SWALCO

SOLID WASTE AGENCY OF LAKE COUNTY, IL

MEMORANDUM
To: SWALCO Directors and Alternates |
From: Walter S. Willis, Executive Directorz \ 9\/
Subject: ~ November 2014 Meeting Notice Information

Date: November 7, 2014

Attached you will find the agenda for this month’s meeting, minutes from our August 28,
2014 meeting, and the referenced consent, action and information items.

"Tlook forward to seeing you at the meeting on November 13th at 7 pm, and please let
Amy Bartemio know if you or an alternate will be attending the meeting.

1311 NORTH ESTES STREET GURNEE, IL 60031 TELEPHONE: 847-336-9340 FAX: 847-336-9374



SOLID WASTE AGENCY OF LAKE COUNTY, IL
BOARD OF DIRECTORS
THURSDAY, NOVEMBER 13, 2014 - 7:00 P.M.
HAINESVILLE VILLAGE HALL
100 HAINESVILLE ROAD, HAINESVILLE, IL. 60030

AGENDA
1. CALL TOORDER coovvimnismmnmsmsissmes svams s s simiimmssmams st Chairman
2 PLEDGE OF ALLEGIANCE
8. ROLL CALL ..ottt et e Secretary
4, APPROVAL OF MINUTES ..o oot coiei et Committee
Minutes of April 3, 2014
Minutes of August 28, 2014
3. PUBLIC COMMENT
6. NEW AGENDA ITEMS
7 MEMBER RESOLUTIONS
8. BOARD ITEMS i e Executive Director

Consent Item
1. Expenditure Report (October 2014)

Action Items

2015 FY Budget

Executive Committee Appointment
Larry Clark Contract

Legislative Policy

Veolia HCW Invoice (NIP)

2015 Meeting Calendar

WMRA Agreement

Information Items

3™ Qtr. Residential Electronics Collection Program
3" Qtr. Recycling Per Ton Payments

Clothing & Textile Recycling Program Update
Reuse-A-Shoe Program Update

Health Department Report — Mike Kuhn

Project and Program Updates

T

9. EXECUTIVE SESSION - IF NEEDED

10, ADJOURNMENT
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MUNICIPALITY

SWALCO BOD VOTING RECORD/8.28.14
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MINUTES

SOLID WASTE AGENCY OF LAKE COUNTY, IL
BOARD OF DIRECTORS
THURSDAY, APRIL 3, 2014 7:00 P.M.

100 HAINESVILLE ROAD, HAINESVILLE, IL

MEMBERS ATTENDING: Sign In and Voting Record documents are unavailable.
PLEDGE OF ALLEGIANCE

CALL TO ORDER
Chairman Mount called the meeting to order at 7:00 p.m. with 25 members present.
Lorin Buchta was not present.

APPROVAL OF MINUTES
Motion by Lake Bluff, seconded by Round Lake to approve the minutes of
January 23, 2014. Motion was approved.

PUBLIC COMMENT: None
NEW BOARD ITEMS: None
BOARD ITEMS

Action Items

L. eWorks Electronies Services Inc. Recyeling Program
Walter Willis discussed whether to share revenue with SWALCO members for e-scrap collected
by eWorks from businesses, schools and local government located from within their borders. At
the January 2014 Board of Directors meeting there was a discussion regarding whether SWALCO
would consider sharing revenue with the member towns much like it currently does with e-scrap
and soon will be with textiles. The members did express an interest in cost sharing and thought it
would incentivize them to market the program.

Motion by Hainesville, seconded by Riverwoods to share revenue for e-scrap collected by eWorks
after one year of the program. Metion was approve.

p /8 2014 Plan Update Consultant
Walter Willis discussed whether to contract for CB&I to assist with the 2014 Plan Update with a
not to exceed budget of $7,950. Walter presented the proposal and scope of work from CB&I.
CB&I (previously known as Shaw Environmental prior to a merger with CB&I) assisted
SWALCO with its 2009 Plan Update, with a focus on the waste generation and management
section of the Plan Update (Section 2), and final compilation of the Plan Update. Given their




experience with our data and knowledge of our Agency, staff believes they are well qualified to
perform the services.

Motion by Member A, seconded by Member B to approve a contract with CB&I to assist with the
2014 Plan Update. Motion was approved on a roll call vote of 25 to 0.

Information Items

1. 4th Qtr. 2013 Recycling and Per Ton Payment Report
Pete Adrian gave a brief report of tabulations of curbside recyclable material tonnage and
recycling, by member community for the 4th Qtr. of 2013

2, Compost Bin and Rain Barrel Sale and Education
Merleanne Rampale discussed the upcoming rain barrel/compost bin sale scheduled for Saturday,
May 10, 2014 at Independence Grove Forest Preserve in Libertyville from 9:00 am to 3:00 pm.
Several communities have offered rebates to their residents who purchased bins or barrels and
brought their receipt into the Village or City Hall. Please notify Merleanne if your community
plans to offer a rebate for residents this year.

3. Earth Month 2014
Merleanne Rampale discussed Earth Month which is the entire month of April, recognized as a
month to focus on environmental awareness. With that in mind, Public Information will again
continue to assist our communities in a variety of ways to help celebrate Earth Month and
beyond. Events this year include: lunch and learns, formal presentations to seniors and others
groups, Green fairs, municipal Earth day celebrations, SWALCO sponsored Eco-Concerts and
Programs, library programs, guests and guest presenters at corporate and other Earth Day events
and celebrations, recycling events, as well as other eco-festivities.

4. Health Department Report — Mike Kuhn
Mike Kuhn discussed recent activities regarding the landfills (Countryside/Grayslake) (Advanced
Disposal/Zion), compost facilities/landscape waste transfer stations and food scrap.

5 Project and Program Updates
Walter Willis gave a brief update on several projects and programs SWALCO is currently
working on:

e Bannockburn and Deerfield both approved commercial franchise contracts with Lakeshore
Recycling Systems, both franchises will start May 1, 2015s.

¢ Both Gurnee and Grayslake received residential contract extensions from WMI that
include a year round organics collection program. Beach Park issued an RFP for
residential hauling services (SWALCO assisted with its development) and proposals were
due March 20", Beach Park currently does not have a franchise for residential collection
services.

o  SWALCO continues to work with its municipal allies to oppose HB 5666 which would strip
away municipal franchising powers. Walter attended the House hearing and testified in
opposition to the bill on March 27" The sponsors of the paint bill, SB 3272, may request an



extension of the deadline to get the bill out of committee as they work to get support from the
retailers and environmentalists. Walter also attended the hearing for HB 4227 (electronics
bill) and the bill was passed unanimously by the House Environment Committee. The
pharmaceutical bill introduced by Sen. Link (SB 2928) will likely be amended and will create
a pilot program here in Lake County to collect pharmaceuticals along with local law
enforcement. Lastly, the carpet bill, is out of committee and on the Senate floor. The final
bill is SB3546, has been assigned to the Senate Environment Committee and Walter attended
a stakeholder meeting held by Senator Bush on March 24",

e Walter attended State Task Force meetings on February 1 1" and 24™ as the Task Force works
to fulfill its mandate under the law to have a report to the General Assembly by January I
2015.

e  Walter has been asked by Lake County to be part of the interview process for the
Sustainability Coordinator position the Lake County Board approved as part of its current
budget. The interviews were held on March 4" and 7™, with some highly qualified
applicants. The County has selected a final candidate for the position.

Executive Session: None

NEXT BOARD MEETING: Thursday, June 26, 2014 - 7:00 p.m. Hainesville Village Hall, 100 N.
Hainesville Road

ADJOURNMENT: 7:52 p.m.
Motion by Grayslake, seconded by Lake Bluff - to adjourn. Motion was approved.



MINUTES

SOLID WASTE AGENCY OF LAKE COUNTY, IL
BOARD OF DIRECTORS
THURSDAY, August 28,2014 7:00 P.M.

100 HAINESVILLE ROAD, HAINESVILLE, IL

MEMBERS ATTENDING: See Attachment 1, Sign In and Attachment 2, Voting Record.
PLEDGE OF ALLEGIANCE

CALL TO ORDER
Public Meeting to review 2014 Plan Update began at 7:03 pm, comments closed at 7:37 pm.
Chairman Mount called the BOD meeting to order at 7:40 p.m. with 25 members present.
Steve Nelson from SWALCO was not present.

APPROVAL OF MINUTES
Minutes from the April 3" Board of Directors meeting will be presented at the next scheduled
BOD, currently compiling,.

PUBLIC COMMENT: 4bby Goldberg read aloud her support of a Zero Waste Lake County.

MEMBER RESOLUTIONS
Mr. Kent Street, Village of Deerfield and Mr. Michael Flynn, Village of Mundelein, were
presented with resolutions expressing SWALCO’s gratitude towards their involvement and
dedication,

NEW BOARD ITEMS: None
BOARD ITEMS
Action Items

1. 2014 Solid Waste Management Plan Update for Lake County
Walter Willis presented the plan update at length utilizing a Power Point presentation. In
accordance with the IL Solid Waste Planning and Recycling Act, Lake County must update its
solid waste management plan every five years. Under that same law, municipal joint action
agencies like SWALCO are empowered to prepare the plan for Lake County, but ultimately the
Lake County Board must adopt it for it to be compliant with State law. To assist in preparing the
plan update the SWALCO Board of Directors appointed a 26 member citizens advisory
committee (CAC) that was comprised of primarily the same people that assisted with the
development of the 60% Recycling Task Force Report. Plan update highlights included:




CAC voted to approve the 2014 Plan Update with three members voting against Transfer Station
recommendation #7. This recommendation requires that “any proposed transfer station facility
that intends to export waste outside of Lake County must transport the waste to a SWALCO-
designated landfill in accordance with Recommendations L.1.” In essence, this means that a
proposed transfer station must utilize a landfill that has an agreement with SWALCO to pay the
agency a host fee at least equal to the local surcharge of $1.27 per ton.

In 2013 it is estimated that Lake County generated 1,107,817 tons of material/waste or 9.63
pounds per capita per day. Of that, 533,465 tons or 48% was recycled or composted with the
remainder landfilled.

The average residential pounds per capita per day (ped) disposed in 2013 was 1.82 pcd with a
goal of reducing that to 1.60 ped in 2015 and 1.35 ped in 2020, To date 10 SWALCO members
have met the 2015 goal and 3 have met the 2020 goal.

As of January 1, 2014 the two in-county landfills had a combined capacity of approximately 14
years (14,852,003 tons of capacity with annual intake in 2013 of 1,064,480 tons). Individually,
the landfills have 8.2 years (Countryside Landfill) and 18.4 years (Zion Landfill) of capacity.
SWALCO members have made tremendous progress implementing the 60% Recycling Task
Force Report recommendations; 26 have a pay-as-you-throw (PAYT) option for their residents,
19 have recycling cart upgrades at no cost, 8 have mandatory C&D recycling ordinances, 7 have
or will have commercial franchises with free recycling options for businesses, and 32 participate
in either an electronics, clothing/shoes or pharmaceuticals collection events.

Formal inclusion of the 60% Recycling Task Force Report and the Curbside Value Partnership
RecycleFirstTrashLast education campaign into the 2014 Plan Update.

New planning recommendations for Source Reduction and Reuse, and Organics Management.
Prior plans did not include specific categories for these types of programs which were previously
combined with the Recycling Recommendations.

Additional design and operation requirements for transfer stations proposed in Lake County,
including designed to accept food scraps, maintaining negative air pressure in the facility and
filtering the exhaust air, limiting operating hours to 17 hours during weekdays and 8 hours on
Saturdays, requiring the installation of high speed doors to allow for operating the facility with
the doors closed as determined by the siting authority, and encouraging operators to recover
materials/recyclables at the facility and to incorporate green building principles into the facility
design and operation.

No changes to the disposal recommendations. Only landfills, transfer stations and anaerobic
digesters are permitted to be located in Lake County. Mass burn incineration and gasification of
waste are still prohibited.

Motion by Hainesville, seconded by Lake Bluff to approve the 2014 Solid Waste Management
Plan update for Lake County. Motion was unanimously approved.

Fiscal Year 2013 Audit

Walter Willis discussed the report and the findings of Baker Tilly for the 2013 Fiscal Year.

The audit included a Statement of Net Assets and a Statement of Revenues, Expenses and
Changes in Net Assets, Statement of Cash Flows and a letter to the Board of Directors concerning
comments and recommendations. Patrice Sutton, of Lake County, will assist with adjustments
prior to audit to ensure previous concerns are curtailed. Walter also mentioned SWALCO has a
net operating income of $99k, a huge swing in the right direction from last year’s deficit.
Hard/bound copies were provided.




Motion by Lake Bluff, seconded by Deerfield to approve the FY 2013 audit prepared by Baker
Tilly. Motion was approved on a roll call vote of 25 10 0.

Elections to Executive Committee

Walter Willis discussed the two year terms of four Executive Committee members elected by the
Board of Directors expire in April or until new elections are held, these members are Kent Street,
Michael Talbett, Mike Flynn and Glenn Ryback. Michael Talbett and Glenn Ryback have
expressing their willingness to be elected for another two year term leaving two available
openings. According to SWALCO’s intergovernmental agreement, two directors are to be elected
from municipalities having a population of more than 30,000 people. Pat Muetz (Village
Manager and current SWALCO Director) of Gurnee has agreed to be considered for election to
the Executive Committee and would fulfill one of the two recommended spots for members with
more than 30,000 people. Mayor Linda Soto of Hainesville has agreed to be considered for the
other remaining seat. Prompts for additional nominees from floor went unanswered. Therefore,
the list of candidates for Executive Committee election for a two year term is:

Pat Muetz - Gurnee

Linda Soto - Hainesville
Michael Talbett — Kildeer
Glenn Ryback - Wadsworth

Motion by Riverwoods, seconded by Lake Bluffto approve the selected candidates.
Motion was unanimously approved.

Motion by Deerfield, seconded by Lake County to close the election.
Motion was unanimously approved.

Sims’ Request to Amend the Electronics Recycling Agreement

Walter Willis discussed amending the current agreement with Sims in a manner that is fair to both
parties. Walter recapped on the previous amendments which a lower payment for CRT monitors
and TVs, extending the term through this calendar year and most recently, a third amendment to
address the non-acceptable items it receives from our collection sites. Sims keeps detailed
records/photos of these items and to date has yet to charge us for these items. Pete Adrian has
been driving down to Sims’ facility in West Chicago to collect these items and properly dispose
of them. It appears that Sims is no longer satisfied with this approach. We do over 400 distinct
loads to Sims every year. We estimate that about 20 to 25% of these loads have unacceptable
items based on past performance, roughly $900 since June. Typical non-acceptable items include
smoke detectors. dehumidifiers, fluorescent lamps, fire extinguishers, and paints and other
liquids. We have been working with our site hosts to improve the screening and have enhanced
the signage at the sites but to a certain degree these non-acceptable items are a natural by-product
of our unmanned collection sites.

SWALCO will share the cost (as we do revenue) with the same 1/3 to 2/3 split and will deduct
any such charges from the quarterly payment.



Motion by Lindenhurst, seconded by Bannockburn to amend current agreement.
Motion was unanimously approved.

*As of this week. Sims will no longer be our processor beginning December 31, 2014; issues
include too much glass and not enough backend monies to cover costs of recycling. We are
seeking potential replacements, currently discussing options with Eworks.

Village of Volo’s Request to be SWALCO Member

Walter Willis gave a brief update of the discussion he had with Mike May, from the Village of
Volo earlier this year. The discussion was regarding the Village’s interest in becoming a member
of SWALCO which would be the 43" municipal member, along with Lake County for a total of
44 members. Volo has submitted its capital contribution of $5000 in accordance with the
SWALCO Intergovernmental Agreement

Walter Willis explained the process for becoming a SWALCO member includes the Board of
Directors passing an ordinance along with a majority of the SWALCO members at the village
board/city council level accepting Volo as a new member. Formal membership will commence
once the ordinance is approved by a majority of the corporate authorities of SWALCO. A copy
SWALCO of the ordinance and the formal language that could be used by the municipalities to
finalize this ordinance was included in the board meeting packet. It was also discussed whether
such a process had been used for Bannockburn when it became a new member of SWALCO. It
was determined that while the SWALCO board had passed an ordinance, the ordinances by the
members had not been pursued. It was recommended that the ordinance that the members vote on
be amended to include Bannockburn as well as Volo.

Motion by Lake County, seconded by Lindenhurst to accept Village of Volo as a member of
SWALCO and finalize Bannockburn’s membership.
Motion was unanimously approved.

SWALCO Membership in IL Product Stewardship Council

Walter Willis provided a brief informational recap regarding of the Product Stewardship Council.
SWALCO has been budgeting membership dues ($1,500 per year) for the Product Stewardship
Institute, a 501(c)3 organization dedicated to working with units of local government and
businesses on product stewardship and Extended Producer Responsibility (EPR) legislation),
since fiscal year 2012. Over the past 4 years we have seen the number of sponsoring units of
local government grow from about 4 to over 15 this past year.

With the growth of the group in IL it became a logical next step to consider the formation of an
IL based product stewardship council. Several other states and regions have formed such entities
to help with the promotion of product stewardship, and EPR legislation and programs. A Letter
of Agreement was distributed for all members and partners to sign in order to be a formal
participant. To date members include Champaign County, DeKalb County, Kane County, Jackson
County, Kendall County, Ogle County, Peoria County and the City of Urbana. It is hoped that
beginning next year the IPSC can be our focused voice in Springfield and assist with the e-scrap



law, and the efforts to pass the paint and carpet stewardship bills along with other legislative
concerns.

Motion by Grayslake, seconded by Highland Park to recommend the Board of Directors approve
signing the letter of agreement to become a member of the IPSC.
Motion was unanimously approved.

Proposed Contract Extension for Walter Willis

Mr. Willis current employment agreement with SWALCO expires on July 31, 2015. Mr. Willis
and the Executive Committee have discussed a five year extension of the agreement. The
proposed employment agreement was included in the board meeting packet. Mr. Willis did
receive a favorable review at the July 17, 2014 meeting of the Executive Committee.

Motion by Hainesville, seconded by Round Lake to extent the employment of Walter Willis per
the amended employment agreement for five years.
Motion was unanimously approved.

Information [tems

HCW Program Update

Walter Willis discussed the HCW Program update. To date, SWALCO has conducted nineteen
(19) out of the thirty (30) Household Chemical Waste collection events proposed for FY 2014.
Sixteen (16) of the events were public drop-off events at the Gurnee facility, the other three (3)
event was a mobile collections. Walter briefly reviewed the attendance level noting the
attendance for the overall program remains strong. In fact, the average attendance at our Public
Drop-off events has been operating in excess of design capacity for the last ten consecutive
collection events (since April of this year). Waste volumes have followed suit.

1" & 2" Quarter 2014 Residential Electronics Collection Program Summary

Pete Adrian gave a brief report of tabulations of residential electronics collections. In summary a
total 0f 992.3 tons (1,984,648 pounds) of electronics have been collected through our network of
33 collection partners. This total represents an increase of nearly 5.5% in e-scrap collected over
the same period of 2013 (1,880,980 pounds). Staff attributes this increase to the rebound from the
extreme weather our region encountered during the first quarter and the increasing size and
weight of cathode ray televisions that residents are dropping off.

4th Qtr. 2013 Recycling and Per Ton Payment Report

Pete Adrian gave a brief report of tabulations of curbside recyclable material tonnage and
recycling, by member community for the 1*' and 2" quarters of 2014. The first three months of
2014 show that 13,516 tons of recyclables were collected from Lake County communities.
During the second quarter of 2014 a total of 15,889 tons of recyclables were collected from Lake
County communities. Combined, first half 2014 recycling volume totaled 29,406 tons.
Compared to previous year’s first and second quarter totals, Lake County communities have
experienced a near 5% increase in recycling volume as compared to the same period in 2013
(27,981 tons). Staff is optimistic that we are experiencing a return to an upward trend in recycling
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as this increase occurred despite the fact that extreme weather conditions in the first quarter
hampered collection efforts slowed consumer purchasing. Adding to this conclusion is the fact
that overall waste disposal rates for most Lake County communities is tracking downward.

eWorks Business Concierges Program for Commercial Electronics Recycling

Pete Adrian gave a brief summary of new eWorks Business Concierge Program. Previously the
Board unanimously approved a two year Agreement between SWALCO and eWorks Electronics
Services, Inc. The eWorks Business Concierges Program for Commercial Electronics Recycling
will serve businesses, schools and local governments in Lake County. SWALCO and eWorks
will jointly market this new venture to all non-residential entities in hopes of achieving a win-
win-win for local businesses/schools/local government, eWorks and SWALCO. The more e-
scrap that we can drive through this program, the more jobs can be created for the
developmentally disabled, the more convenience we can bring to local businesses/schools/local
government, and the more revenue we can generate for SWALCO’s programs.

SWALCO Tire Recycling Event 2014

Merleanne Rampale discussed the upcoming tire recycling event. SWALCO, Lake County Health
Department, Lake County Farm Bureau and Clarke Mosquito will co-sponsor a tire recycling
collection event this year, on Friday, October 31, 2014 from 8:00 am to 1:00 pm at the Lake
County Department of Transportation in Libertyville, in conjunction with the Illinois EPA.
SWALCO encourages Member communities, and other government institutions to take advantage
of this unique opportunity to dispose of unwanted tires at no cost. Residents will also be able to
bring in their unwanted tires. Passenger car, truck, tractor, and other governmental vehicle tires
will be accepted. Illinois EPA will fund collection of the tires from government entities, while
the co-sponsors will fund costs for the residential tires that will be collected. SWALCO will be
determining if there is a need to set limits and/or charge a minimal fee to residents bringing in
tires due to the cost of processing and transporting. The last tire collection event occurred in
2008.

Reuse-A-Shoe Recyeling Program

Merleanne Rampale gave a brief summary of the Reuse-A-Shoe final round up. Merleanne also
mentioned SWALCO celebrated its 10" anniversary this year for this program.

Members, schools, scout troops, park districts, libraries, corporate offices and other community
groups from all around the county came together and were united in this effort. The Village of
Vernon Hills Public Works Department again acted as host site for the final Shoe Round-up
collection for 110+ groups. Staff from City of Zion and Vernon Hills Park District also
volunteered to help with the round-up, as well as Board Members Frank Flammini from Zion and
Dave Brown from Vernon Hills, along with other family and friends. Over 30,000 pounds of
shoes were collected in total.

Compost Bin and Rain Barrel Sale Summary

Merleanne Rampale summarized the May rain barrel/compost bin sale. Compost bins were sold
for $50.00 each and rain barrels were sold for $60.00 each. Accessories were between $10.00 and
15.00 each. This year we worked without the vendor’s assistance and coordinated the entire
event ourselves. Because we did this, we earned $10.00 donation per unit — doubling the $5.00
per unit we made last year. Additionally, we also made $2.00 per accessory. Last year we
received no income from the sale of accessories. The sale event was very well attended, selling



approximately 300 of the 360 rain barrels and roughly 140 of the 160 compost bins, along with
over 100 tools and accessories.

Health Department Report — Mike Kuhn
Mike Kuhn discussed recent activities regarding the landfills (Countryside/Grayslake) (Advanced
Disposal/Zion), compost facilities/landscape waste transfer stations and food scrap.

Project and Program Updates
Walter Willis gave a brief update on several projects and programs SWALCO is currently
working on:

o Pete Adrian and Walter Willis met with WMRA on the Per Ton Agreement extension
negotiations on July 22" and August g

e Walter Willis is working with Highland Park, Deerfield and Highwood on a possible joint
hauler procurement effort. All three members have agreed to explore the joint procurement
option for residential waste, and Highland Park and Highwood will also evaluate a joint
procurement for commercial waste.

o Walter is assisting Lake Zurich, Deer Park, Grayslake and Lindenhurst with residential hauling
contract negotiations. Three of the contracts extensions are considering food scrap collection
options, and two are considering providing limited disposal options as well (the other two
already have limited programs). Gurnee considered a three cart system year round that would
include food scraps but decided not to pursue such a program yet. It will hopefully begin an
food scrap program next April during the 8 month leaf season where food scraps can be
commingled with the yard waste. Beach Park awarded its first ever residential franchise
beginning on June 1, 2014 to Advanced Disposal. The five year contract reduced rates
significantly for residents and includes a limited option and recycling cart upgrades.

e The five commercial franchises are progressing as well with communications beginning with
the businesses and brochures being developed. Grayslake and Libertyville come on line in
February 2015; Deerfield and Bannockburn in May; and Gurnee in August.

e Governor Quinn has signed two bills supported by SWALCO this year, the amendment to the
e-scrap law to reduce sorting categories (HB 4227/Public Act 08-0714) and the pharmaceuticals
collection bill (SB 2928/Public Act 98-0857).

e On June 23, 2014 Groot Industries received its developmental (DE) permit from the IEPA
allowing it to construct the proposed Round Lake Park garbage transfer station. After
construction and prior to operation Groot must first obtain an operating (OP) permit from the
IEPA. Currently, the siting approval is under legal appeal and until that case is decided it is
unlikely that Groot will begin construction.

e Walter presented at the Chicago GreenTown Conference on May 21% regarding the status of the
[L Food Scrap Coalition (SWALCO is a founding member of this informal group that now
counts 100 members) and its committee on policy and regulations. Walter also presented and
moderated at the annual SWANA/IRA conference on June 4" regarding the State Recycling
Task Force he was appointed to by the State.

o The SWANA fall workshop and golf outing are October 2" at the Village Links in Glen Ellyn.
The workshop topic is on energy from solid waste, and includes speakers on landfill gas to fuel,
financing of projects, and the role of the State’s renewable energy portfolio standards. All
SWALCO members and their elected officials and staff are encouraged to attend the workshop
and/or 9-hole golf outing in the afternoon.

nd



Executive Session: None

NEXT BOARD MEETING: Thursday, November 20, 2014 - 7:00 p.m. Hainesville Village Hall, 100
N. Hainesville Road

ADJOURNMENT: 8:47 p.m.
Motion by Lake Bluff, seconded by Grayslake to adjourn. Motion was approved.



Memoa to the Board of Directors November 13, 2014

Consent - 1. Expenditure Approval

ISSUE: Approve Expenditures

RECOMMENDATION: I recommend approval

TIMING: Routine

BACKGROUND: The Board of Directors authorized the Executive Director to pay
expenditures under $10,000. The Executive Director submits the monthly expenditures to the
Board for approval.

The total for Administration $46,513.62; Education $5960.11; Household Chemical
Waste $7,163.80; Recycling $0.00; Total expenditures for October 2014 - $59,637.53

ENCLOSED DOCUMENTS: BOSS Account Analysis Report

STAFF: Walter Willis, Executive Director
Amy Bartemio, Executive Office Manager



SWALCO - October 2014 EXPENDITURE BUDGET

SWALCO \- Solid Waste Prog-SWALCO Administration-Regular Salaries And Wage----

Budget 344,450.000 [Funds 64,604.29 Beginning Balance for Period 279,845.71
Amount: Available:
Total Expenditures 26,455.00
Ending Balance for Period 306,300.71
SWALCO \- Solid Waste Prog-SWALCO Administration-Part Time Salaries And Wa----
Budget 41,245.00 Funds 2,102.15 Beginning Balance for Period 39,142.85
Amount: Available:
Total Expenditures 3,759.12
Ending Balance for Period 42,901.97
SWALCO \- Solid Waste Prog-SWALCO Administration-Overtime Salaries And Wa--—
Budget 0.00 Funds -715.05 Beginning Balance for Period 551.61
Amount: Available:
Total Expenditures 163.44
[ Ending Balance for Period 715.05
SWALCO \- Solid Waste Prog-SWALCO Administration-Special Pay-—
Budget 17,100.00 Funds 3,341.64 Beginning Balance for Period 13,758.36
Amount: Available:
Total Expenditures 1,250.76
Ending Balance for Period 15,009.12
SWALCO \- Solid Waste Prog-SWALCO Administration-Office Supplies--—--
Budget 2,200.00 Funds 1,291.37 Beginning Balance for Period 902.41
Amount: Available:
Total Expenditures 6.22
Ending Balance for Period 908.63
SWALCO \- Solid Waste Prog-SWALCO Administration-Advertising----
Budget 0.00 Funds 1,132.50 Beginning Balance for Period 786.00
Amount: Available:
Total Expenditures 346.50
li Ending Balance for Period 1,132.50
SWALCO \- Solid Waste Prog-SWALCO Administration-Gas for Heating----
Budget 13,000.00 Funds 1,009.10 Beginning Balance for Period 11,387.61
Amount: Available:
Total Expenditures 603.29
Ending Balance for Period 11,990.90
SWALCO \- Solid Waste Prog-SWALCO Administration-Electricity----
Budget 11,000.00 Funds 940.55 Beginning Balance for Period 8,757.66
Amount: Available:
Total Expenditures 1,301.79
lf Ending Balance for Period 10,059.45




SWALCO \- Solid Waste Prog-SWALCO Administration-Sewer & Water Charges----

Budget 800.00 Funds 465.97 Beginning Balance for Period 207.80
Amount: Available:
Total Expenditures 126.23
[ Ending Balance for Period 334.03
SWALCO \- Solid Waste Prog-SWALCO Administration-Telephone----
Budget 6,200.00 Funds 199.95 Beginning Balance for Period 5,423.53
Amount: Available:
Total Expenditures 576.52
Ending Balance for Period 6,000.05
SWALCO \- Solid Waste Prog-SWALCO Administration-Equip Rental----
Budget 825.00 Funds -1,209.83 Beginning Balance for Period 1,486.56
Amount: Available:
Total Expenditures 548.27
ﬁ Ending Balance for Period 2,034.83
SWALCO \- Solid Waste Prog-SWALCO Administration-H/L/D Employee Benefits—-
Budget 77,100.00 Funds 13,014.30 Beginning Balance for Period 57,869.14
Amount: Available:
Total Expenditures 6,216.56
Ending Balance for Period 64,085.70
SWALCO \- Solid Waste Prog-SWALCO Administration-Retirement Benefits/FICA--—
Budget 29,510.00 Funds 3,445.45 Beginning Balance for Period 23,881.47
Amount: Available:
Total Expenditures 2,183.08
r Ending Balance for Period 26,064.55
SWALCO \- Solid Waste Prog-SWALCO Administration-Retirement Benefits/IMRF--—
Budget 34,020.00 Funds 1,676.75 Beginning Balance for Period 29,786.41
Amount: Available:
Total Expenditures 2,556.84
Ending Balance for Period 32,343.25
SWALCO \- Solid Waste Prog-SWALCO Administration-Miscell Contractual Servi-—
Budget 13,500.00 Funds 51.00 Beginning Balance for Period 13,029.00
Amount: Available:
Total Expenditures 420.00
Ending Balance for Period 13,449.00
SWALCO \- Solid Waste Prog-Education-Operational Supplies----
Budget 9,000.00 Funds 3,088.86 Beginning Balance for Period 441.14
Amount: Available:
Total Expenditures 5,470.00
Ending Balance for Period 5,911.14




SWALCO \- Solid Waste Prog-Education-Advertising----

Budget 2,500.00 Funds 539.56 Beginning Balance for Period 1,470.33
Amount: Available:

Total Expenditures 490.11

r Ending Balance for Period 1,060.44

SWALCO \- Solid Waste Prog-Household Hazard Waste-Consultants----

Budget 148,400.00 |Funds 29,504.77 Beginning Balance for Period 70,745.23
Amount: Available:

Total Expenditures 6,489.00

[ Ending Balance for Period 77,234.23

SWALGO \- Solid Waste Prog-Household Hazard Waste-Garbage Disposal----

Budget 5,600.00 Funds 600.00 Beginning Balance for Period 3,417.76
Amount: Available:

Total Expenditures 202.04

r Ending Balance for Period 3,619.80

SWALCGO \- Solid Waste Prog-Household Hazard Waste-Motor Vehicle Maintenance----

Budget 2,600.00 Funds 2,114.81 Beginning Balance for Period 380.18
Amount: Available:

Total Expenditures 105.01

f Ending Balance for Period 485.19

SWALCO \- Solid Waste Prog-Household Hazard Waste-Misc. Contractual Services----

Budget 5,300.00 Funds 2,5630.13 Beginning Balance for Period 1,194.12
Amount: Available:

Total Expenditures 367.75

Ending Balance for Period 1,561.87

-

TOTAL EXPENDITURES $ 59,637.53







Memo to the Board of Directors November 13, 2014

A —1. Proposed FY 2015 SWALCO Budget

ISSUE: Whether to recommend approval of the proposed fiscal year 2015 SWALCO
budget.

RECOMMENDATION: SWALCO staff and the Executive Committee recommend
approval.

BACKGROUND: Attached to this memo is the proposed FY 2015 budget. During the
meeting of the Executive Committee on September 25, 2014, the Committee reviewed the draft
budget and at its October 16, 2014 meeting voted to recommend approval to the Board of
Directors.

The highlights of the proposed budget are as follows:

1. Proposed expenditures for FY 2015 are $1,030,905 compared to $1,065,145 in 2014, a
decrease of $34,240 or approximately 3%. Please note the following: 1) a 2.75% salary
increase was assumed, 2) the major reductions in expenditures were the lower indirect fee
payable to Lake County ($49,273 in FY 2015 vs. $66.,945 in FY 2014, a savings of
$17.672), lower costs for legal counsel (reduction of $5,000) and moving the costs
budgeted last year for building upkeep ($16,000) off the annual budget (these expenses
will be funded through the Capital Reserve Fund).

Total FY 2015 revenues are estimated at $1,048,785 compared to $1,079,470in 2014 a
decrease of $30,685 or approximately 2.8%. Revenue from the landfill surcharge for
2015 is estimated at $669,000, an increase of $34,000 from last year. It is projected that
miscellaneous revenue will decrease $66,070 primarily due to the anticipated loss of
revenue from the electronics collection program. Overall the revenue from non-landfill
sources (O&M Fee and misc. revenues) now account for 36% of our revenue compared
to 41% last year.

Revenues are expected to exceed expenditures by $17.880 ($1,048,785 — §1,030,903).
Our current reserve balance is approximately $2.1 million.

[§9]

(OS]

The following table shows the estimated revenues, from the four primary funding sources that
support SWALCO's operations, and expected expenditures for fiscal years 2015-2019. The table
also shows the approximate cash fund balance moving forward (currently approximately
$2,102,725).



SWALCO Revenue, Expenditure and Fund Balance Projections - Fiscal Years 2015 - 2019

Revenues/Expenditures 2015 2016 2017 2018 2019
Operations & Maintenance $277,305 $277,305 $277,305 $277,305 $277,305
Fee
Local Surcharge, host fees, $669,000 $669,000 |  $669,000 $669,000 $669,000
etc.

Interest Income $5,000 $5,000 $5,000 $5,000 $5,000
Misc. Revenue (e-scrap, $97.480 $97.480 $97.480 $97.480 $97.480
hauler licensing, per ton)
Estimated Revenue $1,048,785 | $1,048,785 | $1,048,785 | $1,048,785 $1,048,785
Estimated Exp. $1,030,905 | $1,046,368 | $1,062,064 | $1.077,995 | $1,094,1 65
Surplus/Deficit $17,880 $2,417 | (§13,279) (529,210) | (545,380)
Estimated Cash Balance | $2,102,725 | $2,120,605 | $2,123,022 | $2,109,743 $2,080,533
Capital Replacement $104,232 $104,232 | $104,232 $104,232 | $104,232

Several assumptions were made in preparing the above table:

e The O&M fee will remain at $1.25 per household per year.
e Local landfill surcharge revenues will remain steady for the next 5 years.
o Interest paid on the surcharge balance will continue to be approximately $5,000 per year.
e Miscellaneous revenue will remain steady at $97,480. There is much uncertainty with
these revenue sources as we are unsure of our Per Ton payments moving forward and
whether we will have any revenue from electronics. Offsetting these concerns is the
growth potential of the shoe and textile collection program.
e Expenditures will increase by 1.5% per year using $1,030,905 as the base expenditure in

FY 2015.

e There will be no large capital projects or costs associated with our facility or truck.

ENCLOSED DOCUMENTS: Proposed FY 2015 Budget, and comparison of FY

2014 Budget with FY 2015 Budget

STAFF: Walter Willis, Executive Director




Solid Waste Agency of Lake County

FY 2015 Budget v. 2014

Management :
Fund: Center Account DESCRIPTION 2014 APPROVED 2015 REQUESTED DETAIL
(Assumes 2.85% increases, E: Director]|
REGULAR SALARIES incraamse eﬁectiv;n}\ugust 1 zﬁcs per &
930 (51110 SWO AND WAGES $ 344450 |$ 351,088 |employment contract at 3% B
PART TIME SALARIES Assumes 2.85% increase, maintaining 28|
930 (51120 SWO AND WAGES $ 41,2451 8 42,418 Jrours per week. B
SICK PAY
930 51150 SWO RE'MBURSEMENT $ - 1‘5 - JAssumes no sick pay reimbursement
SPECIAL PAY - AUTO 3 FT ($385/mo.Jand 1 PT ($270/mo.)
930 [51180 Swo ALLOWANCE $ 17,1001 % 17,100 JEmployee
50000 SERIES TOTAL (Administrative) $ 402,795 | $ 410,606
(Office supplies; pef sh; recycli
930 61010 SWO OFFICE SUPPLIES $ 2200 $ 1750 |ovoctcsuppite
OPERATIONAL
930 61040 SWO0 SUPPL'ES $ - $ = JPlaques and awards
JExecutive Committee lunches, staff
930 161080 SWQ FOOD & PROVISIONS $ 1,650 | § 2,210 |meeting lunches, and BOD meetings
MISCELLANEOUS
930 65180 SWO0 COMMODITIES $ 5001 % 500 |Misc. purchases
60000 SERIES TOTAL (Administrative) $ 4350 % 4,460
AUDITING AND |Baker Tilly, last year of contract with
930 71110 SWO ACCOUNTING $ 7,200 3 7,5(& County, expectto bid nextyear |
930 (71140 SWO LEGAL SERVICES $ 15,000 | $ 10,000 JLary Ciark (s10.000); H
Kip Kolkmeler, second year of 2 year
930 |71150 SWO CONSULTANT FEES $ 37250 | $ 37,250 [ixed price o
930 71270 SWO EMA'L ARCH'VAL $ 225_ $ 225 $15 per emp!nyee per year
ILCSWMAISWANA/IRA (3 people,
$2,000); OSHA Training (2 people, $300);
IDOT Training (1 person, $500); SWANA
\Wastecon ($2,000); Resource Recycling
930 {71500 SW0 TRIPS AND TRAINING $ 11,000 $ 8,800 Jconf (52.000); NAHMMA ($2,000) |
Official Board Markets, Resource
Recycling, BioCycle, Recycled Products
ide ; Membership dues '
DUES AND e, LGS, CH. ANV
930 71810 SWO SUBSCRIPTIONS $ 6,000 ] $ 5,000 |Pstand EC ($4,250) B
930 {71910 SWo GAS FOR HEATING $ 13,0001 § 15,000 Jair make-up, hot water, fumace
Parking lights, storage facility and office
930 171920 SWO ELECTRICITY $ 11,000 | $ 12,000 Jiights and baseboard heat _
WATER AND SEWER
930 71930 SWO CHARGES $ 800 $ 500 \Water and sewer services N
Line charges, local and AT&T; cell
930 |71940 SWO TELEPHONE $ 6,200 | $ 7,000 |ohanes and Ipad -
71970 SWO COURIER SERVICES $ 150 | $ 150 [Federal xpress ]
Public Officials ( $6,070 last year);
IBuilding and property ($17,736);
general/Pollution liability insurance
($32,744); auto ($2,000); assumed 5%
930 72110 SWO0 L|AB|L1TY INSURANCE $ 62,100 $ 61 ,478 increase in premiums ]
UNEMPLOYMENT
930 72140 SWO0 COMPENSATION $ 6251 % 625 |$125 per employee (5) o
OFFICE EQUIP MAINT Computer systems, Telephones, Copy
930 72260 SWO0 AND REPAIRS $ _1 ,OOU $ . 1 ,200 Machine, Postage Machine, alarm |
ALL OTHER MAINT AND
930 172410 SWO0 REPAIRS 3 -1% -

Page 1



Management

Fund: Center Account DESCRIPTION 2014 APPROVED 2015 REUESTED DETAIL

930 |72530 SWo EQUIPMENT RENTAL | § 825 | 3,100 Jcopy machine lease fee and copy fee

930 72820 SWO POSTAGE $ 5007 i 250 [Postage for meter, supplies for meter |

930 (72830 SWO0 PRINTING SERVICES $ 33001 8% -1 ]
INDIRECT COST

930 (73195 SWO ALLOCATIONS $ 66,945 $ 49,273 |12% of all 50000 series payroll costs
H/ILU/D EMPLOYEE Assume 7% increase of actual FY14

930 |74080 SWO BENEFITS $ 77100 $ 79,608 |eosts of 74,400 o
RETIREMENT

930 74100 SWO0 CONTRIBUTIONS FICA 3 295101 % 30,103 Jail employee salaries x7.65% -
RETIREMENT Employee Salaries x B.82%, switch from

930 |74110 SWo CONTRIBUTIONS IMRF | § 34,0201 $ 34,707 Jcounty IMRF to SWALCO IMRF fund |
MISCELLANEOUS

930 79930 SWO CONTINGENCY $ 5000]% 5,000 Jcontingsncy for unanticipated expenses |

Office Cleaning ($2,100), special facili_ty

MISC CONTRACTUAL ok

930 {79840 SWQ SERVICES $ 13,5001 § 13,360 [boost (5200)

70000 SERIES TOTAL (Administrative) $ 402,250 | $ 382,129

BUILDINGS AND

930 82010 SWo STRUCTURES $ = $ = | Misc. Unknown capital expenses ]

930 84040 SWO Computer System Scoftware $ 1,0001 % 1,000 |software licenses: Adobe Pro software |
FURNITURE AND OFFICE Misc. office furnishings; recycled art; New

930 184060 SW0 EQUIPMENT $ 25001 % 2,500 Jdesktop computer

80000 SERIES TOTAL (Administrative) $ 3,500 | $ 3,500
omosls swocss I




Solid Waste Agency of Lake County
FY 2015 Budget v. 2014

Management
Fund: Center Account DESCRIPTION 2014 APPROVED _2015 REQUESTED DETAIL
OPERATIONAL S S
930 |61040 SW2 SUPPLIES $ 9,000 |$ 5,000 JSupplies forcther everts ]
fSupplies, materials & other expenses for
workshops, d;lspln\ays, open hol.fses‘
MISCELLANEOUS bbbl s
930 65180 Sw2 COMMODITIES $ 150000 % 8,000 Jevents
60000 SERIES TOTAL (Education) $ 24,000 | $ 13,000
Print work: guides, annual report,
newsletters, brochures, flyers, workshop
invites, media kits, and other nesded
930 |72830 sW2 PRINTING SERVICES $ 2,000 | $ 2,000 Jpuslo info materls
MISC CONTRACTUAL Funding for entertainers and speakers for
930 |79940 swz2 SERVICES $ 4000 | $ 4,000 fechools ]
930 71850 |SW2 ADVERT'S[NG $ 2.500 $ 2,500 Special ads for SWALCO programs
70000 SERIES TOTAL (Education) $ 8,500 | $ 8,500
ALL OTHER CAPITAL
930 185070 sw2 OUTLAY $ -
80000 SERIES TOTAL (Education)
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Management
Fund: Center Account DESCRIPTION 2014 APPROVED 2015 REQUESTED DETAIL
HOUSEHOLD CHEMICAL WASTE (HCW) 9200030
930 {65020 Sw2 LABORATORY SUPPLIES | § 1001 § 100 [supplies for Unknown Test Kit
OPERATIONAL o o Gl ikt
930 61040 Sw2 SUPPLIES $ 1 3,000 $ = 1 4,000 Respirator Cartridges, Pallets, Etc )
MISCELLANEOUS
930 ‘651 80 ‘SWZ COMMOD[TES $ 500 $ 500 |erease for crusher, bottled water, ete.
60000 SERIES TOTAL (HCW) $ 13,600 | $ 14,600
Mobile events $78k (S12k/event x 6 +
8%); Public Drop-offs $59.6k
(52 3k/event x 24 + 8%); Paint Bulking
$15.6k ($1.2k/month x 12 + 8%); Suppl
Labor $2.2k ($45/hn2x8hrsx3events);
930 |71150 SW2 CONSULTANT FEES 5 148,400 | $ 157,900 froods2sk
Mobile Events 3.8k($575 + 10% x 6
events) + Office $2.5k (3192 + 10% x 12
930 71630 SW2 GARBAGE DISPOSAL L 5@ $ 6,8007 months) + Xtra Service($500)
Burris fork lift=$2.5k ($400x6+4%)
Tents=$1.8k ($900 x 2 events); LZ Oil
MISC. CONTRACTUAL Fr:;sram (SL’E()?; Ponﬁ J::nt?iﬁﬂ), Sign
93079940 SW2 SERVICES $ 5300 | $ 5,100 fup program (5200
Covered under Administrative 930-72110,
930 {72110 sw2 LIABILITY INSURANCE | § -1s - - |Ebiiy nsurance O
MOTOR VEHICLE MAINT Truck ($1k), Fuel ($500) Truck safety
930 [72210 SW2 & REPAIR $ 2,600 18 1,560 fnspectons (s60)
Dock PM $1k, BF preventers PM $1k,
Fire sys PM $2k, Whouse Maint $2k,
Generator $1.5k, HVAC $3k, Elec
Services $1.5k, Fork lift $1k, Can Crushe
ALL OTHER MAINT AND o 8k v Do 800
930 (72410 SW2 REPAIRS % 32,2500 % 16,250 JFire Extings $750
70000 SERIES TOTAL (HCW) $ 194,150 | $ 187,610
BUILDINGS AND
930 182010 sw2 STRUCTURES $ -1s - S
930 83010 Sw2 MOTOR VEHICLES s -1s - - -
FURNITURE AND OFFICE
930 184060 sw2 EQUIPMENT $ -1s - - e
ALL OTHER CAPITAL
930 185070 SW2 OUTLAY $ -18
80000 SERIES TOTAL (HCW) $ -1% -




Solid Waste Agency of Lake County
FY 2015 Budget v. 2014

Management
Fund: Center Account DESCRIPTION 2014 APPROVED 2015 RE_QUESTED DETAIL
~YEicctronics Collections, suppiies (5400).
signage and labels ($1,600); RAS
Collection, supplies ($250); Participant
recognition ($500); Hospitality for
collections ($250); Special collection
containers ($1,000); Signage and labels
($500); Compostirain barrel sale,
M|SCELLANEOUS supplemental stock ($2,000)
930 (65180 SW8 COMMODITIES $ 12,0001 $ 6,500
60000 SERIES TOTAL (Recycling) $ 12,000 | $ 6,500
930 {72830 SWs PRINTING SERVICES $ -18 o =
MISC. CONTRACTUAL
930 179940 SwWs8 SERVICES $ -18
70000 SERIES TOTAL (Recycling)
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Management

Fund|  Center | Account DESCRIPTION 2014 APPROVED 2015 REQUESTED DETAIL
GRAND TOTAL (All Series) $ 1,065145|% 1,030,905




Solid Waste Agency of Lake County
FY 2015 Budget v. 2014

Management
Fund: Center Account DESCRIPTION 2014 APPROVED 2015 REQUESTED DETAIL
REVENUES 40000
REVENUE FROM
LAN DF”—L Countryside LF ($277,000); Zion LF
930 47230 SWOo SURCHARGE $ 635,000 | $ 669,000 Jisa92,000).
INTEREST INCOME
FROM SURCHARGE
930 148010 SWO BALANCE $ 5,000 | $ 5,000
REVENUE FROM
930 [45380 SWO0 MUNICIPALITIES $ 275,920 | $ 277.305 Joam Fee at $1.25 per hh per year
Hauler Licensing {$1,750); Payment for e
scrap ($8,000); WMRA payment
($31,500); textiles and shoes ($43,430);
lcompostirain barrel sale ($5,000); lead
MISCELLANEOUS et 000 s Sureharg emwserne
930 (49910 SWO0 REVENUES 163,550 , from WM for Deerfield ($6,800)
TOTAL REVENUES
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Solid Waste Agency of Lake County

FY 2015 Budget, FINAL

Management
Fund: Center Account DESCRIPTION 2015 APPROVED DETAIL
A 2.75% incr , Exec. Director]
REG ULAR SALARI ES ini?:z:lzseﬁeclive Aue;xssfs‘t, 2)(;?; per :
930 (51110 SWO AND WAGES 351,088 Jemployment contract at 3% i
PART TIME SALARlES Assumes 2.75% increase, maintaining 28
930 51120 SWO AND WAGES 42,41 8 [hours per week. |
SICK PAY
930 {51150 SWO REIMBURSEMENT - JAssumes no sick pay reimbursement |
SPECIAL PAY - AUTO 3 FT ($385/mo.)and 1 PT ($270/mo.)
930 151180 SWO ALLOWANCE 17,100 [Employee
50000 SERIES TOTAL (Administrative) 410,606
Office supplies; petty cash; recycling
930 (61010 SWO OFFICE SUPPLIES 1,750 |specific supplies ]
OPERATIONAL
930 161040 SWO SUPPLIES - [Plagues and awards
Executive Committee lunches, staff
930 ({61080 SWO FOOD & PROVISIONS 2,210 [meeting lunches, and BOD meetings
MISCELLANEQUS
930 65180 SWO COMMODITIES 500 fMisc. purchases
60000 SERIES TOTAL (Administrative) 4,460
AUDITING AND Baker Tilly, last year of contract with
930 71110 SWO ACCOU NTING 7,500_ County, expect to bid next year B
930 {71140 SWo LEGAL SERVICES 10,000 JLarry Clark (510,000);
Kip Kolkmeier, second year of 2 year
930 71150 SWO CONSULTANT FEES 37,250 |ixed price o
930 71270 SWO EMAIL ARCHIVAL 225 |$45 per employee per year R
ILCSWMA/SWANA/IRA (3 people,
$2,000); OSHA Training (2 people, $300);
IDOT Training (1 person, $500); SWANA
Wastecon ($2,000); Resource Recycling
930 |71500 SWO0 TRIPS AND TRAINING 8,800 [conf (52,000); NAHMMA (§2.000) |
Official Board Markets, Resource
ﬂRecycIing, BioCycle, Recycled Products
Guide ($750); Me hip d for IRA,
DUES AND S\T‘\JI‘?C\BN(A, ILC?SWI‘:‘In:,eéSHﬁM.u:sAHMMA,
930 (71810 SWO SUBSCRIPTIONS 5,000 |Psland IEC ($4,250) B
930 71910 SWO GAS FORH EATI NG 1 5,0907 ﬁr make-upj_hot water, furnace
Parking lights, storage facility and office
930 71920 SWO0 ELECTR'C[TY 1 2.000 I_ights and baseboard heat
WATER AND SEWER
930 71930 SWO CHARG ES 500 [water and sewer services
Line charges, local and AT&T; cell phones
930 71940 SWO TELEPHONE 7,000 iand Ipad

2015 SWALCO Final Budget 11/5/2014
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Management
Fund: Center Account DESCRIPTION 2015 APPROVED DETAIL
71970 SWO COURIER SERVICES $ 150 — -
Ipumc Officials ( $6,070 last year);
i Building and property ($17,736);
general/Pollution liability insurance
($32,744); auto ($2,000); assumed 5%
930 72110 SWO LIABILITY INSU RANCE $ - _61 ,478 Hincrease in premiums o
UNEMPLOYMENT
930 72140 SWO COMPENSATION $ 625 5125 per employee (5)
OFFICE EQUIP MAINT Computer systems, Telephones, Copy
930 |72260 SWO AND REPAIRS $ 1,200 [Machine, Postage Machine, alarm |
ALL OTHER MAINT AND
930 [72410 SWO REPAIRS $ 1 N
930 72530 SWO EQU'PMENT RENTAL $ o 3,1(& gjpy machine lease fee and coLfee ]
930 72820 SWO0 POSTAGE $ 250 JPostage for meter, supplies for meter
930 (72830 SWO0 PRINTING SERVICES $ = - ]
INDIRECT COST
930 (73195 SWO0 ALLOCATIONS $ 49,273 [12% of all 60000 series payroll costs
H/L/D EMPLOYEE Assume 7% increase of actual FY14 costs|
930 |74080 SWO BENEFITS $ 79,608 |orsrad00 o
RETIREMENT
930 74100 SWO0 CONTRlBUTlONS FICA $ _30, 103 jan empIO)EaWaries x7.65%
RETIREMENT Employee Salaries x 8.82%, switch from
930 |74110 SWO CONTRIBUTIONS IMRF | $ 34,707 ]county IMRF to SWALCO IMRF fund |
MISCELLANEOUS
930 79930 SWO0 CONTINGENCY $ 5,000 JContingﬂfor unanticipated expenses |
Office Cleaning ($2,100), special facility
handyman ($500); snow and | int.
MISC CONTRACTUAL (3?1“0.)500); pest consi:; ($5so);aggc2§;otk
930 |79940 SWO SERVICES % 13,360 [ooost ($200)
70000 SERIES TOTAL (Administrative) $ 382,129
BUILDINGS AND
930 |82010 SWO0 STRUCTURES | $_ - | Misc. Unknown capital expenses |
Computer System
930 |84040 SWO Software $ 1,000 [software licenses: Adobe Pro software |
FURNITURE AND OFFICE Misc. office furnishings; recycled art; New
930 84060 SWO0 EQUIPMENT $ 2,500 Jdesktop computer
$ 3,500
$ 800,695




Solid Waste Agency of Lake County
FY 2015 Budget, FINAL

Management
Fund: Center Account DESCRIPTION 2015 APPROVED DETAIL
OPERATIONAL Public information/school education:
I , flags, awards, items.
930 |61040 SwW2 SUPPLIES $ 5,000 [Buppies i oberevera
Supplies, materials & other expenses for
\workshops, displays, open houses,
, training, etc. Supplies f
MISC ELLANEOUS zggzg'sevenisnéﬁ!f 12 as;’;fsiiocc’;s with
930 (65180 SW2 COMMODITIES $ 8,000 fevents
60000 SERIES TOTAL (Education) $ 13,000
Print work: guides, annual report,
Anewsletters. brochures, flyers, workshop
invites, media kits, and other needed
930 72830 sw2 PRINTING SERVICES | § 2,000 |l momateras |
MISC CONTRACTUAL Funding for entertainers and speakers for
930 79940 SW2 SERVICES $ 4,000 [schools O
930 71850 sSw2 ADVERTISING $ 2,500 [special ads for SWALCO programs
70000 SERIES TOTAL (Education) $ 8,500
ALL OTHER CAPITAL
930 |85070 Swz2 OUTLAY $ -

80000 SERIES TOTAL (Education)

2015 SWALCO Final Budget 11/5/2014
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Management

Fund: Center Account DESCRIPTION 2015 APPROVED DETAIL
930 65020 SwW2 LABORATORY SUPPLIES $ - ) 1(& §uppties for Unknown Test Kit
f , QilDry, , Tape,
OPERAT] ONAL \SI?s:Liee‘zaépilt g;yan?;)o,olz?rssl;?jpl(its,
930 |61040 SW2 SUPPLIES $ - 14,000 |Respirator Cartridges, Pallets, Exc. |
MISCELLANEOUS
930 65180 SwW2 |COMMODITIES $ 500 |Grease for crusher, bottled water, etc.
60000 SERIES TOTAL (HCW) $ 14,600
IMobiIe events $78k ($12k/event x 6 +
8%); Public Drop-offs $59.6k
($2.3k/event x 24 + 8%), Paint Bulking
$15.6k ($1.2k/month x 12 + 8%); Suppl
Labor $2.2k ($45/hrx2x8hrsx3events);
930 |71150 SW2 CONSULTANT FEES $ 157,900 |Food s2.5k _
Mobile Events 3.8k($575 + 10% x 6
events) + Office $2.5k ($192 + 10% x 12
930 71630 SW2 GARBAGE DISPOSAL $ 6,8007 months) + Xtra Service($500) )
Burris fork lift=$2.5k ($400x6+4%)
Tents=$1.8k ($900 x 2 events); LZ Oil
MISC. CONTRACTUAL prgg?am ($150); Po,::a j::: (55450), Sign
930 {79940 SwW2 SERVICES $ 5,100 Jup program ($200)
Covered under Administrative 930-72110,
930 172110 SW2 LIABILITY INSURANCE $ - Juiability Insurance ]
MOTOR VEHICLE MAINT Truck ($1k), Fuel ($500) Truck safety
930 |72210 sSw2 & REPAIR $ 1,560 |inspections ($60)
Dock PM $1k, BF preventers PM $1k,
Fire sys PM $2k, Whouse Maint $2k,
Generator $1.5k, HVAC $3k, Elec
Servi $1.5k, Fork lift $1k, Can Crush
ALL OTHER MAINT AND $$:Kf|:rm $1k, Overhead Dozrs $500.Er
930 72410 swz2 REPAIRS $ 16,250 |[Fire Extings $750
70000 SERIES TOTAL (HCW) $ 187,610
BUILDINGS AND
930 182010 SW2 STRUCTURES $ « N
930 |83010 SW2 MOTOR VEHICLES $ A -
FURNITURE AND OFFICE
930 /84060 SwW2 EQUIPMENT $ - -
ALL OTHER CAPITAL
930 |85070 SW2 OUTLAY $ -
80000 SERIES TOTAL (HCW) $




Solid Waste Agency of Lake County
FY 2015 Budget, FINAL

Management
Fund: Center Account DESCRIPTION 2015 APPROVED DETAIL
Electronics Collections, sum
signage and labels ($1,600); RAS
Collection, supplies ($250); Participant
recognition ($500); Hospitality for
collections ($250); Special collection
containers ($1,000); Signage and labels
($500); Compost/rain barrel sale,
MISCELLANEOQUS supplemental stock ($2,000)
930 165180 SW8 COMMODITIES $ 6,500
60000 SERIES TOTAL (Recycling) $ 6,500
930 172830 SW8 PRINTING SERVICES $ 2
MISC. CONTRACTUAL
930 79940 SW8 SERVICES $ =
70000 SERIES TOTAL (Recycling) $

2015 SWALCO Final Budget 11/5/2014

Page 5



Management
Fund: Center Account DESCRIPTION 2015 APPROVED DETAIL

GRAND TOTAL (All Series) $ 1,030,905




Solid Waste Agency of Lake County
FY 2015 Budget, FINAL

Management
Fund: Center Account DESCRIPTION 2015 APPROVED DETAIL
REVENUES 40000
REVENUE FROM
LAN DFILL Countryside LF ($277,000); Zion LF
930 (47230 SWO SURCHARGE $ 669,000 fs302.000).
INTEREST INCOME
FROM SURCHARGE
930 48010 SWo BALANCE $ 5,000
REVENUE FROM
930 (45380 SWO0 MUNICIPALITIES $ 277,305 JO&M Fee at $1.25 per hh per year
Hauler Licensing ($1,750); Payment for e
scrap ($8,000); WMRA payment
($31,500); textiles and shaes ($43,430);
compost,'rain barrel s-ale ($5,000); lead
MISCELLANEOUS ootk i
930 49910 SWO0 REVENUES $ 97.480 from Wi for Deerfield ($6,800)

TOTAL REVENUES

2015 SWALCO Final Budget 11/5/2014 Page 7



Memo to the Board of Directors November 13, 2014

A —2. Election to the Executive Committee

ISSUE: Whether to elect Mr. Nimrod Warda, North Chicago, to the Executive
Committee to replace Joe Napolitano.

BACKGROUND: The Executive Committee still needs one more appointed member
to meet its full complement of 9 members. Several months ago Joe Napolitano left his position
with North Chicago with about a year remaining on his term. SWALCO’s Executive Director
contacted the Mayor of North Chicago and asked if the City would like to name a new member to
the Executive Committee. The City responded and said that it would and has since appointed
Nimrod Warda, Senior Planner, as its Alternate to the SWALCO Board of Directors. Having
done this he is now eligible to fill the remaining term for Joe Napolitano which runs out in April
of 2015 or until such time as the Board of Directors appoints a new member to the Executive
Committee. Appointing Mr. Warda would also give the Executive Committee its second member
from a municipality of 30,000 or more residents, a goal of the by-laws.

ENCLOSED DOCUMENTS: None

STAFF: Walter Willis, Executive Director



Memo to the Board of Directors November 13,2014

A —3. Contract - Larry Clark, General Counsel

ISSUE: Whether to approve a contract with Larry Clark for legal services.

RECOMMENDATION: SWALCO staff recommends approval of the contract with
Larry Clark.

BACKGROUND: The Agency’s agreement with Mr. Clark must be approved on an
annual basis. Mr. Clark provides legal services on a variety of matters and has been the Agency’s
counsel since its inception. He provides competent and timely services to the Agency.

The total fees under the attached contract shall not exceed $10,000 and his hourly rate
shall be $160 per hour during the one year term of the contract.

ENCLOSED DOCUMENT: General Counsel Agreement with Larry Clark

STAFF: Walter Willis, Executive Director



LARRY M. CLARK 2014/2015
GENERAL COUNSEL AGREEMENT

This Agreement, effective December 1, 2014, is entered into by and between the Solid
Waste Agency of Lake County, Illinois (hereinafter referred to as the “Agency”) and Larry M.
Clark (hereinafter referred to as the “Contractor”). This Agreement is made pursuant to authority
granted by the Agency’s Board of Directors on November 13, 2014.

WHEREAS, the County of Lake has approved the Lake County Solid Waste Management
Plan pursuant to Public Act 85-1198; and

WHEREAS, the Agency is tasked with implementing said Plan; and

WHEREAS, legal services are necessary to assist in the the manners of implementing
said Plan; and

WHEREAS, the Agency has deemed it prudent to retain Larry M. Clark to provide said
legal services and States Attorney Michael G. Nerheim has authorized retaining Larry M. Clark.

NOW THEREFORE, the Agency and the Contractor hereby agree as follows:
SECTION 1: SCOPE OF SERVICES

The Contractor will supply the following services:
L Provide legal counsel to the Agency as may be required or requested relative to

the implementation of the Solid Waste Management Plan;

2. Attend meetings as requested by the Agency.
3. Be available for legal consultation on related solid waste matters as the need may
arise.

SECTION 2: TERM

The term of this Agreement is for the 12 month period, December 1, 2014 through
November 30, 2015.
SECTION 3: FEES AND COSTS

The Contractor shall provide the aforestated services for an amount not to exceed $10,000
unless specific authorization is received from the Agency. Said amount 1s based upon an
estimated workload of 57 hours at $175.00 per hour.

Invoicing and payment shall be made, based upon hours worked, on a monthly basis.



SECTION 4: SUCCESSORS AND ASSIGNS

This Agreement and all of the covenants hereof shall insure to the benefit of and be
binding upon the Agency and the Contractor respectively and their partners, successors and legal
representatives. Neither the Agency nor the Contractor shall have the right to assign, transfer or

sublet their interest or obligations hereunder without the written consent of the other party.

SECTION 5. HOLD HARMLESS

The Contractor shall indemnify and hold the Agency harmless from all fines, suits,
claims, demands, actions, costs, obligations, attorneys’ fees of any kind arising out of the sole
negligent actions of the Contractor’s performance of this Agreement. The Agency does hereby
covenant and agree to indemnify and hold harmless the Contractor from any fines, suits, claims,
demands, actions, costs, obligations, attorneys’ fees, or liability of any kind arising from a
negligent act by any of the employees or agents of the Agency.

SECTION 6: AGREEMENT MODIFICATIONS

All adjustments, additions, and/or deletions to this Agreement are subject to the written
approval of both parties.

The foregoing constitutes the entire Agreement between the parties and no verbal
statement shall supercede any of its provisions.

IN WITNESS HEREOF, the parties have caused this Agreement to be signed by their

respective duly authorized officers on this 13™ day of November, 2014

CONTRACTOR: AGENCY:
LARRY M. CLARK LARRY MOUNT, Chairman
Attorney at Law Board of Directors,

Solid Waste Agency of Lake County, Illinois

Attest:

Secretary



Memo to the Board of Directors November 13, 2014

A —4. 2015 Legislative Policy

ISSUE: Whether to approve SWALCO’s 2015 Legislative Policy.

RECOMMENDATION: SWALCO staff and the Legislative Committee recommend
approval.

BACKGROUND: The Legislative Committee met on October 16,2014 to discuss the
2015 Legislative Policy (attached) and after making several minor changes agreed that the Policy
should be presented to the Board of Directors at its November 13" meeting.

The state level policy prioritizes the following for next session: 1) enacting product stewardship
legislation for architectural paint (non-industrial latex and oil based paints) modeled after similar
legislation enacted in 8 other states, 2) engaging in the comment period written into the
clectronics law that allows for stakeholders to comment on the how the law is performing with a
report due to the Governor by February 2016 per the law, and 3) enacting product stewardship
legislation for carpeting and padding. The federal level policy has remained fairly consistent with
last year.

Walter Willis has contacted the Lake County Municipal League about participating in the

League’s annual legislative breakfast on February 7, 2015. We are still waiting for feedback
from them.

This year’s budget does include funding for SWALCO’s lobbyist to not only track legislation but
assist SWALCO in developing and enacting legislation.

ENCLOSED DOCUMENT: 2015 Legislative Policy

STAFF: Walter S. Willis, Executive Director



SOLID WASTE AGENCY OF LAKE COUNTY, IL

2015 LEGISLATIVE POLICY

The Solid Waste Agency of Lake County (SWALCO) is a Municipal Joint Action Agency
established to implement the Lake County Solid Waste Management Plan. SWALCO is
comprised of 43 Lake County municipalities, the County of Lake and the Great Lakes Naval
Base. SWALCO’s Board of Directors established the Legislative Committee to develop a
legislative policy for ultimate approval by the Board of Directors. The Legislative Committee
implements the approved policy.

Annually, the SWALCO Board of Directors approves a Legislative Policy that acts as a guide to
our members, and informs our federal and state legislators and executive branch officials on
SWALCO’s legislative concerns and positions on issues. The following is SWALCO’s 2015
Legislative Policy, which has been divided into state and federal levels.

SWALCO’s 2015 LEGISLATIVE POLICY

SWALCO’s legislative policy will be communicated to our elected representatives and
will be used to provide input to organizations which SWALCO, or its members, are affiliated (for
example: National Association of Counties, US Conference of Mayors, the Solid Waste
Association of North America, Illinois Counties Solid Waste Management Association, Illinois
Recycling Association, Lake County Municipal League, Northwest Municipal Conference and
the Illinois Municipal League).

Legislative committees are the first, and most important, part of the process. At the state
level, solid waste legislation is introduced and is generally referred to one committee in each of
the chambers. In the Senate, the Environment Committee is the legislative starting point. In the
House, it is also the Environment and Energy Committee. At the Federal level, the House
Commerce Committee and its subcommittee on Commerce, Trade and Hazardous Materials
handles solid waste initiatives. In the Senate, it’s the Environment and Public Works Committee.

The following is a more detailed discussion of legislation of interest to SWALCO on both the
state and federal levels.

State Level
L. ISSUE: INFORMATIONAL SUPPORT FOR OUR STATE DELEGATION

The SWALCO Legislative Committee and staff will coordinate with the Lake County
legislative delegation in reviewing legislative initiatives.

Legislative Policy — 2015
Solid Waste Agency of Lake County, IL 1



Discussion

SWALCO stays in close contact with its legislative delegation through ongoing
discussions with our lobbyist, Kip Kolkmeier. SWALCO staff and members of the
Legislative Committee will strive to meet in person with all members of the legislative
delegation in the coming year, and one way this may be accomplished is by partnering
with the Lake County Municipal League for its 2015 Legislative Breakfast. Several years
ago SWALCO held its own legislative breakfast but discontinued it. SWALCO staff
have not reached out yet to the Lake County Municipal League to determine its interest in
having SWALCO be part of its next legislative breakfast.

It is also important for SWALCO to support its delegation on an on-going basis regarding
issues as they arise in Springfield. The state representatives often do not have the staff
required to complete detailed assessments of issues. However, this is an area where the
Agency can assist its legislators.

2. ISSUE: PRODUCT STEWARDSHIP AND PRODUCER RESPONSIBILITY, PAINT

Continue to support legislation, introduced in the 2013 and 2014 sessions , that fosters
responsible product stewardship and producer responsibility and does not place unfunded
mandates on local government resources. A primary focus for this legislative session will
be on latex and oil based paints.

Discussion

The State of Oregon is the first state in the U.S. (since then California, Connecticut,
Rhode Island, Vermont, Minnesota, Maine and Colorado have passed similar legislation)
to pass producer responsibility legislation for architectural paints (typical latex and oil
based paints, not including industrial type paints). The legislation had the support of the
American Coatings Association, the trade group that represents paint manufacturers. The
legislation allows for the implementation of an “assessment fee” on paint that is passed
on from the manufacturer, to the retailer and ultimately the consumer. This is different
than the two other producer responsibility bills enacted in Illinois for electronics and
mercury thermostats which don’t provide for assessment fees. Another key component
of the Oregon law is that the amount of the fee and the implementation of the program is
determined and managed by the paint manufacturers not a state agency. The state does
review, comment and approve the plan developed by the paint manufacturers on an
annual basis. The paint manufacturers are allowed to form a non-profit stewardship
group, which required anti-trust language in the bill as well. The one downside of the
Oregon bill is that is does not provide for the paint collector’s collection costs to be
covered by the manufacturers. Only the transportation and management of the paint is
covered by the assessment fee.

Given that 35% of what we collect in our HCW program is paint, SWALCO is very
interested in creating a more sustainable program for managing paint. The budget woes
of the IEPA are well known and any efforts we can make to find more sustainable
funding are well worth the effort. We will want to pursue cost recovery for our collection
costs in any bill proposed in Illinois if possible.

Legislative Policy — 2015
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In 2012 and 2013, SWALCO worked with other units of local government in Illinois,
along with the Product Stewardship Institute, to build a coalition and strategy that lead
to the American Coating Association (ACA, which represents paint manufacturers)
agreeing to introduce legislation in 2013. While the legislation did not move out of
committee last year due to concerns from IRMA, there was a subject matter hearing held
on November 5, 2013 by both the House and Senate Environment Committees.
SWALCO attended and testified in support of the bill at the hearing.

In 2014 identical bills were reintroduced (HB 5457 and SB 3272), but again were never
called in Committee for a vote due to efforts to get IRMA and the environmental
community to support the bill. Progress has been made with the environmental
community, but IRMA appears to be unlikely to support the bill or go neutral. Both
Senator Bush and Senator Morrison signed on as co-sponsors of the bill. The ACA has
indicated to SWALCO that it intends to introduce the bill again in 2015and continue its
dialogue with IRMA and the environmental community.

3. ISSUE: IL ELECTRONIC PRODUCTS RECYCLING AND REUSE ACT

The IL electronics law has provisions in it for the IEPA to engage stakeholders to
comment on the law and it implementation status in 2015, including holding a public
hearing to elicit comments. The IEPA must prepare a final report to the General
Assembly by February 2016. SWALCO intends to be active in this process and making
sure our interests as a collector are heard and hopefully addressed in changes to the law.

Discussion

SWALCO’s current processor, Sims, has indicated it is no longer interested in continuing
to be our service provider in 2015 (calling it a business decision). In the meantime the State goal
continues to decline (from 47 million pounds in 2013 to 36.7 million pounds in 2015) as the
weight of electronics sold into the marketplace continues to become lighter (the State sets its
recycling goal based on the market sales in IL, the weight of the devices sold). As the goal goes
down, so does the level of funding by the manufacturers, further restricting the program. This
coupled with the lack of reasonable markets for CRT glass (about 60% or more of what we still
collect by weight) has caused processors to look to the collectors to cover the cost of managing
the CRT glass. SWALCO sees this as a fundamental problem with the law, as the manufacturers
should be responsible for this costs, but have been able to enter into contracts with the processors
where they do not cover the full costs of the CRT glass. Now processors are going bankrupt and
the issue is getting more serious as numerous government sponsored collection events are being
shut down as the government collectors are now expected to pay for events, and most do not have
the resources to fund the collection. To help address the CRT glass management issue,
SWALCO sent a letter to SERI (a third party certification entity that oversees the processors)
asking SERI to reconsider its CRT glass management policy which disregards a local IL solution
that is 30 to 40% cheaper than the options allowed by it. The letter was sent on September 30,
2014 and we are still awaiting a response.

Legislative Policy — 2015
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4. ISSUE: PRODUCT STEWARDSHIP AND PRODUCER RESPONSBILITY, CARPET
AND PADDING

Support legislation based on the Extended Producer Responsibility (EPR) model that
would require carpet and padding manufacturers to work with other stakeholders to
develop a statewide program to divert carpet and padding from landfilling to higher and
better uses. In 2014, Senator Bush introduced SB 3546, the Carpet Stewardship Bill, and
she has committed to reintroducing it in 2015.

Discussion

Approximately 2% of the waste landfilled in IL or 280,000 tons per year of carpet and
padding are estimated to be thrown away each year in IL. In 2011, California became the
first and only State to date to pass EPR legislation for carpet recycling. The carpet
industry had already formed an association, Carpet America Recovery Effort (CARE), to
help with carpet recycling and that entity has become the stewardship group responsible
for implementing the law in CA.

In the winter of 2013 the IL Carpet Recovery Working Group (CRWG) was formed and
SWALCO is a member. This effort started with the 2012 fall workshop held by the IL
chapter of SWANA (Walter Willis is current president of the chapter) that focused on
carpet recycling. The CRWG now has approximately 25 members who represent the
carpet manufacturers, carpet recyclers, C&D recycling facilities, installers, retailers, local
government and NGOs. The CRWG voted at its September meeting to support the
introduction of EPR legislation for carpet and pad recycling in the 2014 session. The
CRWG is currently working on the broad parameters of the bill and once completed will
be approaching legislators to sponsor the bill. One of the primary motives for
introducing the legislation is the shift in the carpet industry to PET carpet and away from
nylon. Nylon carpeting can be easily processed and has strong markets. PET, on the
other hand, has very weak markets and is a cost for the processor to manage. As it
displaces nylon carpet it threatens to drive the processors out of business, and without the
processors and their infrastructure, carpet will not be recycled.

Senator Bush introduced the bill in 2014 with the intent of not calling it in Committee,
but instead to begin a dialogue with the stakeholders. To help with that dialogue she
convened a stakeholder meeting in Springfield on March 24, 2014. At that meeting the
carpet industry reps repeated their preference to have a voluntary carpet recycling
program as opposed to one that would be mandated. After that meeting Senator Bush
reached out to her Senate colleagues and added 7 sponsors, including Senator Link.
Senator Bush has indicated she would like to hold another stakeholder meeting in early
2015 to continue the dialogue..

5. ISSUE: State Resource Management Plan
Support the enactment of legislation for the development of an Illinois Resource

Management Plan as recommended by the Task Force for the Advancement of Materials
Recyeling, which SWALCO was appointed to.

Legislative Policy — 2015
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Discussion

The Task Force on the Advancement of Materials Recycling approved a recommendation
for its final report that includes the development of an IL Resource Management Plan that
would have two primary purposes: 1) to provide a tool kit of programs that can be
implemented in rural and urban areas (two sets of recommendations) to help Counties
and municipalities increase their waste diversion through increased source reduction,
reuse, recycling and composting, and 2) provide a statewide vision for IL to reduce its
dependence on landfilling and move to a “materials management™ approach over the next
20 or more years.

6. ISSUE: LOCAL SURCHARGE

Support amending the Illinois Environmental Protection Act to eliminate exempting
wastes from state and local fees imposed by units of local government ($1.27 per ton).

Discussion

Walter Willis was appointed to the Task Force on the Advancement of Materials
Recycling and has attended all the meetings of the Task Force through September 2014.
The Task Force must submit a report to the General Assembly by January 1, 2015 and
part of that report must address the funding of state and local programs that support
oversight, regulation and new diversion programs. At this time, the Task Force has yet to
take a position on the funding issue, and given the contentious nature of the funding issue
it is unlikely the Task Force will agree on a new funding strategy, we do expect the
different funding options to be identified and discussed, but do not expect the Task Force
to arrive at a consensus on this issue.

7. ISSUE: FOOD SCRAP COMPOSTING

The Agency will actively support legislation that promotes and supports the marketing of
compost or enhances the market demand for compost derived from landscape waste alone
or commingled with food scraps.

Discussion

With the passage of SB 99 in 2009 (which SWALCO supported and worked hard to see
enacted) significant barriers to the development of food scrap composting sites were
removed. The focus now is to ensure that markets exist for the final compost product
from landscape only and landscape waste with food scraps. There is now one permitted
composting facilities in Lake County pursuing permit approval to accept food scraps
beyond the 10% additive rule.

8. ISSUE: RENEWABLE ENERGY FROM MSW SOURCES
Support the designation of municipal solid waste (MSW) derived energy as a renewable
energy source. SWALCO may, on a case-by-case basis, support the establishment of

renewable energy goals/requirements as a percentage of total energy output. This may
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also include support for tax credits and other incentives, including greenhouse gas offset
credits that provide financial and/or environmental incentives for the development of
renewable energy from MSW sources.

Discussion

Under current Illinois law, energy derived from municipal waste from non-landfill
related uses does not count as a renewable energy source and therefore cannot be counted
toward the 25% renewable portfolio standard per Illinois law (25% by 2025). Ironically,
landfill gas does count as a renewable energy source.

9. ISSUE: POLLUTION CONTROL FACILITIES

Oppose changes that affect the local authority’s control over the siting of pollution
control facilities.

Discussion

SWALCO firmly supports the current practice of having local units of government
approve or deny the siting of pollution control facilities within their jurisdictions. This
law has proven to be successful in Illinois. Any attempt to tamper with local control will
be opposed by SWALCO. However, minor changes to the law that help streamline or
clarity the process (often due to case law) will be evaluated on a case-by-case basis.

10. ISSUE: LANDFILL MATERIAL BANS

Oppose the banning of individual materials from landfills unless a viable alternative
disposal technology is available.

Discussion

Waste bans have been used previously to eliminate landscape waste, white goods,
electronics and oil from municipal solid waste landfills. These bans have reduced the
amount of material going to landfills. However, the infrastructure needed to support the
alternative disposal plan is rarely in place. SWALCO believes that a two-year period is
required to ban material from a landfill and to set up the alternative disposal technology.
[n this interim period, the state agencies can address the alternative disposal
methodologies needed to handle the banned material.

11. ISSUE: ENVIRONMENTAL FEE TRANSFER

Oppose the transfer of any state fees imposed on municipal solid waste to offset any
shortfall in general fund revenues.

Discussion

The State applies two fees on waste accepted at landfills: a Subtitle D fee (this refers to
the portion of the federal law known as the Resource Conservation and Recovery Act,

Legislative Policy — 2015
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which regulates municipal waste landfills) and a solid waste fee. The Illinois
Environmental Protection Agency, Bureau of Land (BOL) uses these fees for its
programs. These fees are used for enforcement grants, which enable Lake County and
others to inspect solid waste facilities. It is imperative that these fees stay in the BOL and
not be used for other State purposes SWALCO does not support the transfer of fees to the
general fund and supports the expansion of the enforcement program to other Illinois
communities.

SWALCO is reliant on our agreement with the lllinois Environmental Protection Agency
for funding the disposal of the household chemical wastes we collect in our program.
Securing and maintaining funding for this agreement is of the greatest importance to
SWALCO.

12. ISSUE: DEPOSIT LEGISLATION

Oppose the imposition of a deposit on beverage containers. A $0.05 or $0.10 tax on
beverage containers will negatively impact our recycling program, create a tax on
residents and penalize retailers.

Discussion

Eleven states have enacted this deposit legislation. Hawaii adopted a deposit system in

2002. The remaining states adopted a deposit system prior to 1987. Generally it is aimed
at reducing roadside litter by creating a financial incentive as well as recycling discarded
materials. New York experienced a 30% reduction in roadside litter with their bottle bill.

SWALCO has approved a Capacity Agreement (effective January 1, 2009) with Waste
Management Recycle America that will pay SWALCO members for their recyclables
based on the actual value or blended value of the recyclables. Under the Agreement, if
[linois or the federal government enacts a bottle bill, WMRA has the authority under the
Agreement to assess the impact of the bottle bill on its operations and potentially alter the
terms of the Agreement as it relates to the amount paid for SWALCO members’
recyclables.

Deposit legislation can expand access to the recycling system to all residents, but
handling of deposit containers, either through retail stores or redemption, is an increased
burden from a transportation and space standpoint - such as additional trips by residents
to redeem containers and space required by retailers to store deposit containers. This
financial burden on retail stores may be partially offset by the fees imposed by the
deposit. The deposit is an additional tax on residents when they fail to redeem their
containers. Curbside recycling represents a convenient way for residents to recycle their
beverage containers.

13. ISSUE: LEAF BURNING BAN

The Agency will support a leaf burning ban bill, which provides for local control of
burning ordinances.

Legislative Policy — 2015
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Discussion

Over the last several years, SWALCO considered supperting a ban on burning leaves.
Landscape waste is prohibited from being disposed of in landfills. Therefore, property
owners must compost/mulch leaves at home, subscribe to a service for collection (which
costs money) or burn them. Many member communities have banned or restricted the
burning of leaves within their communities, while other communities have decided to not
restrict the burning of leaves.

Burning leaves creates particulate emissions and causes the release of chemicals in the
burning process. Many residents suffer respiratory distress as a result of this process.
Leaf burning is a significant air pollution hazard and may be an increased health risk to
humans. The Agency will consider supporting a leaf burning ban bill which provides for
local control of burning ordinances.

14. ISSUE: RECYCLE RETAIL PLASTIC BAGS AND FILM

During the 2015 legislative session, the Agency will not pursue legislative action on
plastic bags and film recycling. If other parties decide to pursue legislation, the Agency
will review the proposed bill and make a determination on whether to support, oppose or
go neutral at that time.

Discussion

While the issue of diverting plastic bags and film from final disposal remains important,
the Agency has spent considerable time and resources on this issue during the 2011 and
2012 legislative sessions.

Federal Level
1. ISSUE: INTERSTATE WASTE

Support federal legislation which recognizes and "grandfathers" current interstate waste
transport and disposal. Any bill that limits the future importation or exportation of waste
should be evaluated to assess its impact on SWALCO’s members before a final policy
position is taken.

Discussion

Midwest states do not want to be considered dumping grounds for east coast or Canadian
generated waste. Many communities, however, signed agreements to accept waste from
outside of their state when their local landfill was developed. They benefited in this
arrangement by receiving host fees for this waste. Several states, primarily Michigan
with its concerns over waste imports from Canada, have attempted to enact federal
legislation to limit or restrict the flow of waste from other states and/or countries. In
[llinois we recognize that a significant quantity of Chicago metro waste is transported to
landfills in Wisconsin, Michigan and Indiana. Any federal attempt to legislate the flow
of waste must be closely scrutinized and evaluated before a position can be taken.
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2. ISSUE: PERMITTING SOLID WASTE FACILITIES

Support legislation, which provides for state permitting and local land development
controls over solid waste transportation facilities.

Discussion

The Surface Transportation Board (STB) has regulatory authority of all rail facilities.
This Board is part of the US Department of Transportation. Currently, the STB exempts
rail operators from complying with state and local solid waste laws and regulation. Solid
waste handling facilities require active environmental regulation to ensure minimal
impact to the environment. State and local governments engage in long-term planning for
waste management facilities. The development of solid waste rail capacity is desirable to
reduce the impact of truck traffic on local and state roads. However, solid waste rail
facilities have potential negative environmental consequences and therefore local and
state permits are essential.

Therefore it is necessary to ensure that these solid waste facilities are compliant with
environmental permitting and local land use planning. Therefore, Title 49 of the United
States Code should be amended to require state permitting of rail solid waste facilities.

3. ISSUE: FLOW CONTROL

Take no action on flow control, other than to work with other solid waste and municipal
organizations to monitor the progress of any flow control legislation and ensure that local
governments can institute franchise refuse collection and continue to act as a market
participant to direct their waste and/or recyclables to facilities pursuant to competitively
bid contracts.

Discussion

The US Supreme Court has upheld the right of communities to enact flow control by
acting as a market participant. The Court went further with its April 30, 2007 decision in
the United Haulers v. Oneida-Herkimer Solid Waste Management Authority case where
the Court sustained the flow control ordinances of the Waste Authority. The Court held
that directing waste or recyclables to publicly owned facilities was constitutional. The
Court has now created a public-private distinction with respect to the Commerce Clause
of the U.S. Constitution.

This means that SWALCO has the legal authority to direct its waste and recyclables to
publicly owned disposal sites and recycling centers. What isn’t clear in the decision is
what ability public entities have to direct materials to privately owned or operated
facilities. Regardless, SWALCO does have the authority to act as a market participant
and direct materials to facilities as part of competitively bid contracts.
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4. ISSUE: RENEWABLE ENERGY FROM MSW SOURCES

Support the designation of municipal solid waste (MSW) derived energy as a renewable
energy source. SWALCO may, on a case-by-case basis, support the establishment of
renewable energy goals/requirements as a percentage of total energy output. This may
also include support for tax credits and other incentives, including greenhouse gas offset
credits that provide financial and/or environmental incentives for the development of
renewable energy from MSW sources.

Discussion

Methane gas energy production is an example of energy production from waste sources.
The primary method of waste management in Lake County is landfilling. All three
landfills serving Lake County collect and generate energy from methane gas. This
capability is facilitated through tax incentives. It is also a source of renewable energy
production.

Also of interest is energy derived from alternative waste management technologies
including anaerobic digestion and MSW gasification. Both technologies are well proven
with other feed stocks, but have yet to be utilized for MSW in the U.S. due to unfavorable
economics and the U.S.’s continued reliance on landfilling. Several alternative
technology projects are proceeding in both California and Florida. Essential to the
economics of these projects is the designation of the energy as a renewable energy
source. Large utilities are now searching for renewable energy projects and are often
willing to pay a premium for the energy. These projects also have the potential to reduce
the amount of greenhouse gases (GHG) emitted in the production of energy, especially as
related to coal power plants.

5. ISSUE: PRODUCT STEWARDSHIP AND PRODUCER RESPONSIBILITY

Support legislation that fosters responsible product stewardship and producer
responsibility. Most attention is currently focused on the electronics industry. SWALCO
supports a national policy, but in the absence of a national policy will support a state-
based program (please refer to the state level discussion).

Discussion
Product stewardship is a product-centered approach to environmental protection. Product
stewardship calls on all those in the product life cycle--manufacturers, retailers, users,
and waste managers --to share responsibility for reducing the environmental impacts of
products. States such as Illinois, California, Maine and Massachusetts have enacted
legislation to divert electronic products, such as home computers and Cathode Ray Tubes
(CRTs), from municipal waste disposal facilities.

Product stewardship recognizes that product manufacturers should take on new
responsibilities to reduce the adverse environmental impact of their products. However,
all participants in a product life cycle, including retailers, consumers, and waste managers
have important roles to play in working in cooperation with product manufacturers to
develop the most workable and cost-effective solutions.

Legislative Policy — 2015
Solid Waste Agency of Lake County, IL 10



From a solid waste manager’s perspective, product stewardship refers to the actions that
should be taken with respect to product design, reuse, collection, recycling and disposal
in order to avoid adverse environmental impacts from the disposal of the product.
Manufacturers must design their products to facilitate disassembly and recycling.
Consumers must be educated on how to properly dispose of products. Education can be
approached through information developed by manufacturers and provided to consumers
through product stickers, operation manuals and advertising. Most importantly, an
infrastructure must be developed to properly and responsibly handle the product if it’s
diverted from the municipal solid waste stream

Legislative Policy — 2015
Solid Waste Agency of Lake County, IL 11



Memo to the Board of Directors

A—-6. SWALCO 2015 Meeting Calendar

November 13,2014

ISSUE: Whether to approve SWALCO Meeting Calendar for 2015

RECOMMENDATION: SWALCO Staff recommend approval.

TIMING: Routine

BACKGROUND: The Executive Committee will continue to meet monthly on the
second Thursday of the month in which a board meeting is held and the third Thursday of the
month when no board meeting is held, except for November when the committee does not meet.
The Board will meet six times during the year on the fourth Thursday except November.
November’s meeting is held on the third Thursday due to the Thanksgiving holiday. If the
Executive Director and Chairman of the Board deem a meeting necessary at any time during the
year, a special meeting will be called and the Board Members and public will be notified. This
procedure is in accordance with Article VII, Section 2 of the By-Laws.

The Executive Committee will continue to meet at noon at the SWALCO office at 1311

N. Estes Street, Gurnee, IL 60031,

The Board of Directors meetings will continue to meet a 7:00 p.m. at the Hainesville

Village Hall at 100 N. Hainesville Road.

Board of Directors Meetings
January 22, 2015

April 2, 2015

June 25, 2015

August 27, 2015

October 22, 2015

November 19, 2015

Executive Committee Meetings

January 8, 2015

February 19, 2015

March 12, 2015

April 16, 2015

May 14, 2015

June 4, 2015

July 16, 2015

August 13,2015

September 17, 2015 (dependent on IML event)
October 8, 2015

November — No Executive Committee Meeting
December 17,2015

ENCLOSED DOCUMENTS: SWALCO 2015 Calendar of Meetings

STAFF: Walter Willis, Executive Director, Amy Bartemio, Executive Office Manager



SWALCO 2015 Calendar of Meetings
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Executive Committee Meetings
1311 N. Estes Street, Gurnee 12:00 - 1:00 p.m.

Board of Directors Meetings
100 N. Hainesville Road, Hainesville 7:00 - 8:00 p.m.




Memo to the Board of Directors November 13, 2014

‘A —7. WMRA Agreement, Proposed Amendment

ISSUE: Whether to approve a second amendment to the Intermediate Processing
Facility Capacity Agreement with Waste Management Recycle America (WMRA).

RECOMMENDATION: SWALCO staff recommends approval of the proposed
amendment (see attachment), pending final legal review by SWALCO’s legal counsel.

BACKGROUND: On October 23, 2008 the SWALCO Board of Directors approved
entering into the Intermediate Processing Facility (IPF) Capacity Agreement with WMRA. This
agreement established a new payment model for the Agency’s members which has resulted in
increased revenue to the members. The Agreement was amended on December 8, 2011 for a two
year term through December 31, 2014. The amended Agreement does allow for an extension of
the Agreement if both parties mutually agree.

Walter Willis and Pete Adrian began meeting with WMRA in May 2014 to discuss a possible
extension and have held several meetings in an attempt to reach an agreement. During
negotiations WMRA raised several issues relating to the Green Fence (China’s cracking down on
the quality of recyclables exported to their country), contamination increases, difficult markets,
and the fiscal impact of the Agreement on their operations. Staff is aware for an agreement to be
successful that both parties need to gain some benefit, and as a result we are willing to
recommend that the Board of Directors adjust some of the payment terms to continue the
partnership with WMRA.

In summary, here are the major elements of the proposed amendment:

e A new composition formula will be utilized to calculate the value of the recyclables
based on a recyclables composition study conducted by WMRA in August (see
attachment comparing current composition to the proposed composition). The
amendment requires this study to be repeated for year 2 of the Agreement. The new
composition has newsprint at 36.6% of the recyclables vs. 47% under the old method,
glass increased from 16% to 19.6% and cardboard increased from 6% to 10.3%. Other
commodities also changed but not as drastically as these three. The overall impact on
the calculated value is quite minimal, within $1 or $2 of the old method.

e A 2 year extension, which will be exclusive to WMI.

e A clause that allows WMRA to provide SWALCO 90 days’ notice to terminate the
contract if the blended market value reaches $50 per ton or less.

e A strike point (the dollar value at which members will begin receiving a recycling rebate)
of $65 per ton vs. the current $50 per ton. We recognized that WMRA’s costs have been
increasing since the Agreement went into effect in 2009 and that the strike point had not
been changed since that time. The amount of the rebate per ton will also be reduced
across the board by approximately $2 to $3 per ton (see attachment comparing current
rebates to the proposed rebates).

e SWALCO’s payment will be reduced from $1.50 per ton to $1 per ton if the value is
equal to or greater than the $65 strike point.



Staff recognizes that these terms are not as favorable as those under the current agreement. We
also worked hard to preserve payments as much as possible. It is quite possible that even if this
amendment is approved that after two years we may have a different model in place. By
extending this Agreement for 2 years it gives the Agency more time to evaluate its long term
options and to continue payments to the members when markets are above $65 per ton, which
they have been for nearly 5 years (the last time market values were below $65 was in November
of 2009). It is also important to realize that SWALCO members enjoy a revenue benefit that very
few municipalities in IL currently receive from their recyclables.

ENCLOSED DOCUMENTS: Proposed Second Amendment to the IPF Capacity
Agreement, Table Comparing Per Ton Payments (Current vs. Proposed), and Table Comparing
the Composition of Recyclables (Current vs. Proposed)

STAFF: Walter S. Willis, Executive Director



CONTRACT AMENDMENT #2
INTERMEDIATE PROCESSING FACILITY
CAPACITY AGREEMENT

Between

SOLID WASTE AGENCY OF LAKE COUNTY

And

WM RECYCLE AMERICA, L.L.C.

November 17, 2014



CAPACITY AGREEMENT AMENDMENT 2

THIS AMENDMENT 2 TO THE INTERMEDIATE PROCESSING FACILITY
CAPACITY AGREEMENT made and entered into as of the __ day of , 2014
by and between WM Recycle America, L.L.C. ("Contractor’) and the Solid Waste
Agency of Lake County, lllinois ("Agency"”); and

WHEREAS, the Contractor and Agency entered into an agreement for certain
capacity for the members of the Agency in the Contractor's Intermediate Processing
Facility on October 23, 2008 and Contract Amendment #1 on December 8, 2011
(collectively, the “Capacity Agreement”); and

WHEREAS, the Contractor and the Agency wish to extend the Agreement for a
period of two (2) years, effective as of January 1, 2015 through December 31, 2016;
and

WHEREAS, the parties have agreed to amend certain portions of said Capacity
Agreement.

NOW, THEREFORE, in consideration of the mutual promises set forth in the
Capacity Agreement and for other good and valuable consideration, receipt of which is
hereby acknowledged, the Contractor and Agency do hereby agree to amend the
Capacity Agreement by substitution and or deletion of the following Sections in said
Capacity Agreement:

1. This Amendment shall be effective January 1, 2015.

2, The Agreement shall continue through December 31, 2016, provided,
however, that Contractor may terminate this Agreement upon ninety (90) days written
notice to the Agency if the Stream Value drops below $50 for any calendar month.
The Agency and the Contractor by mutual agreement may extend the term of this
Agreement for an additional term of up to three (3) years.

3. Schedule 2 shall be replaced in its entirety by the Schedule 2 attached
hereto as Exhibit A.

4, Contractor shall have the right to renegotiate the Per Ton Payment if its
operating expenses increase after November 1, 2014 due to changes in local, state or
federal laws or regulations or the imposition of new taxes, fees or surcharges, in order
to assure that the Contractor will be made whole as a result of any changes.

B. The Agency agrees that it will not enter into any agreement similar to the
Capacity Agreement during the term hereof and that it will continue to encourage its
members to utilize the IPF to Process all of their Recyclables.



6. Except as modified herein, all other terms of the Capacity Agreement,
as amended previously, shall remain in full force and effect.

IN WITNESS WHEREOF, the Agency and Contractor have caused this
Capacity Agreement Amendment 2 to be executed in their respective names, have
caused their respective corporate seals to be hereto affixed, and have caused this
Amendment to be dated as of the date and year first written above.

Solid Waste Agency of Lake County WM Recycle America, L.L.C.

Attest Attest

c\mydata\docs\dennis\agreements2014\SWALCORecycleAmericaAmend2



SCHEDULE 2
PER TON PAYMENT: JANUARY 1, 2015 - DECEMBER 31, 2016

Stream Value SWALCO Rebate Member Rebate
$0 to $64.99 $0 $0
$65.00 to $69.99 $1.00 $4.50
$70.00 to $74.99 $1.00 $7.00
$75.00 to $79.99 $1.00 $7.50
$80.00 to $84.99 $1.00 $8.00
$85.00 to $89.99 $1.00 $8.50
$90.00 to $94.99 $1.00 $12.00
$95.00 to $99.99 $1.00 $15.50
$100.00 to $104.99 $1.00 $19.00
$105.00 to $109.99 $1.00 $22.00
$110.00 to $114.99 $1.00 $25.00
$115.00 to $119.99 $1.00 $28.00
$120.00 to $124.99 $1.00 $31.00
$125.00 to $129.99 $1.00 $34.00
$130.00 and above $1.00 $37.00

The Material Composition percentages will be based on the below chart during 2015
and will be adjusted for 2016 based on audit of materials delivered to the IPF using the
same methodology as the audit conducted by the Contractor in August 2014.
Contractor will conduct the second audit in August 2015 and report the results to the
Agency within 14 business days of the date the audit was performed. Contractor and
Agency will use their best efforts to reach an agreement regarding Material Composition
Percentages for 2016 on or before December 31, 2015.

Material Composition
Newspaper #8 36.64%
OCC #11 10.29%
Mixed Paper #2 12.91%
Three Mix Glass 19.59%
Tin 1.67%
Aluminum 1.14%
PET 3.14%
HDPE Natural 1.16%
HDPE Colored 0.96%
Tubs and Lids 0.14%
Large Rigid Plastic 0.39%
Mixed Plastic Film 0.34%
Residue 11.63%
Total 100.00%




The value of the material per ton shall be calculated from the following sources:

1 The per ton value for all fiber grades (Newspaper #8, OCC #11 and Mixed
Paper #2) of material shall be the High Side of the Midwest Region domestic RISI “Pulp
and Paper’ weekly for the Chicago area as indicated in the first published issue of
each month.

2. The per ton value for Tin, Aluminum and Plastics (PET, HDPE Natural and
HDPE Colored) shall be the High Side value for these grades as published by
Recycling Data Management Corporation (Secondary Materials Pricing.com) the first
week of each month for the Chicago area.

3 The values for Three Mix Glass, Residue and Mixed Plastic Film shall be the
actual value for these materials as verified and reported to the Agency by the Contractor
on a monthly basis within fifteen days following the end of the month in which the
materials are delivered.

4. The values for Tubs and Lids and Large Rigid Plastic shall be priced at
$50.00 per ton, effective January 1, 2015 through December 31, 2016.

The Stream Value shall be calculated on a monthly basis by calculating the Stream
Value from the beginning of each previous month and applying that value to the volume
collected in the current month.

The below chart provides an example of the calculation of Stream Value based on
August 2014 material values.

Commodity Index Value SWALCO Composition
ONP #8 $ 55.00 36.64% $ 2015
OCC #11 $ 80.00 10.29% $ 823
Mixed Paper #2 $ 40.00 12.91% $ 5.17
Three Mix Glass $ (15.00) 19.59% $ (2.94)
Tin $ 120.00 1.67% $ 200
Aluminum $ 1,600.00 1.14% $ 18.24
PET $ 390.00 3.14% $ 12.24
HDPE Natural $ 1,120.00 1.16% $ 1296
HDPE Colored $ 580.00 0.96% $§ 559
Tubs & Lids $ 50.00 0.14% $ 007
Large Rigid Plastic | $ 50.00 0.39% $ 0419
Mixed Plastic Fiim | $  (47.57) 0.34% $ (0.16)
Residue $ (47.57) 11.63% $ (5.53)
TOTALS 100% $ 76.21

In addition to the Agency Rebate set forth above, in the event Agency Members deliver
more than 42,000 tons of Recyclable Materials in any calendar year, Contractor shall



pay SWALCO a bonus of $5.00 per ton for each ton in excess of 42,000 per year. Such
bonus will be paid on or before February 15 of the year following delivery.

c\mydata\docs\dennis\agreements2014\Schedule2Revised 110714
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Memo to the Board of Directors November 13, 2014

[—1. 3" Quarter 2014 Residential Electronies Collection Program Summary

BACKGROUND: Attached is a summary of all activity within the SWALCO
Residential Electronics Collection Program for the third quarter of 2014. In Summary, a total of
1,661.5 tons (3,323,065 pounds) of electronics have been collected through our network of 37
collection partners. This total represents an increase of over 11% in e-scrap collected compared
to the same period of 2013 (2,954,396 pounds). Staff attributes this increase to the increasing
size and weight of cathode ray televisions that residents are dropping off.

Staff is forecasting that the volume of electronics collected through this program will
exceed previous years’ collection volume and may surpass 4 million pounds by end of 2014,

The attached summary tables illustrate both the monthly volume and credit distributions
as reported by our vendor for 2014, Agency collection partners receive a per pound credit
payment following the close of each subsequent quarter. Due to an amendment to our contract, as
requested by our vendor, loads that contain prohibited materials (i.e. smoke detectors, pressurized
cylinders and liquid waste) are subject to a punitive fine of $75. This amendment became
effective on June 1. Since that time a total 18 out of 173 loads were found to contain prohibited
materials. Per our agreement with host collection sites, these fines are to be split between the
collector and the Agency, resulting is a $25 reduction in the payment to the host site for each
occurrence.

Staff will continue to periodically report back the results and accomplishments of this
program.

ENCLOSED DOCUMENTS: SWALCO Electronics Collection Program Host Site
Summary January - September 2014; SWALCO Electronics Collection Program 2014 YTD
Volume and Credit Summary; SWALCO Residential Electronics Collection Program Host
Collection Site Summary 3 Quarter 2014

STAFF: Peter Adrian, Recycling Coordinator



SWALCO Electronics Collection Program

Host Site Summary
Jan - Sep 2014

Collection Partner Site

TOTAL Lbs.

1 Waste Management North

2 City of Highland Park
3 Grant Township
4 Village of Grayslake

5 Village of Round Lake Beach

6 Wauconda Township

7 Warren Township

8 City of Waukegan

9 Vernon Township
10 City of Zion
11 Village of Vernon Hills
12 Village of Mundelein
13 Village of Libertyville
14 Prairieland Disposal
15 Village of Wauconda
16 Ela Township
17 City of North Chicago
18 City of Lake Forest
19 Village of Deerfield
20 Cuba Township
21 Village of Round Lake
22 Village of Lake Bluff
23 Village of Lindenhurst
24 Abbot / AbbVie
25 Village of Gurnee
26 Village of Lake Zurich
27 Fremont Township
28 Groot Industries
29 Lake Villa Township
30 Junk King
31 Village of Hainesville
32 Village of Lincolnshire

33 Grayslake North High School

34 Lake County DOT
35 Village of Beach Park

36 Village of Port Barrington
37 Lake County Farm Bureau

471,066
292,184
271,585
245,873
180,722
170,950
154,548
153,679
146,508
145,158
124,077
88,529
88,307
83,046
82,300
81,415
64,814
58,814
58,134
49,454
42,380
36,363
26,979
25,838
25,135
23,316
21,763
19,572
17,643
17,022
13,155
8,471
8,424
7,933
7,111
7,033
3,764

3,323,065



Ob'9vE‘6ST S | €6°0€2°90T S | LV'STT'ES § %8'65 | OVP'PSEC | %E'8T |tLe'TEL %/'I8 |€00'PTZ'E |P9T'9E6'E |IVLIOL
T€°S00'VE 66'2/2'8 $|99815'S S|EE6SLT S %0'€9 | vST'6¥T | %6°0C |SSv'6Y %I'6L |PLEL8T |6T89ET  [ET1-980
60'99Z°TT S| €£'0TS'. S |9€6SLE S %I'LS | vET'68T | %v'ST |2ST'v8 %9'v/ |pTT'ibZ  |99E'TEE  |ET-AON
czTovvT S| zsov9'e S| Iv0oT8Y S %6'8S | STL'svT | %e €T [878'S6 %89/ |GS8/TE |€89'€Ty |ET-PO
8T'66T'6E ce'v88'0T S| €e9se’s s|Zr8Lo9E S %e'19 | ¥56'88T | %v'TC |8E0'99 %9'8/ |TvEzvz |6L£'80€ |€T-ddS
€9'9cz'tT S| 80°T6V'6 S| wSSvLv S %6'€9 | 669°ChC | %C LT |v61'S9 %878 |9/¥'VIE  |0L9'6LE  |ET-BnV
12'8/0vT S| /¥'S8€'6 S |vLTedv S %9°09 | s€s‘ser | %wr0C |9208L %g'6L |TvE'L0E |£9E'GBE  |ET-INT
ot L¥S'8Y e’ /T0vT S| zevbe'e S| 9vTi9T S %y'T9 | 10S'90T | %v'E€T |680'St %998 |v/E16C |€9v'9EE  |ET-UN(
€09¢6'9T $|89°06C°TT S |veESyas S %/'8S | SS6'E¥C | %0°9T |€2¥99 %0v8 |SZ6'8YE  |8E'STF  |ET-ABIN
00'F6S /T S| €€6ZLTT S| Z9198S S %285 | 967'cve | %9¥T 94019 %G8 |64L95€ |sS8'LT¥  |€T-4dy
Z5'V65'LE 00656 $|08€6E9 S$|0696TE S %6'GS | LTSTZT | %S€T |66T'6C %5'98 |/€7'88T  |9ES'/TT  |ET-IBN
0T'2.0'8 S |eLv8e’s s |rleT69CT S %795 | 762'0TT | %691 |8¥I'cE %T'€8 |€00°€9T |TST'96T  [ET-0°4
7.976'6T S |8y p8T'eT S| vEzTv99 S %0'T9 | 889°T8T | %E9T |EVS'8Y %/'€8 |p8O'6FT  |LT9'L6T  |ET-uel
ZV'EE0'9CT $ | 8T'L68'E8 S | YT'9ET‘Zy $ [00°0SE‘TS | %I'89 | TW6'EIT'T | %BET S0E'LSY %Z'98 (09,G98‘C |S90'EZE'E |IVL1OL
* - S| - 5] = S i0/AIQ# 0 io/nia# [0 i0/AIQ# [0 0 ¥1-22@
- S g S - S io/nIQ# 0 io/AlQ# |0 i0/NIa# |0 0 YT-AON
= S - S - $ i0/NIa# 0 i0/AIQ# |0 j0/AIQ# |0 0 vI-10
99'T90°ES /0°€7L'ST S| S0'Z8r0T S |2oTve's S| 00°0STS | %6'6L | €TS'SCE %¥'9 |048'ST %9°¢6 |02S'T8E |0o6E’L0OF  |p1-dBS
08 V/06T S| ZSOTLTT S |628SE9 S| 0005vS | %9'6L | T98'9LE %L°E |£99'LT %£'96 |sv0'9Sy |¢TL'sLy  |pI-Bny
€/€97'8T S |28050TT S |16CTZ9 S| 00054S | %6'¥L | 685THE %6'S |L£69C %I'v6 |8LEOSY |STELSY  |vT-INM
75'028'TS 62'S8GLT S| TS ETLTT $|9L198S S %S'TL | EVE96L %L'9 |689°LT %E'E6 |605°98¢  |86T'vIv  |pT-UNM
66'7/09T $|0ESTLOT $|S9°LSE'S S %/'85 | 98s'8%¢ | %S'6T |90L'C8 %508 |PS8OVE  |09S'szy  |pT-AeIN
62°79T'8T $|6T'80T°2T S |OTWS09 S %085 | 5€5'687 | %6°'TZ |€£1°60T %18/ |268'68€ |s90'66%  |vI-ady
T 18112 1L°€0T'8 S| LvTov's S |vTioLT S %8°/G | €89'TYT | %T9C |9TEV9 %g'€. |€66'08T |60E'S¥T  |VT-JBIN
1066L S| PE66T'E  $|[9665T S %G9S 8€0'08 | %8'S7 |8959€ %Z'vl |600'S0T  |Z4G°TPT  |¥T-094
75'8vc’'e S| TO66Y'S S| TISERLT S %e'79 | ¥85'79T | %t'SZ [6£€99 %9vL |095°v6T  |6€6'09T  |vT-uel
o (=) o
T | 2 [ 2  f e
) 5] > 3 =2 = s = = O g 5]
. o O 0 | o = O L o
= = 5 3 g5 | o = o | 3 : | - )
2 e o %) a3 = o) o .M & _,ﬂ -
= ¥ O i |=zgl@ 2 P | B mI 8 | %
@ o @ 2. g = = e = = m @ :
< < w = ol W., a ) oy ) —
2 s 5 3 2L 207 L5
[} S :
a =
i

Alewwing 3paJ) pue awn|oA AlA 10T

weiS04d UoII3[|0) SIU04IIB|I 0DTYMS




%E'S viv'0L | %Lv6 |€v6'L9TT|LTv'8€E T |€20EvTT[€L6'Pr0'T|(00°0SETS) | 99'190°€SS |S9°0€0'9€S (00901 LTS [1VLOL
(00°GLES) T Anf 03 JOLId suoldNpaq

%0°L €TT'e %0'¢6 | 8ve'ty | Tiv'vy | 8YETY | L0L'9€ 00°0S €0'959'TS | ZOVOT'TS | TO'TSSS diysumo] epuodnepp
%99 TT0'TT %v'€6 | 8LL°GST | 684°99T | 84L'SST | TTC'9ET 00°0S GT'TEE9S | 0S'TTT'YS | SLOTT'TS juawadeuely 1S/
%E"S vL6C %L'V6 | ST¥'ES | 66€9S | ST¥'ES | 09v‘Tv | (00°SLS) | OE'EEETS | €5°GSSTS | LL7LLLS diysumo] uasiep
%9'T 86L %186 z8e‘sy | 081'6v | z8E'8Y | 6T¥'SE 00°0$ 97'9/2'CS | 0SLTIS'TS | SL°8SLS epuodnepn Jo age||IA
%E9 011 %L'€6 68¢'te | see'ce | Ss87'1e | ¥8e'cr | (00°SLS) | CS'SLETS | TOLI6S | TS'8SYS S||IH UoulaA jo 33e||IA
%8'C SY6'T %Z'L6 | 02549 | S9v'69 | 0zS'Z9 | 2T0e'8S | (00°S4S) | TOE0LTS | TO'ZOY'TS | 00°T06S | Yyoeag axeq punoy jo ade||IA
%E'9 STT'T %.'€6 | 66%'9T | ¥I9'LT | 66¥'9T | 089'cT 00°0$ TEY0LS GS'69VS | LLVETS e punoy jo ade|IA
%8'L v’y %C'T6 | 9LT'6v | LIV'ES | 9LT'ev | TST'Ew 00°0$ ¥£°S66'TS | 6V'0EETS | ST°599% uis|epuny jo ade[|IA
%S'6 676 %S°06 958'8 G816 9588 6EY'9 00°0S €L8TYS ST'6L2S | LS'6ETS isinyuapur] jo age||IA
%E'V 68€C %L'S6 | YIS | €€5'sS | vvr'es | zog'ey | (00°SLS) | €6'TLTTS | 6TSTSTS | ¥9°LSLS 3||1nA1iaqIT Jo ade||IA
%6t S %T'S6 | v9T'ze | 9t€‘ee | v9T‘cT | TLELT 00°0$ V1665 S6°099S | LV'OgES younz axeq jo age||IA
%8'9 630°T %C €6 G68vT | ¥86'ST | S68VT | €6E€TI 00°0$ 76'8L9% 19'¢SvS | 0€9ZTs }n|g e jo ade||Ip
%S9 1€99 %S'€6 | TS6'V6 | T8S'TOT | TS6'v6 | 890°cL | (00°SLS) | COEeL'vS | TOCT8TS | TOTIV'TS ae|sAeln Jo ade||IA
%6'C LSV %T'L6 ov'ST | 6S8'ST | COv'ST | 6EV0T 00°0S IAAASVAS LT'80SS | ET'VSTS paJaaq jo a3e||iA
%S'T 965 %S"86 6.0'8¢ | T/9'8¢ | S/Z0°8¢ | 619'8C 00°0$ ST'8SL'TS | OT'ZTLI'TS | S0'98SS diysumo] uoulap
%SV 6STC %S°S6 v98'sy | €z0'8y | v98'sy | 619%6E | (00°SLS) | LT'TIS'TS | TSLOT'TS | SL°€09S |esodsig pue|aiield
%T'T 06¢€ %8°L6 €GZ'LT | €v9'LT | €STLT | 6T6'TIT 00°0S ¥ EV8S ¥ Ev8S 00°0$ diysumoy] e|jIA axe
%Y1 €S %9°86 TTL'E ¥9.'¢ TTL'E 666'T 00°0S €6°90¢S G6'LETS L6°89S neaing wue4 Ayuno) e
%6'C 86¢ %L'L6 1686 68T°0T 1686 680°6 00°0$ 9t'78€S L6'7STS | 8¥LTIS duy unr
%69 68§ %T'E6 6€8°7 744 6€8°L 86G°S 00'0S TT'SLES TTSLES 0005 | 100YdS y3iH yHoN xejsAeln
%8 886'S %C'S6 | 60C°6TT | £L6T'STT | 60T'6TT | 07E'86 | (00°STTS) | TEL88'PS | TT'8ST'ES | TT'6Z9'TS diysumo] jues
%6'T S91 %T'86 | 9vL'€r | TTTvT | 9vL'€ET | 80S8'TT 00'0S 78'988$ TTT6SS | T9'S6TS diysumo] ej3
%S'€ 955 %S5°96 (8T'ST | €vL'sT | £8T'ST | 0z0‘TT | (00'SLS) 90'665S LEG6ES | 6976615 diysumo] eqn)
%Y v LLL'E %9'S6 | €68T8 | 0/9°S8 | €46'95 | SZ¥'99 | (000STS) | ZETIV'ES | 88 WLT'TCS | vV LETTS uoiz o Ay
%T'E 65T %696 | SEV6E9 | 069°TL | SEV'69 | 6L€6S | (00°SLS) | SL'£08°TS | €8'TL8'TS | T6'GE6S uedaynepn jo AuD
%C6 TLT'E %806 | 8T¥'TE | 66S7E | 8TY'TE | 6TL'ST 00'0S 68°9SE'TS | 6S¥06S | 6TCSHS ogea1y) YHop jo AuD
%L'C 808 %E'L6 | LET'6C | SYO'0E | LET'6C | 908'ST 00°0S 69'LLT'TS | €1'S8LS | 9S°T6€ES 153404 ye7 jo AuD
%S '8 6056 %S'T6 | 0SC'T0T | 6SLTTT | 0ST'COT | 66788 0005 SSL6T'VS | 9€'86L°TS | 8T°66E°TS yJed puejysiH jo AuD

X - j

o 2 o w S

= 3 o) & = 5 9 = =

2 & M = = 2 3 &2 o o g8 3 5

(] ~ & " o - S 3 ® ) = D =)

S m o = (2 s B . = © = =

o S f 4 2 £ = & = 2

& : o) B

10T J9HEND pJE
Alewwing 33iS U01123(|0) 1SOH
weliSoud UOIIIB[|0D SIIUO0IIID|T [BIUIPISDY 0D TVMS




Memo to the Board of Directors November 13, 2014

I —2. 3rd Quarter 2014 Recycling and Per Ton Payment Report

BACKGROUND: Attached are the reported tabulations of curbside recyclable material
tonnage, by Lake County community, for the third quarter of 2014. Tonnage totals are reported
by quarter for the calendar year. The information is provided by refuse hauling companies
servicing customers in Lake County.

The 2012 and 2013 tonnage figures are listed for comparison purposes. The first nine
months of 2014 show that 44,731 tons of recyclables were collected from Lake County
communities. Compared to previous year’s third quarter totals, Lake County communities have
experienced nearly a 4% increase in recycling volume as compared to the same period in 2013
(42,964 tons).

The upward trend in recycling volumes can be attributed to the expansion of cart based
recycling collections that occurred over the past year in our member communities of Beach Park,
Long Grove, Zion and Waukegan. Supporting this trend towards more robust recycling efforts is
the fact that overall waste disposal rates for Lake County communities continues to be declining
slightly. This trend is illustrated in the attached Waste and Recycling Comparison table.

Market values, for recyclable paper grades continued to remain flat through the third
quarter, while most plastic grades strengthened in value. Overall, commodities markets
continued to remain shallow, resulting in the Agency Member Per Ton Payments, continuing to
hold stable at $9.00 for July, August and September.

With the index holding at $9.00 for all three months of the third quarter, the Agency was
eligible to receive the $1.50 per ton Education Bonus from Waste Management Recycle America,
netting the Agency $17.441.43.

ENCLOSED DOCUMENTS: Municipal Summary Table — 3rd Quarter 2014 Recycling
Volumes; Waste and Recycling Comparison Table Jan - Sep 2012 - 2014; SWALCO Members
Per Ton Payment Summary 3rd Qtr. 2014, Quarterly Single Stream Value Calculation for
SWALCO Contract Rebate Q3 2014.

STAFF: Peter Adrian, Recycling Coordinator.



Solid Waste Agency of Lake County
Municipal Recycling Summary

3rd Quarter 2014
(as reported by haulers)

Jul Aug Sep 3rd Qtr | 2nd Qtr | 1stQtr | 1st-3rd | 1st-3rd | 1st- 3rd
MUNICIPALITY SERVICE PROVIDER 2014 2014 2014 2014 2014 2014 Qtr 2014 | Qtr 2013 | Qtr 2012
TOTAL TOTAL TOTAL TOTAL | TOTAL | TOTAL
ANTIOCH* Waste Management, Inc. Antioch 118.90 91.90| 109.40 320.20 339.80 296.20 956 959 960
BANNOCHBURN* Lake Shore Disposal Service 6.60 7.34 6.15 20.09 22.01 14.71 57
BEACH PARK® Advanced Disposal Services. Waukegan 60.37 77.55] 63.12 201.04 99.28 3449 335 42 18
BEACH PARK Waste Management, Inc. Anticch 5.50 6.30 12 21 22
BEACH PARK Groot Industries 72.69 90.86 164 295 294
BEACH PARK* TOTAL 60.37 77.55 63.12 201.04 177.47 131.65 510 358 334
DEERFIELD* Waste Management, Inc. Wheeling 246.56| 193.04| 214.62 654.22 659.38 664.66 1,978 1,952 2,125
DEER PARK* Groot Industries 43.94 38.77 47.54 130.25 128.69 99.63 359 367 343
FOX LAKE* Waste Management, Inc. Antioch 93.00 71.90 85.50 250.40 237.00 158.80 646 639 652
GRAYSLAKE" Waste Management, Inc. Antioch 213.70 162.30 186.90 562.90 606.80 553.80 1,724 1,741 1,768
GRAYSLAKE Drop-Off Waste Management, Inc. Antioch 6.91 6.09 5.20 18.20 2161 14.94 55 50 52
GRAYSLAKE* TOTAL] 220.61 168.39] 192.10 581.10 628.41 568.74 1,778 1,791 1,818
GREEN OAKS* Groot Industries 53.20 47.60 51.39 152.19 168.53 117.36 438 453 551
GURNEE~ Waste Management, Inc. Antioch 257.20] 218.80[ 250.50 726.50 773.60 717.60 2,218 2,259 2,189
HAINESVILLE* Advanced Disposal Services. Waukegan 32.35 24.97 25.65 82.97 75.70 66.99 226 195 198
HAWTHORN WOODS* Waste Management, Inc. Wheeling 115.46( 98.05| 102.14 315.65 318.21 318.99 953 969 1,105
HIGHLAND PARK* Advanced Disposal Services. Northbrook 402.66| 370.78 389.00) 1,162.44] 1,169.00] 1,052.91 3,384 3,417 3,415
HIGHWOOD* Advanced Disposal Services. Northbrook 36.96 31.11 30.21 98.28 94.10 83.14
ISLAND LAKE* Waste Management, Inc. Antioch 94.00 71.20 87.30 252.50 253.10 251.60
KILDEER* Waste Management, Inc. Wheeling 74.33 51.93 50.71 176.97 164.37 156.30
LAKE BARRINGTON* Waste Management, Inc. Antioch 66.40 47.70 57.70 171.80 180.00 127.70
LAKE BLUFF* Groot Industries 85.47 74.48 86.70 246.65 264.64 218.73
LAKE BLUFF Drop-Off Groot Industries 4.41 5.95 3.89 14.25 17.19 13.26
LAKE BLUFF* TOTAL 89.88 80.43 90.59 260.90 281.83 229.99
LAKE FOREST* Municipal Collection 269.82| 251.86] 279.78 801.46 825.69 678.17
LAKE VILLA* Waste Management, Inc. Antioch 61.30 45.30 59.60 166.20 185.90 135.00
LAKE ZURICH* Waste Management, Inc. Wheeling 223.13| 179.33| 202.25 604.71 670.71] ~ 635.33
LIBERTYVILLE* Groot Industries 221.51| 204.50( 218.22 644.23 656.51 536.73
LINCOLNSHIRE* Waste Management, Inc. Wheeling 65.67 64.57 78.86 209.10 311.05 238.39
LINDENHURST* Groot Industries 124.00) 127.58] 148.96 400.54 424,57 360.23
LONG GROVE* Waste Management, Inc. Wheeling 86.54 88.73 96.83 27210 305.00 295.73
MUNDELEIN* Groot Industries 285.46] 259.33[ 255.36 800.15 790.16 662.07
NORTH BARRINGTON Waste Management, Inc. Antioch 50.50 35.80 48.00 134.30 124.00 120.60
NORTH CHICAGO* Advanced Disposal Services. Waukegan 28.70 25.04 31.54 85.28 246.00 191.34
GLNTC Housing* Advanced Disposal Services Waukegan 53.61 3518 30.53 119.32 106.15 82.75
GLNTC Housing Waste Management, Inc. Antioch
GLNTC Housing* Waste Management, Inc. Antioch 53.61 35.18 30.53 119.32 106.15 82.75
PARK CITY* Groot Industries 8.62 8.48
PORT BARRINGTON~ Waste Management, Inc. Antioch 11.80 11.10
RIVERWOODS* Lake Shore Disposal Service 48.22
RIVERWOODS Waste Management, Inc. Wheeling £
RIVERWOODS* TOTAL 50.04 48.22 45.48 143.74 175.35 87.60
ROUND LAKE* Waste Management, Inc. Antioch 148.30] 116.70] 144.40 409.40 437.30 410.90
ROUND LAKE BEACH* Waste Management, Inc. Antioch 219.801 179.20( 188.70 587.70 606.90 558.10
ROUND LAKE HEIGHTS* Groot Industries 21,58 22.78 17.26 61,62 61.14 54,03
ROUND LAKE PARK* Advanced Disposal Services. Waukegan
ROUND LAKE PARK" Groot Industries 36.28 27.05) 29.83 93.16 96.07 77.25
ROUND LAKE PARK* Waste Management, Inc. Antioch 26.10 21.40] 32.90] 80.40 79.10 87.90
ROUND LAKE PARK* TOTAL 62.38 48.45 62.73 173.56 175.17 165.15
THIRD LAKE* Waste Management, Inc. Antioch 11.80 9.90 11.40 33.10 31.40 31.40
TOWER LAKES Waste Management, Inc. Antioch 11.80 10.70 11.40 33.90 30.80 32.10
VERNON HILLS* Advanced Disposal Services. Waukegan 180.21| 143.49| 200.12 523.82 540.17 486.22
VOLO* Groot Industries 34.21 32.46 37.41 104.08 110.81 77.07
VWADSWORTH Groot Industries 26.66 20.54 21.08 68.29] 90.58 84.75
VWADSWORTH Waste Management, Inc. Antioch 0.90 0.70 0.70 2.30 2.40 2.30
WADSWORTH Prairieland Disposal 0.30 0.31 0.30 0.91 115 0.97
WADSWORTH Lakes Disposal 2.20 2.20 2.30 6.70 7.59 6.88 21
WADSWORTH Advanced Disposal Services Waukegan 3.73 3.84 3.68 11.26 10.48 2.38 24
WADSWORTH TOTAL 33.79 27.59 28.08 89.46 112.18 97.28 299 273 264
WAUCONDA* Waste Management, Inc. Antioch 102.10 81.10] 106.10 289.30 290.70 252.60 833 817 802
WAUKEGAN* Advanced Disposal Services. Waukegan 415.48| 359.37| 371.49] 1,146.34] 1,000.13 624.15 2,771 1,812 1,988
WINTHROP HARBOR* Groot Industries 46.43 57.97 45.62 150.02 171.56 137.01 459 450 477
ZION* Advanced Disposal Services. Waukegan 129.86| 115.22| 136.50 381.58 282.16 189.48 853
LAKE COUNTY Advanced Disposal Services. Waukegan 8.90 8.20 6.56 23.66 22.01 34.49 80 v
LAKE COUNTY Groot Industries 172.06 145 96 144.92 462.94 516:21 390.85 1,369 1,487 1,608
LAKE COUNTY Waste Management, Inc. Antioch 26832 257 50 246.68 772.50 802.00 743.00 2.318 2422 2,683
LAKE COUNTY Waste Management, Inc. Wheeling 48.11 47.36 43.15 138.62 146.49 132.56 418 446 546
LAKE COUNTY TOTAL| 497.39] 459.02] 441.31] 1,397.72] 1,485.71] 1,300.90 4,184 4,354 4,837
TOTALS 5,456.45]4,729.73|5,164.44) 15,350.62( 15,861.40| 13,518.84 44,731 42,964| 43,082

*Municipalities Utilizing Recycling Carts
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Memo to the Board of Directors November 13, 2014

I-3. SWALCO Clothing and Textile Recyeling Program

BACKGROUND:

Textile and clothing waste has been and continues to be a significant problem in our country. It is
estimated that anywhere from 5-10% of all waste that is sent to municipal landfills is comprised of
textiles. Today, 85% of these materials are ending up in landfills in the US.

After a good deal of research and development, a new program that would fit SWALCO’s
mission and would additionally benefit the Agency, our members, the local community, and our planet at
large, was created and launched in Spring of 2014, One of the unofficial goals for 2014, and what we
could call the first tier of the program, was to see about 2 dozen to 10 bins placed throughout the
community during the first year. We currently have 18 bins in place, and these were all placed within just
the last few short months. We expect to place another one or two bins, before the end of the year. One of
the great things about the bin program was that our vendor, CTR, had not had a bin program previously so
we were able to develop and build this together with them, with opportunity for a great deal of input on
how things would look and work. We even developed the design for the bin itself wanting a look that
was eye-catching, but also very polished, clean and professional looking at the same time.

Current year-round bin sites:

Village of Fox Lake Village Hall Village of Round Lake Village Hall

Village of Grayslake Public Worls Facility Village of Round Lake Beach Public Works Facility
Village of Gurnee Fire Station #2 Village of Round Lake Park Village Hall

Village of Hainesville Public Works Facility Village of Vernon Hills

City of Highland Park Firearms Training Center Warren Township Highway Department

Village of Lindenhurst Village Hall Village of Wauconda Public Works Facility
Mundelein Park District City of Waukegan Public Works Facility

City of North Chicago Public Works Facility West Deerfield Township

Prairieland Disposal and Recycling City of Zion Village Hall/Old Fire Station One

The Agency provided promotional and marketing materials and has met with many to discuss
ways and opportunities to help get the word out. Some organizations are planning to use their revenue
share to offer rebates to residents who purchase compost bins or rain barrels from SWALCO, some are
offering scholarships through a special fund and others are considering other environmental
incentives/offerings to residents. We must thank all of our wonderful member communities for working
together with us and for being as enthusiastic and excited as we are. Thank you, again.

In addition to the Year-round bin collection program, other tiers were developed as part of a
comprehensive program to capture these materials. We have also included clothing and textile collections
as part of several special events including our big Recycle-O-Rama we do each Fall in Libertyville as
well as other community recycling events we partner with throughout the community. We are also
working with church and community rummage sales and events and have scheduled pick-up of numerous
materials. We are planning and developing school drives, contests and educational components to work
with schools and youth groups. The Village of Riverwoods and the Lake County Health Department
were two of the first, along with others, who have held clothing and textile drives via the new program
during 2014. If you do not have a bin in your community, we encourage you to promote one or two
nearest you and if you are interested in hosting a drive or procuring a bin, please contact Merleanne.

ENCLOSED DOCUMENTS: 2014 Clothing and Textile Data Report
STAFF: Merleanne Rampale, Public Information/Education Director
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Memo to the Board of Directors November 13, 2014

I-4. SWALCO Reuse-A-Shoe Program

BACKGROUND: SWALCO has coordinated a program that recycles and reuses shoes for the last
decade and celebrated its 10™ anniversary this year.

Members, schools, scout troops, park districts, libraries, corporate offices, churches and other
community groups from all around the county came together and were united in this effort. The Village of
Vernon Hills Public Works Department again acted as host site for the final Shoe Round-up collection for
110+ groups. Staff from City of Zion and Vernon Hills Park District also volunteered to help with the
round-up, as well as Board Members Frank Flammini from Zion and Dave Brown from Vernon Hills, along
with other family and friends. Approximately 30,000 pounds of shoes were collected in total.

Groups registered to participate, and those new to the program, or had new coordinators, were
oriented and given materials and supplies to help them run their collections, including collection boxes with
customized posters that included the group’s logo side by side with our SWALCO logo.

Several Members participate and act as year-round drop-off sites: Village of Fox Lake, Village of
Hawthorn Woods, Village of Grayslake, City of Highwood, Village of Lindenhurst, City of North Chicago,
Village of Round Lake Park, Village of Vernon Hills, Village of Wauconda, and City of Zion along with
Prairieland Disposal, Zion-Benton Public Library, Ela Township, Wauconda Township, Fremont Township,
CITA (Chicagoland Indoor Tennis Association) and other groups, offer year-round drop-off locations for
residents. Village of Lake Bluff, Village of Mundelein and City of Waukegan offer year-round drop-off sites
through their Park Districts. We are just in the process of launching a year-round program with the City of
Waukegan and will have drop-offs sites at city buildings/locations soon. Villages of Lindenhurst and
Lincolnshire also participated with shorter term shoe drives and collections during the year. Due to efforts to
reconfigure the program due to Nike’s departure, we have now put a somewhat new system in place and will
be able to begin revenue sharing with year-round groups that collect shoes this coming year. We look
forward to continue our work together with them all. A couple of groups have graciously offered to let
SWALCO keep all the revenue to assist with programs, etc.

Additionally, SWALCO collected shoes at several special events throughout the year including,
Recycle-O-Rama in Libertyville, and events at Warren Township, Hawthorn Mall and Waukegan Park
District. The office also received shoes mailed here to be included in the program from states including:
Arizona, New Mexico, Pennsylvania, Missouri, California, Colorado, Michigan and New Jersey.

SWALCO is pleased to be collaborating with so many different groups and working closely with our
member communities. It is a truly unique, fun, educational and worthwhile program that people have been
s0 excited to be involved in. Everyone from seniors to young children can participate. [t has also been a
really great way for people to learn more about SWALCO and its other programs. Many of our groups
including corporations, schools, churches, park districts, libraries, and other community groups and
organizations, have helped to promote programs like HCW, Electronics, and Compost Bin and Rain Barrel
Sales and Education, through their own websites, newsletters and E-blasts and now want to get involved with
Clothing and Textile Recycling drives and events. Schools have used it to aid in some of their certifications
and efforts. Scouts earn a special SWALCO shoe badge. All groups received a special certificate for their
efforts and coordinators were given a special luggage tag in the shape of footwear (a flip-flop) and made with
recycled materials, to recognize their efforts.  The program continues to grow and flourish.  If any
members would like to have their communities involved, please contact Merleanne for more information.

ENCLOSED DOCUMENTS: Reuse-A-Shoe Picture Collage

STAFF: Merleanne Rampale, Public Information and Education Director
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LAKE COUNTY HEALTH DEPARTMENT &
COMMUNITY HEALTH CENTER
Population Health Services
Solid Waste Unit

DATE: November 5, 2014
TO: Walter S. Willis, Executive Director
SWALCO Board of Directors
FROM: Michael F. Kuhn, Solid Waste Unit Coordinator
RE: Solid Waste Inspection/Enforcement Program Report

Active Landfills

Countryside Landfill: No new construction projects are occurring on-site. The Genco power
plant is operating three turbines and using approximately 4,000 scfm of landfill gas. The two
landfill flares are only used when the Genco plant is down for maintenance or repairs. There
were no exceedances of the H2S standards reported in September or October. The landfill
received 54,384 tons of waste in September and 59,220 tons in October. Leachate removed
from the site included 828,561 gallons in September and 878,755 gallons in October. Garbage
and/or landfill gas odors were reported on eight dates in September, nine in October and one, to
date, in November, primarily received from the south end of the Prairie Crossings subdivision.
Pumps have been installed in additional gas wells in the southeast area of the landfill to help
control the odors related to landfill gas. No unauthorized wastes were observed in incoming
loads or at the active face. No gypsum fines were observed in the wood waste stockpiles.

Advanced Disposal Services Zion Landfill: A horizontal collection trench, approximately 1,200
feet in length, is being installed along the base of the N/NW slope of Cell 8B in the piggy-back
area over Site 2. Soil excavation from the Cell 9 expansion area continues. A new scale is being
installed west of the scale house which will allow drivers to enter a code and have their gross and
tare weights recorded automatically which will avoid waiting in line at the existing scale house.
Approximately 2,137 sctim of landfill gas is being burned in the co-generation plant.
Approximately, 1,584 scfim of landfill gas is being burned in the flare. The landfill received
90,706 tons of waste in September and 80,425 tons in October. Leachate removed from the site
included 1,048,862 gallons in September and 1,101,194 gallons in October. No unauthorized
wastes were observed in incoming loads or at the active face. No gypsum fines were observed in
the wood waste stockpiles. The USDA’s bird control program remains on-going. Odor
complaints were received on four dates in September, one in October and one, to date, in
November.

Compost Facilities:
DK Lake Bluff Compost Facility is operating in compliance.,

DK Lake Forest Recycling & Compost Center submitted a permit renewal application to the
[llinois EPA as the permit had expired. Otherwise, the site is operating in compliance.

Lake Bluff Municipal #2 Compost Facility is operating in compliance
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Mariani Landscape Design Compost Facilityis operating in compliance.

Midwest Organics Recycling, LLC is accepting approximately 250 cubic yards of food scraps
per week which is being blended with the incoming landscape wastes. The site is operating in
compliance.

Nu-Earth Organics is managing materials on-site but has not taken in additional landscape
wastes or food scraps since 2013. Sales of finished product have increased and finished product
is being screened and moved off-site. This will help create space to compost the remaining on-
site unprocessed landscape wastes. The case for the existing violations has been referred by the
[llinois EPA Legal Division to the Lake County State’s Attorney’s Office for enforcement.

Perricone Bros LW Compost is operating in compliance.

Schmetchig Landscape Co. submitted a proposed Compliance Commitment Agreement (CCA)
in response to a violation notice related to processing.

Van Zeltz Landscape Development is operating in compliance.
Whole Earth Organics, LLC is operating in compliance,
Waukegan Landscape Waste Compost Facility is operating in compliance.

The permitted facilities, for each of the following respective categories, are operating in
compliance:

Landscape Waste Transfer Stations:
Aspen Valley Landscape Supply
Eco Materials, Inc.

Highland Park Yard Waste

Lake Forest

Mariani Landscape Design

Menoni & Mocogni Inc.

Oak Development LLC

Perricone Brothers Landscaping, Inc.
Zion Municipal

Construction & Demolition Debris Processing/Transfer Facilities:
ARS Acquisitions, LL.C

Household Chemical Waste Collection Facilities:
Lincolnshire/Riverwoods Fire Protection District
Solid Waste Agency of Lake County

Other Permitted Facilities
NSSD-Sludge Drying Facility
Medmentum PIMW Facility




DIGITAL PHOTOGRAPH PHOTOCOPIES
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Countryside Landfill gas well W-104R2 with force-main and air-line to pump down
the leachate in the well casing. Lowering the liquid level exposes more slots in the
well casing which allows for greater gas flow and gas collection. The force-main and
air-line for well W-104R2 were trenched into the landfill.

Air and force-main “ jumper” lines run along the surface from gas wells W-104R2
to a new well, W-216, to operate a pump recently installed in the well, The area
around W-216 is a suspected source for off-site odors. The jumper lines are
temporary and will likely be replaced with sub-surface lines if it’s determine the
pump is necessary to control the leachate levels. For some wells, once the leachate
is pumped down, it stays down and the pumping can be discontinued. Other wells
have a leachate recharge and need to be pumped continually.
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I — 6. Project and Program Updates

BACKGROUND: The following are updates on several projects and programs we are

currently working on:

1.

(WS ]

SWALCO, in collaboration with the Lake County Health Department, Clark Mosquito,
and the Lake County Farm Bureau, conducted a tire collection event on October 31,
2014. Municipal and township governments (12 SWALCO members and 8 townships)
brought over 58 truckloads of tires to the event and over 1,100 tires were collected from
approximately 122 cars from the general public. In total, the event collected over 5,000
tires. The cost for the tire event for government was covered by the IEPA as part of its
tire program, and the cost for the tires from the general public will be covered by the
sponsoring agencies along with the money collected from the residents ($1 per tire). We
felt the event was a success and talked with our partners about doing such an event every
3 years or so, pending IEPA funding the for government portion.

SWALCO is working with SWANCC, Will County, DuPage County, Cook County, and
numerous other units of local government on legislation to address several key problems
with Illinois’ electronics law. The goal is to try to get a bill passed during the lame duck
session in early January in hopes of increasing the poundage goal of manufacturers in
2015. The goal has been going down as our collection programs have gotten more robust
statewide. We will be meeting with the manufacturer’s lobbyists on November 12" in
hopes of reaching a compromise.

The Lake County Board approved the 2014 Solid Waste Management Plan Update at its
meeting on October 14", The report is being finalized and will be sent to the IEPA for
final review and comment as per the State law.

Lake Zurich approved a contract extension with WMI that includes a Pay as You Throw
Option, new carts for the refuse, and a recycling cart upgrade option for households. The
new contract will also see a reduction in prices for all households in the range of 10 to
20% depending if unlimited or limited service is chosen.

ENCLOSED DOCUMENTS: None

STAFF: Walter Willis, Executive Director
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