Item #10:
Village Trustee Weber
LGBPC Board Meeting - February 19, 2013
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LLong Grove Business and Community Partners
Board of Directors Meeting

February 19, 2013
Village Hall — 5:15PM

AGENDA
. Call to order
. Welcome Guests
3. Review Previous Minutes
a. December 18,2012
4. Treasurer's Report
a. Budget standing to date
5. Executive Committee
a. What's next?
Village of Long Grove
7. Events Committee
a. Applications for: Chocolate, Strawberry, & Apple Fests; World Tour;
& October Fest from LGBCP
Art Fest from Kildeer PTO
Parsche Club Concours from Chicago Reg. Porsche C.

By -

o

8. Design Committee

9. Economic Development Committee
10. Organization Committee

11. Marketing Committee

12. New Business

13. Adjourn

Next Board Meeting will be on March 19, 2013



Long Grove Business & Community Partners
Board of Directors Meeting
December 18, 2012

Call to order 5:20

Board Members in attendance: Rachel Perkal, Tobin Fraley, Peg Ball, Claire Ball, John
Kopecky, Jacquie Longeway, Maryann Ullrich, Renee Clark, Ed Acuna, Nancy Fino

Absent: Joanne Weber, Barbara Dibble.

Community Coordinator: Bryauna Bieneman

Village Rep.: Dave Lothspeich

Guests: Paul Newmann, Nick Seva & Jodi, Julie Newmann, John Berry, Susan, Myra & Angie
Underwood.

Review Past Minutes: Review past minutes of November 20, 2012. Motion to accept minutes,
John Kopecky, 2™ Jacquie Longeway. Ed Acuna abstained. Passed

Treasurer's Report: Reviewed income/expense thru end of November (attached). Currently
have $181,890 in the bank. Motion to accept Treasurer's Report, John Kopecky, 2™ Peg Ball.
Passed.

Need any outstanding receipts from the BOD members so they can get reimbursed. Need a
notice to the merchants to return $5 gift certificates from Apple Fest to be reimbursed. A quick
run through of the expected income/expense for 2013 was presented.

Executive Committee:

Reviewed minutes from the Annual meeting, request made to add start & end time and correct
names spelling. Motion Tobin Fraley, 2™ John Kopecky to accept minutes from the Annual
meeting with corrections. Passed

Village of Long Grove: Tobin asked about enforcement of revised sign code, WHAT IS THE
PROBLEM?? Dave felt we needed to review the process.

Events Committee: Reviewed Christmas events & Santa’s Workshop. A BIG THANK YOU to
John K. & the Lions for keeping the Workshop open.

John K. thanked all who supporied the effort.

First event of 2013 will be the Ice Meltin Blues, the committee is looking to pull in the Blues
Brothers Theme to spice it up. Next events meeting January 9, all invited.

Design Committee: Reviewed the process of revising the Sign Codes, discussed enforcement.
Would it be legal for the Partners to Fine offenders if we formally adopt the Village Ordinance??
We need to explore this with the Village, good or bad idea? Request was made to e-mail the
sign code to all merchants as some have not received the revised code.



Economic Development Committee: Organized a great package, our aim is to start getting it
out to prospects in January. John Kopecky asked to put a sub-committee together of John, Nick
Seva, & John Berry to explore new merchants. All are welcome to search. Question still looms
as to the owners involvement and incentives that could be used in the search.

Organization Committee: Re-addressing promises to Associates with Bryauna & will extend
their membership till things are firmed up.

Marketing/Promotion Committee: We have expanded our Radio ads on WXRT, WFMT, KLIT,
WBBM, & KHITS. We bought a live broadcast form the Tavern on KHITS with Tommy Edwards
(the voice of the Bulls). This includes on line & radio ads before the event, value $17,500 cost
us $1,500.

We now have control of our Web Site & we are working on correction to the back end and we
will then bring the site back to the informational status we are used to.

We are currently working on the frame work of advertising for 2013.

Everyone felf the House Box give away was a great success and we need to find a supplier for
2013.

New Business: Took question & comments from Guests, they covered the following:

- Need destination stores

- More store & product pictures in advertising

- Artin empty stores, need landlord permission

- Time of 4PM for Arts & Music Council concerts does not help stores

- Need better way finding signs, this is on the Design Comm. To do list
This meeting shows a need for better communication between merchants & BOD. Board
members are always available for comments & discussion, merchants need to talk to us on
issues when they arise. On the Board side we will make a better effort to get newsletters out.

Motion Tobin Fraley, 2" Renee Clark to adjourn 7:40

Next meeting January 15, 2013
5:15PM
Village Hall
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