wire, contact information for the Municipality
Emergency Services reporting the incident, and requesting
an estimated time of arrival.

After ComEd’s dispatch receives the wire down trouble
ticket, it will:

1. Dispatch a responder to the wire down location and
request an estimated time of arrival;

14



Commonwealth Edison Company
April 11, 2012

il Call the Municipality’s Fire and/or Police
Department to verify information and provide the
estimated time of arrival; and

iil. Update the wire down ticket with the estimated time
of arrival.
e. The responder will provide status and contact ComEd’s

dispatch upon arrival at site of downed wire.

.  CUSTOMER COMMUNICATIONS

A,

ComEd will work in good faith to utilize commercially reasonable
industry best practices to provide sufficient customer communications
capacity through combination of telephone, internet and/or other
resources, so that customers may promptly report outages, access
information and confirm restoration of service. Improvement objectives,
which may be subject to the approval of facilities, software, and staffing
by the Commission, inchide the following:

1. increased inbound telephony capacity through network queuing;

2. added functionality to drive consistency in restoration status
through all communication channels;

3. an enhanced Outage Texting program to allow two-way
communication;
4, implementation of a mobile application with outage

reporting/status and view/pay bill functionality; and
5. modernization of the call center telephony infrastructure.

ComEd will work to improve web-based electronic reporting system to
better provide updates showing outages within municipal boundaries,
more accurate information as to the location and existence of outages, and
information on whether repair crews have been dispatched.

ComEd will increase the infrastructure of the existing eQutage tool to
improve system responsiveness and replace the existing ComkEd.com
Outage Map with a map to show customers a more granular level of detail
(subject to privacy and security limitations), which may eventually allow
for retirement of the eQutage tool.

15
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IV. ANNUAL REPORTING TO THE MUNICIPALITIES

ComEd’s Annual Reports shall be revised as appropriate to include the following
categories of information in the format outlined below:

A, Electrical System Performance/Reliability

1. ComEd will provide Electric System Performance Reliability
Charts that include the following information for the past five
years:

a. SAITFI,

b. SAIFI Non-Storm,
SAITFI by Cause,

d. CAIDI, and

e. CAIDI Non-Storm.

These charts will include information for the municipality’s operating
region and the ComEd system.

2. ComEd will provide an Interruption Report affecting the
municipality in each Annual Report that specifies the following
information in an electronic, sortable format:

a. Interruption ID,

b. Start Time/Date,

c. Cause of the Interruption,

d. Detail Regarding the Cause,

e. Circuit Affected,

f. Duration of the Interruption (in minutes), and

g. The Number of Customers Affected in the Municipality.
The information presented in the Annual Report will be sorted by circuit.

3. ComEd will provide an Interruption Summary Report for the year
which provides the total number of interruptions and the total
number of customer interruptions (that is, the total number of
customers experiencing an outage as a result of all interruptions) in
the municipality for cach Cause. The following chart shows how
that information will be presented:
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Interruption Summary
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B. Circuit Boundary Reference
ComEd will provide a listing of all circuits serving the municipality along

with the number of customers served by each circuit. This information will
appear as follows in the Annual Report:

2011 List of Circuits and Boundaries of those Circuits Serving XYZ

TOWN
CIRCUI NORTH SOUTHBOUNDAR  EAST WEST CUSTOMER
T BOUNDARY: Y: BOUNDARY: BOUNDARY: S SERVED
Al BELMONT SCHUBERT OLCOTT ORIOLE 138
CORNELIA HARLEM OLEANDER
B2 {3500N) BELMONT (3200N) | (7200W) {7532wW) 372
C3 BELMONT AVE GEORGE ST 76TH AVE 78TH AVE 274
WEST RIVER | SCOLINE
D4 SEYMORE KING 8T RD RAILROAD 70
ES GAGE FULLERTON 25TH AVE MANNHEIM RD 1059

In addition to the table set forth above, each Annual Report will contain a
circuit map of the municipality. The map will show the circuit boundaries and
designation of circuits within the municipality. The overall formatting and
presentation of the map will respect any security and privacy concermns.

C. Electrical System Improvements

ComEd will increase and enhance the information regarding electrical
system improvements and provide greater detail to the municipalities in the
Annual Report. Where appropriate, ComEd will provide a consolidated glossary
of definitions to assist readers of the Annual Report. The glossary will contain
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definitions and/or information for the terms set forth in Appendix 2, attached
hereto.

1. Worst 1% Performing Circuits — ComEd will provide information
regarding its worst 1% performing circuits as defined by and
reported to the Commission to the extent they impact customers in
the municipality for which the Annual Report is being prepared.
The report will include a description of planned work on the
circuit(s) for the upcoming year. In the event that information is
not available or up to date as of the issuance of the Annual Report,
ComEd will provide additional information in the Supplemental
Municipal Franchise Report Improvement Plan if applicable to the
specific municipality.

2. Svstem Performance Improvement — ComEd will provide a report
that lists the work planned for the prior year and describes
completed distribution circuit performance improvement projects
on the portion of ComEd’s system (including feeders) serving the
municipality by circuit during that year. Additional information
regarding the projects will be given including, but not limited to,
Smart Grid improvements, pole replacements, new line burials, trip
saver fuse installations, Hendrix cable installations, URD cable
replacement, mainline cable replacement, and any planned
distribution automation work. Quantities of cable and other
installed items shall be provided in describing the projects as
appropriate.  As part of its report on system performance
improvement, ComEd will report to the municipality regarding any
Smart Grid improvements that have been effected in the
municipality until such improvements are complete.

3. Maintenance — ComEd will provide a report that lists the work
plamned for the prior year and describes completed corrective
maintenance projects as well as inspection activities by circuit on
electrical facilities impacting customers within the municipality
performed during that year.

4. Capacity Improvement — ComEd will provide a report that lists the
work planned for the prior year and describes completed
distribution capacity improvement projects that particularly affect
customers in the municipality for that year. The Annual Report
will state whether, under normal system conditions, there are any
projected overloads during the summer at substations feeding
circuits in the municipality.

5. Vegetation Management — ComEd will provide a report that Iists
the work planned for the prior year, describes vegetation
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management projects undertaken within the municipality during
that year, and lists those projects scheduled for the upcoming year.
The report will also contain a listing of priority trees identified by
ComkEd in the municipality for which the Annual Report is issued.

6. Customer Service Reliabilitv Improvement — ComEd will provide a
count of the premises by circuit within the municipality that
exceeded customer service reliability targets as defined by the
Illinois Administrative Code. For municipalities with any such
premises, ComEd will describe its plan going forward to address
the issue, including whether any such work has been recently
completed. In the event that the customer service reliability targets
information is not available or up to date as of the issuance of the
Annual Report, ComEd will provide additional information in the
Supplemental Municipal Franchise Report Improvement Plan if
applicable to the specific municipality.

In addition, ComEd will provide a count of the premises by circuit
within the municipality that have had more than 6 interruptions (1)
in the past year, and (2) in each of the last two consecutive years,
ComEd will also provide a count of the premises by circuit within
the municipality that have had more than 18 hours of total
interruption duration (1) in the past year, and (2) in each of the last
two consecutive years. The information provided will state the
number of premises with no exclusions and the number of
premises based on non-storm interruptions only.

ComEd and the municipalities acknowledge that for the first Annual
Report prepared following these discussions (2012), ComEd will not provide
information for what it had planned in 2011 (where planned projects/work
reporting has now been required). Such information will be provided in the 2013
Annual Report (for the 2012 year) and going forward.

D. Contact Information

ComEd will continue to provide current contact information for the
municipality’s external affairs manager. In addition, the Annual Report will
contain current contact information for the director of external affairs and the vice
president of external affairs.

E. Smart Grid Implementation
ComkEd plans to file its Smart Grid Advanced Metering Infrastructure
Deployment Plan (“*AMI Plan™) with the Commission by April 23, 2012. The

AMI Plan will set forth a deployment schedule and plan that includes deployment
of AMI to all customers in ComEd’s service territory over a 10-year period.
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Completed Smart Grid work affecting customers within the municipality will be
included in the system improvement-related section(s) of the Annual Report. In
addition, and to the extent available, ComEd will provide a description of work
performed pursuant to its infrastructure investment and modernization program
including, but not limited to, distribution infrastructure improvements such as
underground cable replacement projects, for the prior year that will benefit the
municipality. The format and content for this element of the Annual Report is
under development and ComEd is willing to consider proposals from the
municipalities as to the presentation of this information.

F. Customer Service Report

ComEd will provide the Annual Call Handle Times, Abandoned Call Rate,
and Average Speed to Answer (“ASA”) for its service territory for the prior three
years In the Annual Report pertaining to 2011, four years in the Annual Report
pertaining to 2012, and five years for each Annual Report thereafter. It should be
understood that no customer-specific information (such as name, address, or
billing number) shall be provided.

G. Municipal Satisfaction Survey

If an annual Municipal Satisfaction Survey regarding performance of
ComEd and External Affairs is conducted, a summary of the resuits will be
provided outside of the Annual Report context upon request by a municipality.
The information provided will not include individual information of the external
affairs representative or any personal information. If available, the information
provided to the municipality shall be for ComEd’s entire service territory, as well
as for the region in which the municipality is located to the extent that such
surveys reflect the region served.

H. Annual Report Evaluation

ComEd and a representative group comprised of official representatives of
regional councils of governments and municipalities will meet to evaluate the
report information and format within three months after the issuance of the
Annual Report in 2012, Thereafter, the annual reporting protocols will be jointly
evaluated not less than once every three years.
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APPENDIX 2.

REPORT.

ComEd will provide definitions and/or information (including any citations where
appropriate) for the terms listed below to the extent that they appear in the Annual Report
in a consolidated glossary in the Annual Report. It should be noted that the definitions
and/or information relating to the terms are being provided solely for purposes of the

Commonwealth Edison Company
April 11, 2012

GLOSSARY OF TERMS APPLICABLE TO THE ANNUAL

Annual Report, and for no other purpose.

AN N N N N N N N N N N R N N N N N N N N N N N N NN N NN

Abandoned Call Rate

Advanced Metering Infrastructure Deployment Plan (AMI Plan)

Annual Call Handle Times
Arrestor

Average Speed to Answer (ASA)
Avoided Customer Interruptions
Cable Diagnostic Testing

Circuit

Circuit Capacity Improvement
ComEd System

Conductor

Crossarms

Customer Service Reliability Improvements
Cyclic Circuit Inspections
Distribution Automation
Distribution Automation Recloser
Distribution Tree Trimming Emergency Call Center
Emergency Operating Center
Feeder

Hendrix Cable

Interruption

Joint Operating Center (JOC)
JU.LILE.

Lightning Protection Enhancements
Load

Mainline Underground Cable
Municipal Satisfaction Survey
New Electric Service

Operations Control Center (OCC)
Outage

Overhead Inspection

Overload

Priority Trees

A2-1
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Reportable Storms

Restoration

Smart Grid

Spacer Cable

Substation

Substation Capacity Improvement
System Wide Major Storm

Taps

Thermography

Transformer

Tree Pruning

Tripsaver

Underground Residential Distribution (URD) Cable
Vegetation Management

Worst 1% Performing Circuits

A N N N N T T N N N NN NN

ComkEd will continue to provide a separate Glossary of Interruption Causes in the same or
similar format as it has in prior years. In addition, ComEd will continue to provide the
Definition of Reliability Performance Indices (i.e, SAIFI, CAIDI, etc.) in the same or
similar form that it has in prior years. Where appropriate, ComEd will include cross-
references in the glossary to indicate where in the Annual Report certain terms appear.



COI‘I'EEd@ powering lives

An Exelon Company

Technology Features Quicksheet

OUTAGE ALERTS

Report an outage - Text OUT to 26633 (COMED)
Subscribe to Outage Alerts - Text ADD OUTAGE to 26633 (COMED)
Will need one of the following:
o ComEd-account number
o SSN of ComEd account holder
o Phone number on ComEd account
Unsubscribe to Outage Alerts - Text STOP to 26633 (COMED)
Real-time outage status updates
No more than 7 texts in one day
Power restoration confirmation
Subscription confirmation

= MOBILE APP Apple QR Code

Report an outage

Check outage status

Make a payment

View account summary (up to 5 accounts)

View account history

Enroll/un-enroll in Budget Billing

Enroll/modify/delete automatic payment

Find payment location

Link to ComEd Social Media sites (Twitter, Facebook, YouTube)

OUTAGE MAP

View number of outages related to the same ticket P
View outages at the street-level/circuit-level 2
View cause of outages

View estimated time of restoration T b AR S
Check progression of outage restoration e

Updated: May 9, 2012 eChannels
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ComEd.com has a new outage map!

ComkEd is excited to introduce its new outage map. The ComEd.com outage map will

provide customers with an improved user experience and more information during storms
and emergencies. The enhanced outage map was implemented on today, Wednesday, May

Z; 2012,

Key highlights of the ComEd.com Outage Map include:

Outage information is provided by
hovering over the triangle icons.

Multiple outages are indicated with a
number. To see more detailed
information about a specific outage,
zoom in until the individual triangles
are visible.

Alternative views of the outage map
can be selected. You can view
outages by County, ZIP, or Town-
Ward.

An overview of outages by County, City/Town/Village, or Chicago Ward is
available in a table format by selecting the Summary tab

An easy way to zoom in to an area on the outage map is to enter an address
in the ‘Go To’ box in the bottom left corner of the map.

Navigation is included on the map for customers to Report an Outage or
access the My Account section of ComEd.com

A special thank you is extended to the project team for all the hard work!

To check out the new outage map features, visit ComEd.com/Map.
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Take ComEd Where Ever You Go
Report an outage, check account information via the new mobile app!

ComEd is excited to introduce a new mobile application. Now
available for download on the Apple iPhone® and Android™
smartphones, customers can report their outage and check the
restoration status right from their smartphone. Customers can
also receive notifications as their outage status is updated.

10000

LAST PAMENT
$200.00 0210

In addition to the outage reporting functionality, customers can

view their account summary and history, manage Budget Billing
and automatic payments, report a meter reading and find a
payment agent based on their current location or a specific
location. Customers can also be able to make a one-time payment

through the app.

The app makes it easy to manage more than one account at a time; customers can access up
to five residential accounts through the mobile app.

To download the app, customers should search “ComEd” in their application store on their
respective smartphones and select “Install”. The application is free.

A special thank you is extended to the project team for all the hard work!

To learn more about the ComEd mobile application, visit ComEd.com/App.

Scan this code Scan this code
to download the app to download the app
on your iPhone /iPod. on your Android device.




