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Long Grove Business and Community Partners
Board of Directors Meeting

September 18, 2012
Village Hall - 5:15 p.m.

Agenda

1. Call to Order
2. Welcome Guests
3. Review Previous Minutes
a. July 17, 2012
4. Treasurer’s Report
5. Executive Committee
a. By Law Changes
6. Village of Long Grove
7. Events Committee
a. Dates for 2013
8. Design Committee
a. Banners, sign regulations
9. Economic Development Committee
10. Organization Committee
11. Marketing Committee
12. New Business

13. Adjourn

Next Board Meeting will be on August 21, at the Village Hall at 5:15 p.m.



Long Grove Business & Community Partners
Board of Directors Meeting
June 19, 2012

Call to order 5:31

Board Members in attendance: Rachel Perkal, T'obin Fraley, Peg Ball, Claire Ball, John Kopecky, Steve
Douglass,Jacquie Longeway, Renee Clark
Absent :Joanne Weber, Ed Acuna, Maryann Ullrich, Bill Hristakos, Josh Baudin
Village Rep.: Dave Lothspeich
Guests: Paul Neumann
Arlington Rehab, a new Associate Member, Lindsay gave an overview of their facilities.
Lake County Convention & Visitors Bureau, Maureen Riedy & Jayne Nordstrom. They
Refreshed us on all they do from tour referrals to including us in print advertizing.

Review Past Minutes: Review past minutes of May 15, 2012, Motion to accept minutes, Tobin Fraley,
2" Claire Ball. Steve Douglass abstained. Passed

Treasurer’s Report: Reviewed Budget & Events Budgets year to date. (attached) Bottom line we are in the
black. Chocolate Fest is plus $27,000 to date. Motion to accept Treasurer’s Report John Kopecky, 2
Jacquie Longeway. Passed

Executive Committee: Coordinator position is posted on Career Builder.

The office will be manned till 4:00PM everyday.

Barrington Chamber has offered LGBCP, all merchants & restaurants, membership to include listing in
their color magazine with an article on Long Grove. Cost of $2500 paid by LGBCP.

Motion to pay $2500 membership Jan.2012 to Jan.2013, John Kopecky, 2™ Steve Douglass. Passed
Working on Bylaws recommended changes.

Village of Long Grove Report: Village has had some issues with signage & compliance. It would be
helpful to the Village if new signage regulations bet out to the merchants, The Village & the Economic
Deve. Comm. should inform new merchants.

Events Committee: Application from Rotary Club for the Heritage Run. Motion to approve & pass on to
the Village John Kopecky, 2™ Claire Ball. Passed
Rotary is also asking for help on the day of the event.
Due to lack of manufacturing orders we can not get the Holiday boxes.
A possible new event was discussed. Alex’s Lemonade Stand for a National Charity. No action at this
time.
On Residents day 150 bags were handed out. This did not seem to translate to shoppers. Good response
to the scavenger hunt.
Proposed a new way we collect our fee at Fests.

1. No more donation it is a $5 fee

2. No VIP parking, just a charge of $5 for each adult.

Design Committee: Design for way finding signs will be here next month. Banners are being done they
should be up after Strawberry Fest.

Economic Development Committee: Signs & packets are being printed.



Organization Committee: Royal Golf Club and Urban are new Associate members.
We still need to get all Associates on the Web Site.

Marketing/Promotion Committee: Radio Ads are on WGN, WBBM AM, US99, XRT, & WCLU.
Several live TV spots will be on for Strawberry Fest.

New Business: None

Adjourned 7:12PM  Motion John Kopecky, Jacquie Longeway 2°%. PASSED



Proposed Changes to
Bylaws

Please use you copy of the Bylaws to compare the following proposed changes.
Below is the NEW wording. Carol in the office can provide you a new copy of the Bylaws if
you need them.

Page 5 Section 9 (¢)
The Nominating Committee shall select a slate of proposed Board members
consisting of a number equal to the number of positions being vacated for
that year. These nominees may be selected from those proposed by the
membership, the Board of Directors, the Nominating Committee or any other
source.

Page 6 Article VI Section 1

Number, Selection and Term. The corporation shall be governed by a Board of
Directors of 12 Directors. The exact number of Directors shall be fixed by
resolution of the Directors from time to time.

The Business Property Owners and Business Owner members in the Special
Service Area shall constitute a majority of members on the Board of Directors by
occupying a simple majority of Board seats.

The term of office for each Director shall be three (3) years.
Each Director shall hold office for the term for which he or she is elected and until
his or her successor shall have been elected and qualified. Directors in office

may be reelected for consecutive terms.

The term Executive Director when used in the Bylaws should be changed to Community
Development Coordinator.



Long Grove Business & Community Partners
Board of Directors Meeting
July 17, 2012

Call to order 5:18

Board Members in attendance: Rachel Perkal, Tobin Fraley, Peg Ball, Claire Ball, John
Kopecky, Steve Douglass,Jacquie Longeway, Renee Clark, Joanne Weber, Ed Acuna,
Maryann Ullrich

Absent :Bill Hristakos, Josh Baudin

Village Rep.: Dave Lothspeich

Guests: Paul Neumann

Review Past Minutes: Review past minutes ofJune 19, 2012. Motion to acceptminutes, Tobin
Fraley, 2™John Kopecky. Passed

Treasurer's Report:Reviewed Budget & Events Budgets year to date. (attached) Bottom line we
are in the black. We are looking very good against budget. Motion to accept Treasurer’s
Report,Steve Douglass, 2™Joanne Weber. Passed

Executive Committee:Received 2534 hits on our Development Position Posting, 240 explored
more, 18 resumes, & 5 worth looking at. Some language was tweaked to get a better response.
It will be up on our Career Opportunities by Monday AM.

Reviewed the proposed changes to the By Laws. The office will retype the full By Laws & e-
mail to all Board members. Vote will be taken at the next meeting. Board will address the
status of Bill & Josh at that time.

Received a request from the Fire Dept. for a donation to the children’s safety book printing.
Motion to donate $380 to the Fire District for children’s safety promotion, Jacquie Longeway, 2"
Claire Ball. Passed

Village of Long Grove: Sign ordinances causing some confusion in town. Joanne Webber will
address these issues. Lake County Transportation held their first meeting to address Old
McHenry Rd. construction. Two public meetings will be scheduled, summer 2013 & winter
2014,

Events Committee:Review request by Cigars & More for a Cars & Cigars event 6/17/12. Motion
to, approve the event & pass on to the Village Board Claire Ball, 2" Ed Acuna. Passed

Review request from Sunset Foods for a celebration on store property. Motion to, approve the
event & pass on to the Village Board John Kopecky, 2™ Renee Clark. Passed

Review a request for the Lions Club for a tent & entertainment at World Tour event. Motion to,
approve the request & pass on to the Village Board Joanne Weber 2" Ed Acuna Passed.



Discussion was held on keeping the World Tour name not Intermational Days. World Tour insert
in the Herald will cost $50 per merchant to have a logo on the piece and shouid pay for itself.
Maryann asked for additional $2,000 for roaming entertainment thru out town.

Motion to, increase World Tour budget by $2,000 for roaming entertainment Maryann Ulrich 2™
Renee Clark. Passed

The committee is proposing a new give away at the gate for Apple Fest. A gift certificate to be
used after the event of $5 off a purchase also a tear off for e-mail info. Merchants will treat it as
a gift cent. and recoup the $5 at the Info. Center. This will expire Dec. 31

Design Committee: Looking at new banner design for Archer Rd. & new Apple Fest banners.

Economic Development Committee: Red Oaks will be leaving us. They hope at this time to
have a smaller store just for interior design items.

Organization Commiitee:Newest Associate member is Royal Country Club. We need to get our
associates on the Web Site with a link to their site. We also promised them a chance for a
Lunch & Learn in town for merchants to learn about their businesses, this has not been
addressed. The Associates will also be a part of the Barrington Chamber.

Marketing/Promotion Committee:Planet Promotion is no longer part of Malpass team. Need to
fix our web site problems & have another merchant meeting on how to get into the website to
manage your own info.

Weekly calls are held with Malpass on radio, print & budgets. There is a new publication called
“Do North”, we have an ad in it.

We need to fill an open space on the Marketing Committee.

New Business:Arts & Music council is trying to raise $$ for sound equipment. They need
$20,000 and propose the LGBCP help, the equipment could then be used by both groups. This
will be discussed at budget planning time.

Adjourned 6:50PM. MotionTobin Fraley, Maryann Ulrich 2" PASSED

On August 9, 2012 the decision was made to cancel the August 21 Board meeting. Also at this
time the App. For the Turkey Trot event was approved and passed on to the Village.

Members at this meeting Rachel Perkal, Tobin Fraley, Peg Ball, Claire Ball, Jacquie Longeway,
John Kopecky, & Maryann Ullrich.
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