LGBCP 2013 DRAFT BUDGET #4 - 3/17/13

Accounting 2012 Actual 2012 Budgst 2013 Budget

L Categories Numbers Income | Expense | Net | Income [ Expense] Net | Income | Expense| Net
SSA 4001 158,753 165,000 165,000 165,000

Long Grove Village Grant 4002 25,000 20,000 22,600 22,500
Employee Wages 6201, 6202, 6228 28,471 75,000 70,000 | -70,000
Telephone/Internet 6206 2,553 4,000 3,000 ~-3,000

Bank Fees, Charges 6215 3,273 3,500 3,500 -3,500

Office Expenses (Income-Giit Cert.) 4006, 6205, 6207-6214, 6226 | 2,798 7,686 4,500 7,000 -7,000
Information Center & Office Rental 6204 694 7,669 8,000 8,000 -8,000
Business Insurance 6203 4,892 6,000 5,500 -5,500
Professional Fees (Accounting & Audit) 6221 4,319 6,000 4,000 -4,000
Adminitration Costs - Misc 6222, 6223, 6224 155 1,000 1,000 -1,000
Payroll Fees & Taxes B225, 6228 3,373 6,000 © 9,000 -9,000

Letter of Credit Interest 6217 4 500 100 -100
Administation Sub-Total 187,245 | 62,395 | 124,850 | 185,000 | 114,500 | 70,500 | 187,500 | 111,100 | 76,400
Organization/Membership 4100,01, 6100 6,500 0 6,500 3,500 2,000 7,500 2,000 5,500
Marketing Committee -- General 4301, 4303, 6300, 6310, 38,293 | -38,203 25,000 85,000 | -85,000
Marketing - Consuitants 4304, 8307 87,969 | -87,969 125,000 58,000 | -58,000
Design Committee (Signs, Banners, Ftc.) 8500 11,884 | -11,684 14,000 20,000 | -20,000
Economic Development Committee 4600, 6800 1,860 -1,860 5300 9,000 8,000 -5,000
Historic Preservation & Education 0 0 2,000 -2,000
Promotions Events 7085, 7080, 7002, 7088, 7093 4,483 14,612 | 10,129 1,000 20,000 1,500 30,000 [ -28,500
Festival Events Totals 4500, 7020,7030, 7040, 7080, 7070 454 742 | 282,874 | 171,868 | 413,400 | 244,650 447 900 | 301,200 | 146,700
Committee Sub-Total 6320, 6340 465,725 | 437,292 | 28,433 | 418,400 | 439,650 | -21,250 | 456,900 | 504,200 | -47,300

Line of Credit Debt (2011-2013) 2820 | [ 100 -100 o | 100 [ -100 o | o | o |}
LGBCP Reserve Fund | o |130,000-130,000] o | 30000 [ -30000f o [ 20000 [ -20,000 |
Total | 652,970 | 629,787 | 23,183 | 603,400 | 584,250 | 19,150 | 644,400 | 635,300 [ 9,100
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EVENTS - INCOME & OPERATING COSTS DRAFT SUMMARY - 3/17/13

2012 Actual 2012 Budget 2013 Budget
Categories Income | Expense| Net Income | Expense{ Net Income | Expense Net

Chocolate Fest 99,476 77,983 21,493 | 115,000 58 350 45,650 | 122,500 86,800 35,700
Strawberry Fest 162,105 | 81,284 80,821 142,000 | 81,750 60,250 | 153,500 | 95,700 57,800

Art & Wine Fest 27,633 21,220 6,413 20,000 13,000 7,000 25,000 20,000 5,000
Apple Fest 162,716 | 98,008 56,618 | 130,900 75,050 55,850 | 142,900 | 92,700 50,200
Cctoberfest 2,812 6,269 -3 477 5,500 5,500 0 4,000 8,000 -2,000
Festival Sub-Total 454,742 | 282,874 | 171 868 | 413,400 244,650 | 168,750 447,900 | 301,200 | 1 46,700
Winter Event 1,984 9,434 7,450 0 10,000 | -10,000 0 10,000 | -10,000

lce Blues 0 170 -170 0 2,000 -2,000 0 9,000 -9,000

Long Grove World Tour 1,400 4,402 -3,002 1,000 3,000 -2,000 1,500 9,000 -7,500

General 1,089 606 493 0 5,000 -5,000 0 2,000 -2,000
Promotional Events Sub-Total 4.483 14612 | 10,129 1,000 20,000 | -19,000 1,500 30,000 | -28,500
Events Total 458,225 | 297,486 | 161 739 | 414,400 264,650 | 149,750 448,400 | 331,200 | 11 8,200
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LGBCP 2012 Actual vs 2012 Budget - 12/31/12 YTD

Accounting 2012 Budget 2012 YTD Actual
| Categories Numbers Income | Expense| Net income | Expense| Net
SSA 4001 165,000 158,753
Long Grove Village Grant 4002 20,000 25,000
Employee Wages & Retirement 6201, 6202, 6228 75,000 28,471
Telephone/Internet 6206 4,000 2,553
Bank Fees, Charges 6215 3,500 3,273
Office Expenses (Income-Gift Cert.) 4008, 6205, 6207-6214, 6226 4 500 2,798 7,686
information Center & Office Rental 6204 8,000 694 7,669
Business & Medical Insurance 6203 6,000 4,892
Professional Fees (Accounting & Audif) 6221 6,000 4,319
Adminitration Costs - Misc 6222, 6223, 6224 1,000 165
Payroll Fees & Taxes 6225, 6229 6,000 3,373
Letter of Credit Interest 6217 500 4
Administation Sub-Total 185,000 | 114,500 | 70,500 | 187,245 62,395 | 124,850
Organization/Membership 4100.01, 6100 3,500 2,000 6,500
Marketing Committee -- General 4301, 4303, 6300, 6310, 25,000 38,293
Marketing - Consultants 4304, 6307 125,000 87,969
Design Committee (Signs, Banners, Efc.) 6500 14,000 11,684
Economic Development Commitiee 4600, 6600 500 9,000 1,860
Promotions Events 7050, 7085, 7090, 7092, 7096, 7093 1,000 20,000 4,483 14,612
Festival Events Totals 4500, 7020,7030, 7040, 7060, 7070 | 413,400 | 244,650 454 742 | 282,874
Committee Sub-Total 6320, 6340 418,400 | 439,650 | -21,250 | 465,725 437,292 | 28,433
Line of Credit Debt 2820 0 | 100 400 | O 100 100 |
LGBCP Reserve Fund [ o | 30,000 | -30000 ] o0 | 130,000 | -130,000

Total

[ 603,400 | 584,250 | 19,150

652,970 | 629,787 | 23,183

3117113 CGBall




Events - LGBCP 2012 Actual vs 2012 Budget - 12/31/12 YTD
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2012 Budget 2012 YTD Actual
Categories Income | Expense Net income [ Expense Net
Chocolate Fest 115,000 | 69,350 | 45,650 99,476 77,983 | 21,493
Strawberry Fest 142,000 | 81,750 | 60,250 | 162,105 | 81,284 | 80,821
Art & Wine Fest 20,000 13,000 7,000 27,633 | 21,220 6,413
Apple Fest 130,900 | 75,050 | 55850 | 162,716 | 96,098 | 66,618
Octoberfest 5,500 5,500 0 2,812 6,289 -3,477
Festival Sub-Totai 413,400 | 244,650 | 168,750 | 454,742 | 282,874 | 171,868
Winter Event 0 10,000 | -10,000 1,984 9,434 7,450
Ice Blues 0 2,000 -2,000 0 170 -170
Long Grove World Tour 1,000 3,000 -2,000 1,400 4,402 -3,002
General 0 5,000 -5,000 1,099 606 493
Promotional Events Sub-Total 1,000 20,000 | -19,000 4,483 14,612 | -10,129
Events Total 414,400 | 264,650 | 149,750 | 459,225 | 297,486 | 161,739




LGBCP_ 2013 Actual vs 2013 Budget - 2/28/13 YTD

Accounting 2013 Budget 2013 YTD Actual
Categories Numbers Income | Expense Net income | Expense Net
SSA 4001 165,000
Long Grove Village Grant 4002 22,500
Employee Wages & Retirement 6201, 6202, 6228 70,000 2,007
Telephone/internet 6206 3,000 378
Bank Fees, Charges 6215 3,500 82
Office Expenses (Income-Gift Cert.) 4008, 6205, 6207-6214, 6226 7,000 100 420
Information Center & Office Rental 6204 8,000
Business & Medical Insurance 6203 5,500 1,986
Professional Fees (Accounting & Audit) 6221 4,000 115
Adminitration Costs - Misc 6222, 6223, 6224 1,000
Payroll Fees & Taxes 6225, 6229 9,000 387
Letter of Credit Interest 6217 100 3
Administation Sub-Total 187,500 | 111,100 | 76,400 100 5,378 -5,278
Organization/Membership 4100.01, 6100 7,500 2,000 500
Marketing Committee -- General 4301, 4303, 6300, 6310, 85,000 ‘ 1,790
Marketing - Consultants 4304, 6307 58,000
Design Committee (Signs, Banners, Efc.) 6500 20,000 1,315
Economic Development Committee 4800, 6600 6,000 250
Historic Preservation & Education 2,000
Promotions Events 7050, 7085, 7090, 7092, 7096, 7008 | 1,500 30,000 2,825
Festival Events Totals 4500, 7020,7030, 7040, 7060, 7070 | 447,900 | 301,200 7,375
Committee Sub-Total 6320, 6340 456,900 | 504,200 | -47,300 500 13,555 | 13,055
Line of Credit Debt 2820 0 o | o | o 0 0
LGBCP Reserve Fund 0 | 20,000 | -20,000 | 0 0 0
Total 644,400 | 635,300 9,900 | 600 18,933 | 18,333
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Events - LGBCP 2013 Actual vs 2013 Budget - 2/28/13 YTD

2013 Budget 2013 YTD Actual
Categories Income | Expense Net Income | Expense Net
Chocolate Fest 115,000 | 69,350 | 45,650 7,275
Strawberry Fest 142,000 | 81,750 60,250 25
Art & Wine Fest 20,000 13,000 7,000 25
Apple Fest 130,900 | 75,060 | 55,850 25
Octoberfest 5,500 5,500 0 25
Festival Sub-Total 413,400 | 244,650 | 168,750 0 7,375 -7,375
Winter Event 0 10,000 | -10,000
Ice Blues 0 2,000 -2,000 2,825
Long Grove World Tour 1,000 3,000 -2,000
Genera| 0 5,000 -5,000
Promotional Events Sub-Total 1,000 20,000 | -19,000 0 2,825 -2,825
Events Total 414,400 | 264,650 | 149,750 0 10,200 | -10,200
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